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FINANCIAL REGULATIONS

I nter sessional working group on proposed amendmentsto the financial regulations

Report of the Chairperson, H.E. Mrs. |. Freudenschuss-Reichl, Audtria

finendd regulaionsin 2000.

Reports on the work of the Interssssond working group on its ddiberations concerning amendments to the

1. The dxteenth sesson of the Board, in its decison
IDB.16/Dec9, edablisned an  informd  intersessond
working group and charged it with the task of sudying
proposed amendments to the finendd regulaions the
group met for the fird time in December 1996. The
working group agreed on a st of revissd finencd
regulaions (3.4(a), 5.1(d), 52(b), 10.1(b), 10.2(a) and
102(c)). The revisons endorsed by the group were
sbmitted  through  the  thiteenth sesson  of  the
Progranme and Budget Committee to the eghteath
sesson of the Board (September 1997). The Board,
inturn, forwarded the revised finandd regulaions to
the sventh s=don of the Gengd Conference
(December  1997), which decided that those amend-
ments should be applied. The Boad, a its eghteath
ssson, dw requeded the intersessond  working
groupto cortinue its examingion of the finendd regu
lations

2. In compliance with the dedson of the
dghteenthsesson of the Boad, the working group
continued its work, under the charmanship of
H.E. Mrs. Freaudenschuss Reichl (Audtrid).  Thus, the
working group hdd four meetings on 17 April, 2June,
30 June and 1 September 2000. At the first meeting, the
Secretariat made presentations and  circulated a Back-
ground paper on the revison of financial reguations,
dated 18 April 2000. In addition, a communication from
the BExtend Auditor deding with the isues under
discusson was distributed to  permanet missons  of
UNIDO on 25 May 2000. At the second meeting a letter
was drculated, dated 31 May 2000, from the Permanent
Misson of Germany that contained a proposa rdated to
finencid regulations 4.2(b) and 4.2(c).

3. The Intersessond working group discussed ways
and meansto minimize the negative effects on the work
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of the Organizetion reslting from lae paymet of
assessed contributions.

4. Thee was gengd agreament in the Intersessond
working group that dl possble effots should be
undertaken to  speedily diminae arears re-edablish
vating rights and arive & a dtudtion in which—as a
matter of course—al UNIDO Member States pay ther
asesed contributions in full and on time  There was
do ageamet tha the quedion of timdy and full
payment (which hes an important beaing on the
ganding of the Organization) was beyond the mandate
of the Intersessond working group, but should not be
logt Sght of.

5  In its dswusions the Intersessond working
group hes been guided by severd objectives  Thee
objectivesindude:

Enauring full utlization of the goproved
reguar budget, in paticlar the reguar
programme of technical cooperation;

Encouraging payment of assessad  contribu-
tionsinfull and ontime:

Avoiding repested suspenson  of  finandd
regulations;

Maintaining Member Saes contrd over the
bucget;

BEiminaing unnecessxy adminidraive  pro-
cedures that diminish the eficdency of the
Organizetion;

Aiming & oondgency with the dStudion in
other internationd organizations.

6. The Intersessond working group hes =0 far
discussd  three proposds—a spedd account for the
Regular Progranme of Technicd Cooperdion, a specid
account for Buildings Management, and a modd
building on expeaience within other organizations tha
would dlowv keming the unutilized bdances in the
Organizetion—with a view of ariving & recommen
dations to be submitted to the Programme and Budget
Committee

7.  The working group wes hriefed on the quegtion of
re-grouping mgor objects of expenditure and heard
various views of Member Sates on theissue.

8. The Intersessond working group dso discussd
the dedradlity of increesng the levd of the Working
Cyitd Fund. The current Stuaion—which provides
covarage for goproximatdy one month of the approved
regular budget expensss—was found to be in generd
hamony with the rdevat gquiddines of the Joint
Ingpection Unit and the working group suggested no
further action.

9. Concaning the issues enumerated in paragrgph 6
above Member Saes while gratefully acknowledging
the useful informetion dready provided by the UNIDO
Seoretariat, have requested the Secretariat to  provide
additiond information on technical issues and concur-
rently, Memba Saes will continue a didogue with
capitds on the palicy implications of possible solutions.

10. The Charperson of the working group therefore
submits the present interim report to the Progranme and
Budget Committee a its sixteenth sesson and—mindful
that any chenge in the Finandd Regulaions of UNIDO
would have to be adopted by the ninth sssson of the
Generd Conference of UNIDO in December 2001—is
prepaed to continue its ddiberations with a view to
formulating  concrete recommenddtions  to the
sventeenth sesson of the Committee  (April  2001).
That sesson would thus be in a pogtion to foward its
recommendations to the twenty-fourth sesson of the
Indugtrid  Development Boad (June 2001), which
would subsequently  trangmit  those  recommendations  to
the Generd Conference.

ACTION REQUIRED OF THE COMMITTEE

11. The Committee may wish to consider the adoption
of the following draft decison:

“The Industrid Development Board:

“@ Tekes note of the inteim repot of the
Charperson of the Intersessond working group on
proposed  amendments to  the finandd  regulaions
(PBC.16/10-1DB.23/8);

“(b) Encourages the Intersessond working group
to continue its ddiberations with a view to submitiing
proposed amendments to the finandid regulations to the
sventeenth s=sson of the Programme and Budget
Committee”



