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I ntroduction

1. In a communication dated 31 March 2000, the
Permanent Mission of Slovenia requested the inclusion
of the present item in the agenda of the forthcoming
session of the Board. That communication isreproduced
inits entirety in annex Il to the present document. The
explanatory statement is contained in annex I11.

|. BACKGROUND

2. Over the last 50 years the living standards in the
developed countries have significantly increased, dueto
continued economic growth fed by important scientific
breakthroughs. However, this rapid progress has also
been accompanied by an intense exploitation of the
world’s natural resources and dangerously high levels of
pollution of al the world’'s environmental media: the
atmosphere, surface and ground waters, the soil, the
biota. In the twenty-first century, globalization of world
industry and marketswill most likely produceasimilarly
rapid development of today’s developing countries and
transition economies. Thisislikely to place ever higher
strains on the world's ecosystems with concomitant
brakes on the rise of living standards of the developing
countries and transition economies.

3.  Theunsustainability of thesetrendswasrecognized
in 1992 at the United Nations Conference on
Environment and Development (UNCED), which
developed an overall programme of work (Agenda 21).
That document argues that fundamental changes must be
undertaken to lead countries towards sustainable
development. The theme was taken up at the eighth
session of the UNIDO General Conference, where in
resolution GC.8/Res.3 the Conference recognized the
role that UNIDO has to play in the field of sustainable
industrial development and, inter alia, supporteditsrole
as a central coordinating agency within the United
Nations systeminthefield of industry, with the objective
of assisting developing countries and transition
economies to achieve sustainable development through
cleaner industrialization.

4. Inorder to succeed in moving countries towards
sustainability, actions have to be undertaken in a wide
variety of fields simultaneously. The purpose of
establishing the international centre for sustainable
development (ICSD) is to coordinate the actions of
research and development (R and D) institutions of basic
sciences, applied sciencesand engineering in Central and
Eastern Europe (CEE) as well as in the Newly
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Independent States (NIS), that areworking in avariety of
fields related to sustainable development. The basic
problem that has to be solved is that the R and D
community in the CEE and NIS countries is not yet
fully aware that it has a very important role to play in
bringing about sustainable development. As a
consequence, the R and D institutions are not yet
focusing their research programmesin any great way on
themesexplicitly of interest to sustainable devel opment.
This is complicated by the fact that the R and D
community in the CEE and NIS countries does not have
amechanism for coordinating its efforts in the field of
sustainable development, especially where sustainable
devel opment issues cut across several disciplines.

5. Thecentrewill focusitseffortsonthe CEEandNIS
countries because, as countries emerging from a
common historical background of centrally planned
economies, they pose similar challengesto the drive to
reach sustainable development. The central planning era
hes left these countries with an industrial base that is
outdated and very inefficient in its use of energy and
natural resources. Enterprises are often badly sited for
servingtheir new marketsand/or bringing to themtheraw
materials that they need. At the same time, because of
suchbad location, they areimpacting severely their local

ecosystems and human populations. Product quality still

has much room for improvement, and these countries

human resources often lack the skills to function
effectively in an environment oriented towards the free
market. Finally, these countries often lack the financia

capacitytoupgradetheirindustrial processeswhilebeing
pressed by apopulation that demandsto seerapidrisesin
their standards of living.

6. The Government of Slovenia strongly supportsthe
establishment of ICSD. It believes that important
synergies can be obtained if the region’sR and D efforts
inthe field of sustainable development are harmonized
andcoordinated. It al so believesthat such coordination of
efforts will be doubly valuable if there is a focus on
the unigque set of obstacles which al the countries of
the region face on the path to sustai nable devel opment—
obstacles linked primarily to their common heritage of
economic development within a centra planning
mechanism. TheGovernment of Sloveniafurther believes
that thereareimportant advantagesfromlocatingICSD in
Sloveniaitself. The country’s experience with centrally
plannedand socialist self-managed economies, aswell as
with socialist political systems, makes it an excellent
basis from which to address the issues of sustainable
development in al the countries of the region. At the
same time, Slovenia has a vibrant scientific and
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technological potential, recognized throughout the
region, which the R and D community isready to bringto
bear on the problems of sustainable development.
Sloveniais also one of the economically most advanced
countriesin the CEE and NIS region and one of thefirst
invited by the European Union to start the process of
accession. As a result, the Government of Slovenia is
ready to fund the establishment of ICSD.

