$ZRN
NID
=227

<

A -

Distr.
GENERAL

IDB.23/4
PBC.16/5
28 June 2000

ORIGINAL: ENGLISH

United Nations Industrial Development Organization

Industrial Development Board

Twenty-third session
Vienna, 14-16 November 2000

Programme and Budget Committee

Sixteenth session
Vienng, 4-5 September 2000
Item 8 of the provisional agenda

MEDIUM-TERM PROGRAMME FRAMEWORK, 2002-2005

Proposals of the Director-Gener al

term programme framework.

Distusses the programmatic trandformation in UNIDO since the adoption of decison GC.2/Dec23, ad
explains the approach to comply with Generd Conference decisons GC.6/Dec.10 and GC.7/Dec.15 on the mediun+

Introduction

1. Since the 1987 adoption by the Generd Conference
of dedson GC.2/Dec23 edablishing a mandae for a
madum-term plan, an evolution hes taken place that in
pat has ben refleted in dedisons on the subject
adopted by the policymeking organs. In paticular, in
1995, the Conference adopted decison GC.6/Dec.10,
which renamed the medium-teem plan the “medium-
term programme framework” (MTPF), and reduced its
coverage from dx to four years Subsequently, the
adoption of the Busness Flan on the Future Role and
Functions of UNIDO was to have implications for the
medium-term programme framework.

I. PROGRAMMATIC TRANSFORMATION

2. Documentation submitted to the policy-meking
organs during the biennium 1998-1999 reflected the im-
pect of the programmatic trandformation on the MTPF
for 2000-2003 and future periods. At its twentieth
session, the Board considered the preview of the MTPF
(IDB.20/9-PBC.14/8). The proposed MTPF, 2000-2003
(IDB.21/13-PBC.15/13), submitted to the Board a its
twenty-fird sesson, was subsequently considered by the
Gengd Conference A conference  room  paper
ammarized the daus of devdopment of the UNIDO
project and programme portfolio, which condituted the
medium-term programme framework (IDB.21/CRP.7).
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3. The documentation on the MTPF, 2000-2003,
introduced the new progranmatic orientation and its st
of baic prindples  Spedficdly, under the
transformation process, the approach to define and offer
UNIDO programmatic services has changed. Within the
guidance st out in the Budness Plan and the framework
of the reform initigives of the United Naions
Secretary-Gengrd, UNIDO commenced to shapen its
profile and  drengthen its rdevance as the ocentrd
coordinding agency in the fidd of indudrid
devdopment. In support of system-wide initigtives to
cary out oountry assessments and  development
assgance frameworks, UNIDO focuses on the dabora
tion and implementation of comprehensve integrated
progranmes in support of sudanable indudridization
dfots of devdoping oountries and economies in
trangtion.

4. In the documentation prepared on the MTPF, 2000-
2003, it was ponted out that the medium-term
programme framework would be structured by the new
integrated progranmes. The integrated  programmes
would:

Reflect the dud role of UNIDO as a globd forum
and partner of specidized technicd cooperation;

Emphasize UNIDO's support to African and lesst
devdoped countries and, in thet context, ensure
adeguate geographica  coverage in accordance  with
the Business Flan.

The documents highlighted the  innovations
a:hieved during the trandformation of UNIDO ad
proposed to dign the MTPF process with the integrated
programme gpproach adopted by UNIDO. Moreover,
the revised MTPF gpoproach, for the fird time
trangparently linked the framework to the programme
and budgets This was possble owing to new features in

the programme and budgets:

All  subdative programmes ae destribed under
two mgor programmes, as st out in the Busnes
Pan:  drengthening  indudrid  cgpadities and
deaner and sustaineble industriad developmert;

The progranmes liged under each mgor pro-
ganme ae synonymous with UNIDO's
16 servicemodules;

Subprogramme-levdl presatations  have  been
replaced with summaries of the savices to be
provided.

6. At the time of preparation of the proposed MTPF,
2000-2003 (April 1999), the Orgmlzatlon was engaged
in a masdve integraed programming execdse The
proposd  explaned tha the desgn of the programme
and budgets as wdl as its programmatic framework,

underscored  the primecy of integrated programmes  as
dipulated by the Busness Plan. Integrated programmes
are designed:

To combine savice modules or ther undelying
svices to address mgor problems of indudrid

developmertt;

To ensure tha UNIDO dients benefit from talor-
mede progranmes which provide the full range of
savices that can be offered by the Organization;

To provide an dfective response to the intendve
didogue between the country and UNIDO. This
ensures  rdevance  ownership  sudancbility  and
ultimetely impect;

To respond to condraints faced by countries in thar
puslit of ther devdopment gods which am a
economic  devdopment, employment  generation
and environmentd improvement.

7. The proposd suggeded that the identification,
gprovd and implementation of integrated  programmes
was a continuous process tha not only needed to reflect
the changing requirements of dient countries but dso
had to be adusted to donor priorties It is sgnificant
tha the new progranme agpproach has placed the
Organization in a pogtion to continuoudy update its
medum-term  programme  framework from 1999 and
beyond. Thus, since tha time, UNIDO's programmetic
framework has been synonymous with what the
Organizetion actudly plans to accomplish, as st out in
the gpproved and funded integrated programmes.

8. While the integraed programmes, which combine
the UNIDO sarvice modules, are conddered the nudeus
of the programme framework, “dand-dong’ sarvices
uder the savice modules ae avaldle to countries
with no integrated progranme In addition, the recently-
edablished Office for Policy Issues and Sraegic
Research is devdoping a draegy for globd forum and
reearch adivities This drategy, which will draw on
UNIDO technicd cooperation programmes, will be the
subject of aseparate report to the Board.

II. REPORTING ON INTEGRATED
PROGRAMMES

9. In document 1DB.22/7, the Director-Generd
reported on the implementation of the integrated
programmes as of 7 April 2000. As a& 19 May, 4linte-
grated programmes had been goproved, and 33 were
ongoing. 12 in Africa 6 in Arab countries 4 in Asaand
the Pacific, 6 in Europe and NIS and 5 in Lain America
and the Caribbean. Up-to-date progress reports (es of
30April 2000) on each approved programme were
digtributed informaly to the Board a its twenty-second



ssson. Information on indicators ad impat in the
programmes was provided in a conference room paper
(IDB.22/CRP.3).

10. Updated reports on the UNIDO portfolio of
integrated progranmes  will be provided regulaly to
fuure sessons of the Boad ad the Gened
Conference, induding information on the finendng of
integrated programmes for individud countries.

I11. PRELIMINARY INDICATIVE GENERAL
CEILING FOR THE PROGRAMME AND
BUDGETS, 2002-2003

11. In its decison GC2Dec23, the Generd
Conference dipulated that the medium-tem plan should
indicte a generd cdling for the fdlowing biennium
basad on aticipaed financid and humaen resources and
on programme activity. While the capecity of UNIDO
to ddiver essrtid savices and ensure ther impact
continues to be regtricted by limited resources, the
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12. Director-Generd dso acknowledges the condraints
of Member Saes in ther nationd budgets Agang this
background, the Director-Generd intends to propose for
the 2002-2003 reguar budgg a gened cdling
representing zero red gowth.

IV.ACTION REQUIRED OF THE COMMITTEE

13. The Committee may wish to recommend to the
Board the adoption of the following draft decision:

“Thelndustrid Development Board:

“@ Redls  Generd Conference  decison

GC.6/Dec.20;

“(b) Tekes note of the goproach outlined for the
medum-term  programme  framework,  induding  the
prdiminay indicstive generd cdling for the biennium
2002-2003 (IDB.23/4-PBC.16/5).”



