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Introduction

1. In its oconduson 1987/19, paragraph (j), the
Progranmme and Budget Committee requested the
Director-Generd  to submit eech year to the Indudtrid
Devdopment Board through the Committee a dear and
detaled finandd peaformance report  itemizing  the
utilizetion of finendd resources. The present document
prests a comparison for the biennium 1998-1999 of
the budget edimaes in tems of gppropriaions and
income with adud expenditures and income The
informetion is provided for both the reguar and

operationd budgets

I. REGULAR BUDGET PERFORMANCE
REPORT

A. Budget etimatesfor the biennium

2. The budget etimaes for the biennium 1998-1999
presented in document GC.7/21 and approved by the
Generd Conference in decison GC.7/Dec.16 were
adjusted to reflect programmdic and finendd changes
made to the mgor programme esimaes during the
biennium within the totd goproved net budget as
assesxd on Member States. These were presented in
documents  IDB.20/7-PBC.14/6 and GC.8/12, and
goproved by the Gened Conference in  deddon
GC.8/Dec.12.

3. Thebudget estimates comprise:

(& The budget for 1998-1999 as agpproved by
the Generd Conference in decison GC.7/Dec.16. The
goproved  budget conssted of appropriations for the
biennium of $145898600 and income edimaes of
$16,357,900 (induding cost rembursement) on the
basis of an exchangerate of US$ 1= ATS 12.90;

(b Budgetay adjusments to mgor programmes
and objects of expenditure were made within the totd
goproved net budget as assessed on Member States.
Since the regondbility for the manegemet of
Buildings Management Service (BMS) could not be
trandeared to another organizaion in the VIC with
efect from 1 January 1999, the approved revised budget
conagted of increesed approprigtions for the biennium
of $165500300 and incressed income edimaes of
$35,959,600 in accordance with decison GC.8/Dec.12.
This however, did not resdt in ay addtiond
assessment on Member States. The adjusments are
lised bdow:

() The required formation of a srong team to
adviee the Director-Generd and to oversee
the introducion of new poides ad
procedures  necesstaing  recruitment  and
redeployment  of snior  gdf; mantaning

UNIDO's doffice in Geneva, supporting the
Vienna Chepter of the Group of 77 ad
China, and increesing the dlocation for daf
traning. The resources were mede avaldble
by inceesng the vacacy fador for
Professond pods from 5 to 85 per catt,
and posts were established a the gppropriate
levd;

(i) The redoraion of the established poss and
goss budge for the cogt of Buildings
Management for 1999 offset by increasd
edimates for cot rembursement income,
thus not increesng the net budget com-
prisng UNIDO' ssharefor BMS;

iy The etablishmet of the essertid require
ments programme for the upkegp of the
buildings in the VIC, with a duration of
10years dating in the 1998-1999 biennium.
The finandng was secured by redeployment
o svings resdting from  cogt-autting
mesaures, induding cutbacks in - documen-
taion and reduction in the durdion of
medings to achieve saings in  printing,
interpretation, trandation and other rdaed
sarvices and reductions in operating costs.

4. The revised budget estimates by mgor programme
relting from the aove changes ae presated in
teble 1. Changes were mede in the budgetary dlocations
by mgor object of expenditure and are presnted in
teble 2. Revisondadjusments to the dollar and schilling
gopropriations and income are shown in table 3.

5. The presant document thus presarts the finendd
performance report on the bess of the programme and
budgets for 1998-1999 gpproved in Generd Conference
decisons GC.7/Dec.16 and GC.8/Dec.12 and assessed
on Member States.

6. In accordance with decison GC.7/Dec.16, gopro-
prigions and edimated income for the biennium ae
adjusted to take account of exchange rate vaiaions
experienced during the biennium. The gpplication of the
average exchange rae for the bienium of US$ 1 =
ATS126335 to the revised gpproprigions and
edimated income presented in teble 4 resulted in a
retatement of those items to $168453500 ad
$36,672,900, respectively.