II. PREPARATORY PHASE

7.  Itwasrecognized that the concept underlying ICSD
was so novel that some important initial work was
required to ensure its long-term sustainability. One
important issue stems from the need for the centre’s
work to be based on a multi- and interdisciplinary
approach involving research and development in many
different fields. Careful preparation was therefore
reguiredto ensurethe creation of mechanismsthat would
lead to a harmonious coordination of these various
disciplines. Another important issue is the regional
dimension of the centre. Once again, careful preparation
wasrequiredto ensurethat mechanismswere created that
wouldtakefull advantage of thewholeregion’ sactivities
in thesefields.

8. A oneyear preparatory phase was therefore
initiated in July 1999, funded by the Government of
Slovenia, that would provide for the transition from the
definitionstagetotheactual establishment and operation.
The preparatory activities were to develop the terms of
reference of the centre and itsinitial work programme,
develop the centre's business plan, identify operational
modalities, establish and deepen the contacts with the
relevant institutions in the other countriesin the region,
verifytheutility of the proposed activities, andin general
lay the basis for its establishment as a centre of
excellence.

9. Feedbackforthepreparatory activitieswasreceived
through three meetingson the subject of sustainability. A
first meeting, the regional European meeting on the
transition to sustainability, was held in June 1999. A
second was held in December 1999 on sustainable
development policy and economic growth in CEE
countries. A third meeting, the regional ministeria
conference on science, technology, education—the
cornerstonesfor sustainabledevelopment, will beheldin
May 2000.

10. TheGovernment of Sloveniabrought theconcept of

ICSD to the attention of the members of the Industrial
Development Board at its twenty-first session in 1999
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(IDB.21/SR.3, para. 54). The idea was also reflected in
the documentation for the eighth session of the General
Conference (GC.8/13, para. 9).

11. Representatives of the Government of Slovenia
have met withtheir counterpartsin other countriesin the
region. Letters of support for the centre have been
receivedfrom theauthoritiesof Bosniaand Herzegovina,
Croatiaandtheformer Y ugoslav Republic of Macedonia,
whileother such | etters have been received from R and D
institutions in the Russian Federation. Furthermore, the
ideawas presented by the Government of Sloveniaat the
Conference of Ministers of Science held in October
1999 in Brno, Czech Republic, where it met with
positive reactions from the Czech Republic, Hungary,
Poland and Slovakia

12. Working contacts were established between the
founding ingtitutions in Slovenia and the International
Centrefor Scienceand High Technology (ICS) in Trieste,
Italy. Thepurpose of the contactswasto createlong-term
cooperative arrangements between ICS and the future
ICSD, to maximize synergy and coordinate work
programmes in order to optimize the results of both
centres and avoid overlap.

[Il. ESTABLISHMENT OF THE CENTRE

13. The preparatory activities are now drawing to a
close and the bulk of the planned outputs completed. The
activities have confirmed the essential role that ICSD
can play in coordinating R and D activities in the basic
and applied sciences and engineering within the CEE and
NIS countries. They have aso confirmed the need for
the continuedinvolvement of UNIDOinitsestablishment
and operation. To adeguately infuse these R and D
activities with the concepts of sustainable devel opment,
and to generate voluntary contributions and financial
support from the CEE and NI Scountries, it isconsidered
essential for the centre to be under the auspices of
UNIDO.

14. The scope of this project is fully consistent with
five of UNIDO’ s service modules: environmental policy
framework, cleaner production, energy efficiency,
renewableenergy devel opment, and pollution control and
waste management. In addition, many of the activities
coordinated through the centre will be consistent with
elements of other service modules: upgrading
agro-industries and related technical skills (R and D
related to more efficient and effective processing of
crops), continuous improvement and quality



management (R and D related to increasing productivity
and production efficiency), industrial strategies and
policies(researchrelatedtoindustrial policy and strategy
for sustainable development is being covered), and
investment and technology promotion (development and
promotionof environmentally sustai nabl etechnol ogies).

15. Inlight of theforegoing, itisopportuneto consider
the arrangements for establishment of the centre. Its
long-term objective is to become a world-leading
provider of knowledge and experience for sustainable
development, with a particular emphasis on the CEE and
NIS region. The centre's proposed business and
organizational structures are based on the vision of a
nodal point working in close cooperation with
participating R and D ingtitutions and “national foca
points for sustainable development” to be created by
participating Governments. This dynamic networked
processwill be capable of achieving maximumimpact on
the sustainable development of the CEE and NISregions
with the minimum cost.

16. Thecentrewill undertakethefollowingactivitiesin
itsfirst years:

(@ Projectimplementationand coor dination:
ICSD will coordinate the work programmes of
participating institutions in a number of fields where
R and D is interrelated on the theme of sustainable
development, providing assistancein project preparation
and implementation, and providing support in project
administration;

(b) Informationdissemination: Buildingonthe
need of the countries in the region to harmonize their
laws with European Union directives, in particular the
Directive onIntegrated Prevention and Pollution Control
(IPPC), ICSD will coordinate efforts of participating
institutionstoidentify best avail abletechnologies(BAT),
will formulate pilot projects in selected industrial
branches, and will establish industrial harmonization and
IPPC relay centres—initialy in Croatia and the former
Yugodav Republic of Macedonia and later in other
countries, and will maintain an IPPC clearing house for
best available technologies;

(c) Capacity-building: Together with partici-
patinginstitutions, |CSD will support specialized courses
in sustainable development for SMEs, workshops for
government employees, a graduate programme in
sustai nabledevel opment management, and other activities
to stimulate public dialogue;
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(d) Cooperationwith national focal pointsfor
sustainable development: The centre will closely
cooperate with national focal points for sustainable
development asthese are established inthe CEE and NIS
countries.

17. Thecentrewill belocated in Ljubljana, Slovenia. It
will be run by a director and composed initialy of two
morestaff, andit will report to asteering committee. The
steering committee will be composed of two
representatives of UNIDO and representatives of the
Governments participating in the centre (initialy
Slovenia). In turn, the steering committee will report to
the Director-General of UNIDO. Thecentreand steering
committee will be assisted by an international science
council, whose membership will be composed of
representatives of the institutions participating to the
centre’ swork, representativesof thefinancial community
and representatives of the industrial community.

18. The steering committee will make
recommendations to the Director-General on the
nominations for the centre director, and will review and
adopt the annual work programme and budget of the
centre, prior to their submission to the Director-General
of UNIDO for his approval. Furthermore, the steering
committee will assist the centreto maintain cooperative
arrangements with the responsible authorities and
ingtitutionsinthe European Unionand NIScountries. The
international science council will make
recommendations on the annua work programme of the
Centre. At UNIDO Headquarters, the Cleaner Production
and Environmental Management Branch of the Sectoral
Support and Environmental Sustainability Division will
have an overall supervisory role, in particular to ensure
that the centre coordinates its activities with other
projects of UNIDO concerned with sustainable
development.

19. Themagor beneficiaries of the work of the centre
would be;

(& Institutions throughout the region that are
involved inresearch and development in pureand applied
sciences and engineering with a focus on sustainable
development;

(b) Smal and medium-sized enterprises,
particularly in the region, which would obtain knowledge
of, and access to, sustainable industrial processes;

(c) National, subregional and municipa
administrations, which would obtain knowledge of the
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policies and strategies they should pursue to promote
sustainable development, and the tools to do this;

(d) Nationa and international non-governmental
organizations involved in sustainable development
capacity-building and knowledge dissemination, which
would find a partner in the centre.

20. The development of international centres as
institutions of excellence is very much dependent on
the cooperation of the scientific and technological
community, and on donor support. The centre would be
funded from voluntary contributions to UNIDO for that
purpose, aswell asfrom donationsfrom Governmentsor
institutions on a project basis. The foregoing con-
siderations have beenkeptinmindin discussionswiththe
representatives of Slovenia, who have indicated that, in
order to give the centre its basic operating funds, the
Government will reserve in its budget the amount of
$250,000 annually for the period 2001 to 2005. These
funds will be made available through a voluntary
contribution of the Government to the UNIDO Industrial
Development Fund for the purpose.