B. Assessed contribution incomefor 1998-1999

7. The finandd implementaion of the gpproved
progranme and budgets is dependent on the actud levd
of cesh rexources avaldde duing the biennium. The
source of finandng of the regular budget is the assessed
contributions of Member States Assessed  contributions
for the biennium 1998-1999 paid to the Organization as



compared with the amounts assessed in accordance with
Gengd Conference decison GC.7/Dec.l6 ae as
folows

Millionsof USdoallars

Assessad contributions receivable 130.9"
Assessd contributions received 112.7
Shortfall in collections 182
Percentage shortfal 139

C. Comparison of budget with actual expenditure
and incomefor 1998-1999

8. A ocompaison of adtud expenditure and income
with the revised budge edimaes for the biennium is
presented below:;

Millions of US dallars
Revised budget Actuds

estimatesUS$ 1 = 1998 Under-
ATS 12,6335 1999 utilization %
Expenditure 168.5 1511 174 10.3
Income 36.7 30.2 6.5 17.6
Net 131.8 120.8 11.0 8.3

9. Compaisons of budget edimaes with actud
expenditure and incame by mgor programme and mgor
object of expenditure are presanted in tables 4 and 5
regpectivdy. Explanations of underutilization by mgor
progranme and mgor object of expenditure ae
provided in the following paragraphs.

D. Underutilization of the budget

10. The ng undauilizaion of the budgg of
$11.0million (83 per cent) comprissd an  unde-
expenditure on gppropridtions of $17.4 million (10.3 per
cent) and a shortfdl in income of $65 million (17.6 per
cat). The mgor factor contributing to underutilization
was the lack of auffident cash resources throughout the
biennium to implement the budget due to the uncertan
cach flow, a shortfdl in the collection of arears and the
non-avaladlity of eddtiond funds ($10 million) duing
the implementation of the daf separation programme
The difficult finendd gtuation & the beginning of 1998
led to the introduction of emergency messures to redrict
expenditures and restore cash bdances to ensure a
reesondble levd of finendd security resuing in the
repenishment of  the  Working Cgoitd Fund
($6.6 million) for the fire time sSnce November 1995.
The emergency messures conssted of ddayed recruit-
met of saf and reduction in expenditure leves under
consultants, trave, languege and documentation  ser-
vices printing, gened operating expensss and cther
items,

1 see document 1DB.23/3-PBC.16/4, annex IlI (Notes to the
financia statements), note 2(a).
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E. Finanda implementation by major programme

11. The undeuilization of the budget in mogt of the
mgor progranmes was manly due to the lack of
auffident cash resources, as desribed in paragrgph 10
above Other swings could be achieved due to
UNIDO's initigive to reduce cods The savings of
$0.4 million (65 per cent) achieved under mgor
programme A (Policy-meking Organsg) mainly resulted
from the reduced length and volume of documentation
and its rdated costs under languege and documentation
savices induding printing of documents The savings
of $0.1 million (0.9 per cent) under mgor programme B
(Gengd  Management) were mainly  dtributable  to
savings in generd operding cogts of the UNIDO offices
in New Yok ad Geneva and public information
adivities The underutilization of $45 million (109 per
cat) in mgor programme C  (Srengthening  of
Industrid Capedities) was manly due to a large number
of vacant poss and underexpenditure under consultants,
IDDA supplementary activities, ad hoc expet group
medings travd and language and  documentation
svices The levd of undettilization reached in mgor
progamme D (Cleener and Sudainable Industrid
Devdopment) amounts to $3.0 million (20.7 per cent)
and manly resdted from a high vacacy rae
redeployment of technicd cooperation funds to other
programmes  and  underutilization of languege and
documentation savices The undertlization of $20
million (98 per cet) in mgor progranme E (Regiond
Progranme Management) was dso manly due to a
higher vacacy rae undetilization of intemationd
trave of UNIDO Representatives, fidd operaing costs
and language and documentation sarvices. The excess of
expenditures  over  goproved budget  edtimates  under
mgor  programme  F  (Technicd  Cooperaion
Managemet) manly resulted from redeployment of
IDDA supplementary activity and Regular  Programme
of Technicd Cooperaion (RPTC) funds to this
programme for adminigrative purposes only.

12. The underutiliztion of $7.7 million (115 per cent)
in mgor progranme G (Adminidration) was manly
due to cost-sving meesures in Buildings Manegement
Savice reallting in a higher daf vacancy rae ad
savings under generd opaaing cods suppliess ad
maerids acquistion of fumiture and eguipment and
the essentid requirements programme.

13. Reductions in expenditure in mgor progranme G
(Adminidration) hed a diret impact on cogt rem-
bursement income, as described in paragraph 20 below.
The reduced levd of income under mgor programme E
(Regiond  Programme  Management)  reflected the
lower-than-anticipated financd contributions of
Governments to the cogts of UNIDO fidd offices.
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F. Financial implementation by major object of
expenditure

14. The udautlizaion of budgeted saf cods of
$1.5 million (1.6 per cent) comprises

Millionsof USdoallars

Sdaries 32
Common staff cogts 22
Consultants 0.2
Ad hoc expert group medtings 0.1
Other 0.2
Net underutilizetion 15

15. The underutilization of budgeted sday cods wes
manly due to the higher-thanbudgeted vecancy factors
for Professond and Gened Sevice poss ad
variations between actud and dandard dary codts.

16. The fdlowing cost reduction messures were taken
to reduce cash outflov and achieve expenditure
reductions due to inadequate levels of cash resources:

(@ Redriction of extend recruitment to posts
with  speddized expetie in  prioity  subdantive
programmes or essentid managerid functions;

(b) Lowe utilization of oconsutat savices and
ad hoc expert group mesting funds;

(c) Redricions on hiring of gened temporay
assigtance gaff and payment of overtime:

(d Cutbacks in documentation, reducing trans-
lation and related services together with printing codts.

17. Underutilization of travd of $0.8 million (362 per
cet) resulted from a generd curtalment of saf travel.
The cutbacks for supplies and maerids, replacement of
fumiture and eguipment as wel as the postponement of
VIC mantenance work resulted in an underutilization of
the budget for thexe objects of expenditure of
$3.2 million (10.6 per cent).

18. The undeutilization of the Regular Programme of
Technicd Cooperation (RPTC) and IDDA  supple-
mentary  adtiviies was a the levd of $21 million or
151 per cet of the budget. This underttilization wes
manly caussd by cash shortages epedidly in the firgt
year of the biemnium. Though high prioity wes
assigned to these ativities in the second year, due to the
requirement of having dl such adivities operaiondly
completed by the second year of the biennium, the
unutilized bdance under this item could not be further
minimized.

19. The undautlization of ohe expenss o
$9.5million or 40.8 per cent was relaed to both Policy-
meking Organs and Joint and Common Savices, in

paticular thoe of conference  services  induding

trandation and interpretation.
C. Income

20. The defigt of income over the budge edimaes
comprises.
Millions of US dollars

Surplug/
Budget Actud  (deficit) %

Cost reimbursement

income 35.2 28.3 (6.9)
Miscellaneous income 15 19 _04
Total 36.7 30.2 (6.5 (17.6)

The ddicit in oot rdmbursement income of
$6.9 million is diredly rdaed to the undeutilizaion of
the budgeted gross expenditure for VIC operating costs
and lower-then-antidpated  contributions  of  governt
ments to the running cogts of locd UNIDO fidd offices
Miscdlaneous income exceeded budget edimates by
$0.4 million, as detailed in the fallowing teble:

Millions of US dollars

Surplug/
Budget Actua (deficit)
Interest income on cash balances 14 16 02
Income from sde of publications 0.1 0.1 -
Prior year recoveries of expenditure - 0.6 0.6
Exchange gains - (200 (10
Other - 06 06
Total 15 19 0.4

[I. OPERATIONAL BUDGET

21. The opediond budget is funded manly from
support cog income earned on technicd  cooperation
project ddivery and from technicd services provided by
the Organization. Support cods to be financed during
the biennium from opeaional budget income were
preented in the programme and budget document
(GC.7/21) and approved by the Generd Conference in
decison GC.7/Dec.16.

22. The finandd rexdts for the biemum ae &as
folows

Millions of US dallars

Budget Actud Baance
@ @ =21

Technical cooperation delivery 227.8  175.3 (52.95
Income earned on delivery for

technica services 27.6 20.7 (6.9)
Cost reimbursement from host

Governments 0.6 0.2 04
Miscellaneous income _04 0.9 0.5
Total income 28.6 218 (6.8
Expenditure 285 244 @.0
Surplug/(deficit) _01 (2.9 ()



23. A compaison of actud expenditure with the
budget edimates, as contaned in document GC.7/21, is
presented in tables 6 and 7 by mgor progranme and
mgjor object of expenditure, respectively.