21. With regard to the constitutional mandate of
UNIDO, itisproposed that the centre will be established
within the legal framework of UNIDO. Theingtitutiona
structure that is proposed for discussions with the
Government of Slovenia is shown in annex | to the
present document.

IV. ACTION REQUIRED OF
THE BOARD

22. The Industrial Development Board is invited to
consider the following draft decision:

“The Industrial Devel opment Board:

“(@ Recallsthat Article 1 of the Constitution of
UNIDO states, inter alia, that the Organization shall also
promote industrial development and cooperation on the
regiona level;

“(b) Takes note of the report of the Director-
Genera on the initial proposal of the Government of
Sloveniafor the establishment of an international centre
for sustainable development (IDB.22/10);

“(c) Decides that in accordance with paragraph 3

of Article 7 of the Constitution of UNIDO an
international centre for sustainabledevelopment shall be

V.00-53302 (E)

establishedat Ljubljana, Slovenia, asasubsidiary organ of
the Board, within the legal framework of UNIDO. The
centre shall be financed exclusively by voluntary
contributions to UNIDO, and shall have the proposed
institutional structure as stated in the annex to document
IDB.22/10. The purpose of establishing theinternational
centre for sustainable development is to coordinate the
actions in the field of industry of research and
development institutionsin Central and Eastern Europeas
well as inthe Newly Independent States that are working
inavariety of fields related to sustainable development
inthefield of industry;

“(d) Requests the Director-General to conclude
an agreement with the Government of Slovenia for the
establishment and long-term operation of the centre;

“(e) Calls upon the Director-General to ensure
that dueregard to the principle of equitable geographical
representation among contributing States shall be given
in the composition of the steering committee and inter-
national science council of the centre;

“(f) Cadlsuponthe Director-General to report on
the activities of the centre regularly to the Industrial
Development Board;

“(g) Invites the General Conference at its ninth
session to take note of the present decision.”
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Annex |

PROPOSED INSTITUTIONAL STRUCTURE

General

1. The centre will be financed from voluntary
contributions to be made to UNIDO for the purpose, as
well asfrom donationsfrom Governmentsor institutions
onaproject basis. No expenditure may be charged to the
UNIDO regular budget except to the extent that the
regular budget is reimbursed for such expenditures. To
reimburse administrative and other support costs by the
UNIDO Secretariat, theDirector-General shall determine
the overhead rate at which expenditures for centre
activities shall be charged. Provision shall aso be made
for reservesfor theliquidation of claimsfrom staff of the
centre and from third parties.

2. The Government of Slovenia and UNIDO shall
conclude the necessary agreements defining the
objectives, thefinancial contributionsof the Government
of Slovenia, and the lega status of the centre and
providing privileges and immunities, exemptions and
benefits at alevel comparable to that provided to other
agencies of the United Nations. The agreement shall be
concluded without delay in order to enable UNIDO to
implement the institutional structure set out herein.

3.  Thecentrewill belocated in Ljubljana, Slovenia.
Director-General

4. The Director-General of UNIDO shal be the
chief administrative officer of the centre in accordance
with Article 11 of the Constitution of UNIDO. In that
capacity he shall ensure that the centre is administered
in accordance with the Financial and Staff Regulations
and Rules of UNIDO and he may, as nhecessary,
issue specia rules and administrative instructions or
circulars for the centre. The Director-General shall
gppoint the director and other staff of the centre in
accordance with the staff regulations and Staff Rules of
UNIDO.

Director of thecentre

5. Subject to the authority of the Director-General of
UNIDO aschief administrative officer, the director shall
be responsible for the management and administration of
the centre. He shall prepare the work programme and
budget of the centre, having considered the recommen-
dations of the international science council, and he shall
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modify the business plan of the centre if and where
necessary.

Steering committee

6. A steering committee will be composed of repre-
sentatives of Governments of participating countries
(initially three representatives of the Government of
Slovenia), and two representatives of UNIDO appointed
by the Director-General. The steering committee shall
reviewand agree on thedraft annual work programme and
budget of the centre, as well as the business plan of the
centre if modified, prior to their submission to the
Director-General of UNIDO for his approval. For its
review, the steering committee shall takeinto account the
recommendations of the international science council,
the amount of resources available from donors and the
priorities attached by them to the different activities of
the centre. Where requested to do so by the
Director-General, the steering committee will oversee
maodificationstothework programme, budget and revised
business plan submitted to him. The steering committee
will &l so makerecommendationstotheDirector-General
on the nominations of the centre director.