24. As can be sen in the aove table dthough the
shartfdl in income was to a lage extet offsst by a
reduction in expenditure, a defict for the biennium was
recorded in the operaiond budget. The reduction of the
defidt was achieved by mantaning high vacandes in
edablihed pods and redricing nondaf resource
dlocdions. Theaverage vacancy factor for 1998-1999

Tablel
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for Professond posts was 25.3 per cent and for Generd
Savice posts 7.2 per cent. The deicit of $26 million
from the 1998-1999 hiennium decressed the combined
operaing resarve and fund bdances in the operationd
budget to $1.6 million at 31 December 1999.

[1l. ACTION REQUIRED OF THE
COMMITTEE

25. The Committee may wish to take note of the
information provided in the present document.

Revised budget estimatesfor 1998-1999 by major programme

(Inthousands of US dollarsat US$ 1= ATS 12.90)

Approved budget 1998-19992 Adjustments® Revised budget estimates 1998-1999
(GC.7/21) (GC.8/12)
Major programme @ (b) (©=(at+b)
Gross  Income Net Gross  Income Net Gross  Income Net
(12 (49 (7-8)
@ @ (©) @ ®) ©® v ® (9
A Policy-meking Organs 6,680.0 6,680.0 (594.4) - (5%44) 6,085.6 6,085.6
B. Generd Management 10,474.0 10,4740 9812 - 9812 11,4552 11,4552
C. Strengthening of Industria
Capacities 42,0175 42,0175 (1,041.8) (1,041.8) 40975.7 40975.7
D. Cleaner and Sugtainable
Industrid Development 144150 14,415.0 (2433) - (243.3) 141717 141717
E. Regiond Programme
Management 20,343.7 8955 19,448.2 (129.0) - (129.0) 20,2147 89%5.5 19,319.2
F. Technica Cooperation
Management 7,567.6 - 7,567.6 (145.7) - (1457 74219 - 74219
G. Administration 444008 13954.1 30,446.7 20,7747 196017 11730 65,1755 335558 31,619.7
Miscellaneousincome - 15083 (1,508.3) - - - 1,508.3 (1,508.3)
TOTAL 1458986 163579 1295407 196017 19,6017 1655003 359596  129,540.7

2 Approved in decision GC.7/Dec.16.
Reference PBC.14/6-1DB.20/7, approved in decision GC.8/Dec.12.
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Table 2

Revised budget estimates for 1998-1999 by major object of expenditure

(In thousands of US dollarsat US$ 1= ATS 12.90)

Approved budget 19981999 % Adjustments” Revised budget estimates 1998-1999
(GC.7/121) (GC.8/12)
Major object of expenditure (a) ®) (0)=(ath)

Gross  Income Net Gross Income Net Gross Income Net

-2 (4-5 (7-8)

@ (@) (€] @ 5 © U] ® (9

100 Steff costs 86,436.9 47269 81,7100 58755 4,634.7 1,240.8 23124 9361.6 82,950.8

200 Officid trave 2,192.1 33 2,183.8 46 35 11 2,196.7 6.8 2,189.9

300 Contractud services 694.7 694.7 - - - 694.7 - 694.7

400 Generd operating costs 16,869.2 98454 7,023.8 11,2399 88770 23629 28109.1 18,7224  9,386.7

500 Suppliesand materids 780.8 104.8 676.0 1138 89.9 239 894.6 194.7 699.9
600 Acquistion of furniture and

equipment 4731 167.1 306.0 1875 148.0 395 660.6 3151 3455

700 EDP non-staff costs 4,164.1 - 4,164.1 - - - 4,164.1 - 4164.1

800 Technicd cooperaion 13,676.7 - 13,676.7 - - - 13,676.7 - 13676.7

900 Other expenses 20,611.0 21 20,6089 21804 58486 (36682) 22,7914 58507 16,940.7

Miscellaneous income - 15083 (1,5083) - - - - 15083 (1,508.3)

TOTAL 1458986 163579  129540.7 196017  19,601.7 - 165,500.3 35959.6 129,540.7

& Approved in decision GC.7/Dec.16.
Reference PBC.14/6- DB.20/7, approved in decison GC.8/Dec.12.

Table3

Revisionsto decision GC.7/Dec.16 (adjustment formula)

GC.7/Dec.16, paragraph (c) Adjustments Revised budget estimates 1998-1999
(GC.8/Dec.12)
Major programme (a) (b) (c)=(at+b)
Austrian Austrian Austrian
USdallars chillings USdallars ghillings USdollars schillings
@ @ (©) @ ©® ©)
Appropriations
A. Policy-meking Organs 551,100 + ( 79,062,200 IR) (44,600) + ( (7,091,800 /R) 506,500 + ( 71,970,400 /R)
B. Generd Management 2592,700 + (101668900 /R)  (220000)+ ( 15495300 /R) 2372700 + (117164200 R
C. Strengthening of Industria
Capacities 4687400 + ( 481558180 IR) 115400+ ( (14,927,780) /R) 4,802,800 + ( 466,630,400 /R)
D. Clesner and Sustainable Industria
Development 1541900 + ( 166,062,840 /R) 84900+ ((4233640) /IR) 1,626,800 + ( 161,829,200 /R)
E  Regiond Progranme Management 12563500 + (100,364,600 /R) 18900+ (  (1,907,900) /R) 12,582,400 + ( 98,456,700 /R)
F. Technica Cooperation Management 658,000 + ( 89,133,850 /R) (13,2000 + ( (1,710550) /R) 644,900 + ( 87,423,300 /R)
G. Adminigtration 2612500 + (539069436 IR 353900+ (263428010 /R) 2,966,400 + (802497446 IR
Subtotal appropriations 25,207,100 + ( 1,556,920,006 /R) 295400+ (249,051,640 /R) 25502,500 + ( 1,805971646 /R)
Estimated income
E Regiond Programme Management 895500 + ( -R -+ ( - IR) 895500 + ( - R
G. Administration 294000 + ( 176215120 R) 295400+ ( 249,051,640 /R) 589400 + ( 425266760 /R)
Miscellaneous 662,100 + ( 10,915,800 /R) -+ ( -IR) 662,100 + ( 10915800 /R)
Subtotal estimatedincome 1851600 + ( 187,130,920 /R) 205400+ ( 249,051,640 /R) 2147000 + ( 436182560 [R)
TOTAL NET REQUIREMENTS 23355500 + ( 1,369,789,086 /R) -+ ( - IR) 23355500 + ( 1,369,789,086 /R)

Notel: The net requirements shown above assumearatio of 18 per cent in USdollars and 82 per cent in Austrian schillings at an exchangerate

of US$1=ATS12.90.

Note 2: R represents the average United Nations exchange rate for Austrian schillings to US dollars experienced during 1998-1999,

i.e US$1=ATS12.6335.
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Regular budget
Financial performance report for 1998-1999 by major programme
(In thousands of US$)
Actual
) expenditure/
Revised budget Revised budget income Unutilized
1998-19992 1998-1999 at 1/1/98to balance at
at USP1=ATS1290 USE1=ATS126335  31/12/99 3V12/99  Percentage
_ @=(-9
Major programme @ ()] © @ ©
Expenditure
A. Policy-making Organs 6,085.6 6,203.3 5,802.7 400.6 6.5
B. Generd Management 11,455.2 11,646.8 11,544.6 102.2 0.9
C. Strengthening of Industrial Capacities 40,975.7 41,738.8 37,198.7 4,540.1 10.9
D. Cleaner and Sustainable Industria 14,171.7 14,436.3 11,4418 29945 20.7
Development
E. Regiona Programme Management 20,2147 20,375.7 18,384.6 1,991.1 9.8
F. Technicd Cooperation Management 74219 7,564.9 7,846.7 (281.8) (3.7)
G. Adminigtration 65,1755 66,487.7 58,834.3 7,6534 115
Totd expenditure 165,500.3 168,453.5 151,0534 17,400.1 103
Income
E. Regiond Programme Management 895.5 895.5 485.3 410.2 4538
G. Adminigration 33,555.8 34,251.3 27,8684 6,382.9 186
Miscellaneous 1,508.3 1526.1 1,857.8 (331.7) (21.7)
Total income 35,959.6 36,672.9 30,2115 6,461.4 176
TOTAL 129,540.7 131,780.6 120,841.9 10,938.7 83