I nter national science council

7.  TheDirector-General of UNIDO will constitute an
international science council, whose membership will be
composed of representatives of the institutions partici-
pating in the work of the centre, of the financial
community and of the industriadl community. The
Director-General of UNIDO, taking into consideration
the proposal s of the steering committee and the Director,
shall choose the members of the international science
council. The council will advise on the centre’'s work,
normally meeting at least once ayear. In particular, the
council will review thedraft work programme and budget
and make its recommendations thereon.

Programme and budget

8. The Director-General of UNIDO will establish
under the financial regulations and financial rules of
UNIDO atrust fund for the purpose of the centre.

9. Fiveyear projections of the centre’s overall pro-
gramme and budget shall be made and shall be extended
biennially for five-year periods, following the budget
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cyclesof UNIDO. Y early, the projections will be turned
into annual work programmes and budgets. Donor com-
mitments shall be made on the basis of these annual
budgets, athough they can be made on the basis of the
five-year projections. Payments shall be made on at least
ayearly basis.

Annex |1

NOTE FROM THE PERMANENT MISSION OF SLOVENIA

VELEPOSLANISTVO REPUBLIKE
SLOVENIJE
BOTSCHAFT DER REPUBLIK
SLOWENIEN

Nibelungengasse 13/111 1010 Wien
Td. 586 13 06, 586 13 07, Fax 586 12 65

No. 139/00

NOTE VERBALE

The Permanent Mission of the Republic of Sloveniato the United Nations Industrial Development Organizationin
Viennapresentsits complimentsto the United Nations Industrial Devel opment Organization and, with referenceto Rule
11, paragraph 2, of the Rules of Procedure of the Industrial Development Board, has the honour to request it to kindly
include in the agenda of the twenty-second session of the Industrial Development Board an additional item entitled
“Establishment of an International Centrefor Sustainable Development” . An explanatory statement onthereasonsfor this
reguest is attached to this note.

The Permanent Mission of the Republic of Sloveniaavailsitself of thisopportunity to renew to the United Nations

Industrial Development Organization in Viennathe assurances of its highest consideration.

Vienna, 31 March 2000

[Seal of the Permanent Mission of Sovenia]
Tothe
United Nations Industrial Devel opment Organization
VIENNA
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Annex |11

EXPLANATORY STATEMENT

Inresponding to demand and devel opment prioritiesof member countriesand in consistency withthe BusinessPlan,
UNIDO's new focuses have been placed inter alia on the transition economy countries in the region of Central and
Eastern Europe and the newly independent States. In rapid globalization, only countries that have advanced in their
transition to amarket economy are beneficiaries of that process. Nevertheless, with their insight understanding of the
problems and, equally important, with their own growing strength, there is a basis for a cooperative shift towards new,
active solutions.

Sincesustai nabledevel opment, withitsnumerousand far-reaching aspects, isavita element of strengthening efforts
of UNIDO withitsroleasacentral coordinating agency within the United Nations system in the field of industry and in
promoting environmentally sustainable industrial development, the importance of knowledge and experience for
sustai nable devel opment with aparticular emphasis on the CEE and NI Sregion, isimminent. Thus, adynamic, networked,
process-based approach, capable of achieving the maximum impact on sustainable development of the region with the
minimum cost, is needed.

Recalling the information delivered by the Slovenian delegation during the twenty-first session of the Industria
Development Board (IDB.21/SR.3), recalling the report by the Director-General on theimplementation of the Business
Planin Europe and NIS during the el ghth session of the General Conference (GC.8/13) and bearing in mind thefinalizing
stage of the joint project by Sloveniain cooperation with UNIDO, aninternational centrefor sustainable developmentin
Sloveniawould providethetool, ensured initswork programme and budget, to copewith actual dynamisminthe CEE and
south-east Europe.

Accordingly, it is desirable that Member States would account the active needs in the field of sustainable
development intheregion. With all above-mentioned considerations, thisformsthebasis of our request for theinclusion
of thisitem in the agendaof the twenty-second session of the Industrial Devel opment Board, to be held on 30 and 31 May
2000.
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