% Seetable 1.
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Table5
Regular budget
Financial performance report for 1998-1999 by major object of expenditure
(In thousands of US$)
Revised budget Actual
1998-1999 2 Revised budget expenditure/  Unutilized
atuUssl= 1998-1999at US$ 1= incomel/1/98  balanceat
ATS12.90 ATS 126335 to 31/12/99 31/12/99 Percentage
(d)=(b-0)
Major object of expenditure @ (0] (0 (d) (e)
Expenditure
100 Staff costs 92,3124 93,911.5 92,439.0 14725 16
200 Officid travel 2,196.7 2,226.6 1,419.6 807.0 36.2
300 Contractual services 694.7 707.1 618.8 88.3 125
400 Generd operating costs 28,109.1 28,634.5 25,808.1 2,826.4 9.9
500 Supplies and materids 894.6 9132 596.3 316.9 347
600 Acquisition of furniture and
equipment 660.6 6745 600.5 74.0 110
700 EDP non-staff costs 4,164.1 4,2483 4,006.8 2415 57
800 Technica cooperation 13,676.7 13,920.7 11,820.5 2,100.2 151
900 Other expenses 22,7914 23217.1 13,743.8 94733 40.8
Tota expenditure 165,500.3 168,453.5 151,053.4 17,400.1 103
Income
100 Staff costs 9,361.6 9,543.3 8,861.6 681.7 71
200 Officid travel 6.8 6.9 6.9 100.0
400 Generd operating costs 18,7224 19,101.9 17,208.7 1,893.2 929
500 Supplies and materids 194.7 198.9 200.0 1y (0.6)
600 Acquisition of furniture and
equipment 3151 3217 4359 (1242 (35.5)
900 Other expenses 5,850.7 5974.1 1,647.5 4,326.6 724
Miscelleneous 1,508.3 1,526.1 1,857.8 (33L7) (21.7)
Tota income 35,959.6 36,672.9 30,211.5 6,461.4 17.6
TOTAL 129,540.7 131,780.6 120,841.9 10,938.7 83

@ Seetable 1.
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Table6
Operational budget
Financial performance report for 1998-1999 by major programme
(In thousands of US$)
Approved budget
estimates 1998-1999 at Actual
US$1=ATS12.9 expenditurefincome
(GC.7/Dec.16) 1/1/98 to 31/12/99 Variance
Major programme (@ (b) (©)=(a-b)
Expenditure
A. Policy-making Organs - - -
B. Generd Management 241.6 846.4 (604.8)
C. Strengthening of Industrid Capacities 9,891.1 75727 2,3184
D. Cleaner and Sugtainable Industrial Development 4,559.1 2,806.8 1,752.3
E. Regiond Programme Management 6,781.8 5,796.4 985.4
F. Technica Cooperation Management 4,154.2 4,1359 18.3
G. Administration 2,897.5 3,264.3 (366.8)
Totd expenditure 28,525.3 24,4225 4,102.8
Income
E. Regiond Programme Management 605.1 180.6 4245
Miscdllaneous 430.0 2707 159.3
Tota income 1,035.1 4513 583.8
TOTAL 27,490.2 23971.2 3,519.0
Table7
Operational budget
Financial performance report for 1998-1999 by major object of expenditure
(In thousands of US$)
Approved budget
estimates 1998-1999 at Actual
US$1=ATS12.90 expenditur e/income
(GC.7/Dec.16) 1/1/98 to 31/12/99 Variance
Major object of expenditure (@ b) (©=(a-b)
Expenditure
100 Staff costs 26,033.3 22,911.8 31215
200 Officid travel 4702 451 4251
300 Contractual services - 168.0 (168.0)
400 Generd operating costs 2,021.8 1,297.6 7242
500 Supplies and materids - - -
600 Acquisition of furniture and equipment - - -
700 EDP non-staff costs - - -
800 Technical cooperation - - -
900 Other expenses - - -
Tota expenditure 28,525.3 24,4225 4,102.8
Income
100 Staff costs 120.3 - -
400 Generd operating costs 484.8 - -
Subtotal - (100+400) 605.1 180.6 4245
Miscellaneous 430.0 270.7 159.3
Total income 1,035.1 451.3 583.8
TOTAL 27/490.2 23971.2 3,519.0




