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FIELD REPRESENTATION

Report by the Director-Genera

Provides information on the status of UNIDO officesin the field as of 31 August 2000.

Introduction

1. A number of repots on UNIDO fidd
representation have been prepared and submitted to the
policy-meking organs in recent years as cdled for in
vaious mandates Since the adoption of the Busines
Pan in 1997, the fdlowing repots on fidd
representation  have been issued to the Boad:
IDB.19/11, 1DB.19/CRP.8, 1DB.20/16, IDB.20/CRP.16,
IDB.21/10  (chep.Vl), IDB21J/19 and 1DB.22/2

(chap..B).

2. The dradic reduction of UNIDO's core budget
since 1995, the withdrawd of United Nations
Development Programme (UNDP) support since 1997,
and the Ilowe-thanexpected volume of technicd
cooperation projects in UNIDO have condrained the
aility of the Organizetion to drengthen the fidd
programme and further decentrdize as mandated by the
Member States in the Busness Plan. Decentrdization
was the subject of a conference room paper submitted to
the sxteenth sesson of the Programme and Budget
Committee (PBC.16/CRP.5). In its concluson 2000/5,
the Committee invited the Director-Generd to conduct
conaultations with Member States to identify a course of
ation to bring aout effective decetrdization. The

resllts of the conaultations will be covered in sgparde
documentation to be issued to the Board. The present
document reports on the daus of fidd offices as of
31 August 2000.

I. NUMBER AND LOCATION OF
FIELD OFFICES

3. Through extensve conaltaions with Member
Saes, incduding some donor countries UNIDO
slected the location of regional offices besed on
quditative and quantitaive criteria The offices sdected
ae

Africa Ethiopia, Zimbabwe
Arab Egypt, Lebanon
Asaand Padfic India, Thailand

Lain Americaand Caribbean Colombia, Uruguay

Subsequently, the Nigeria office was made a UNIDO
regiond industrid centre.

4. The mehodology and rationde for this sdection
were s&t out in document IDB.21/19 of 6 May 1999, and
the core dructure of the regiond offices was detaled in
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Director-Generd’s Adminigrative Indrucion No. 12 of
8 October 1999. All the sdected regiond offices are
operdiond with a sngle exception. The heads of the
edablished offices—four of whom were redeployed
from the Office of the Director-Generd—have teken up
their assignments, and it is expected tha the technicd
gafing will dso bein place by the end of 2000.

5. At present, UNIDO has 22 country-levd fidd
offices and 9 regiond offices hringing the totd to
31fidd offices for which a breskdown is provided in
the annex to the present document.

II. REDEPLOYMENT OF STAFF
AND RESOURCES

6. The Busness Pan dso cdled for the redeploy-
ment of resources and Professond q&ff to the fidd. In
pursuance of this objective, UNIDO has increased its
dloction of finendd resources and concentrated on the
redeployment of Heedguarters gtaff. In finendid terms,
UNIDO incressed the fidd programme budget for the
biennium 2000-2001 by $ million (from $18 million in
1998-1999 to $23 million in 2000-2001), representing
an increae of 28 per catt. In teems of g&ff, the increase
amounted to 43 per cent (from 35 pods for fidd offices
in 1998-1999 to 50 in 2000-2001).

7. Mos of the regond offices ae headed by
redeployed Headquarters staff, and the redeployment of
18 technicd dgdf from Heedquaters to the regiond
offices is under way. At presant there are 24 UNIDO
Professond gf in the fidd, of which 22 or 92 per cent
were redeployed from Heedquarters An additiond 26
are expected to be fidlded by the end of the year.

I11. EMPOWERMENT

8. Documentation issued to previous Board sessons
provided dealed informaion concaning administrative
indructions to enable fidd offices to teke decisons on
programmatic  activities, the purchase of equipmet,
hiing of locd constants and fidd-levd coordindion
with United Naions agendes Managemet is now
embaking on the provison of funds to fidd offices to
undertake programmatic  activites Funds have been
provided to the offices in Inda and Nigeia with
dlocationsto other fidd officesto follow shortly.

9. Dexite the efforts reported to the Board in pre-
vious documents, it has not yet been posshle to redize
the ful objective of dfedtive decentrdization through
the trander to the fidd of subdantive responghility

for  programme  formulaion,  devdopment ad
implementetion. An  improvement  in  this gtudtion is
linked to the ovedl quetion of decentrdization and
will be covered in the conaultations with Member States
to be conducted in line with Programme and Budget
Committee conclusion 2000/5.

IV. HOST COUNTRY AGREEMENTS
AND CONTRIBUTIONS

10. Gradud progress has been made with regard to
host country agreements and contributions in support  of
locd operading coss Expeience has shown that the
review and condderation of agreements ae time-
conauming owing to the legd and adminidraive
moddities prevaling in hogt ocountries Table 1 shows
the countries with which agreements have been sgned,
& wdl as those with which agreements ae & an
advanced stage of negotiation.

Tablel. Hog country agreements

Asof 31 August 2000
Advanced stage of

Signed negotiation
Colombia Egypt
Céte d'lvoire Morocco
Ghana Thailand
Lebanon Zimbabwe
Tunisa
Turkey

Iran (Idamic Republic of}—Country office based on
memorandum of understanding with Government (cost-
sharing by host Government).

Uruguay—Regiond office established based on memorandum
of understanding with  UNDP (cost-sharing through in-kind
contribution).

11. Locd contributions in suppot of country offices
have not measured up to expectations, despite efforts by
the Secretariat. Table 2 shows host country cash
contributions to support locad operating costs. Inkind
contributions are d<0 recdved from some hogt countries
(Cameroon, China, Colombia, Cdte d'lvoire, Egypt,
Ghana, Guinea, Indonesa, Iran (Idamic Republic of),
Lebanon, Sudan, Tunisa, Uganda, Uruguay and Viet
Nam) for example through the provison of loca <&,
premises fumniture and equipment, mantenance and
repair and Uility cods
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Table2. Cash contributionsreceived from host countries,
1 January — 31 August 2000 (In USdallars)

Africa

Arab

Asaand Padific

Europe
Latin Americaand Caribbean

* Informed but not yet received
** Under negotiaion

Cameroon
Nigeria
Togo
Algaia
Egypt
Lebanon
Sudan
Tunisa
China
Pekistan
India
Turkey
Colombia

V. UNIDO FIELD OFFICESWITHIN THE
UNITED NATIONS SYSTEM

12. UNIDO fidd offices mantan dose contact with
other United Naions agendes & the fidd levd,
induding bilaerd donor represtatives and  deve-
lopmet finence inditutions The offices patidpae as
attive members of the United Nations country teams
playing a aiticd rde in the Common Country
Assessments and the United Nations Development

34,029
83,250 or 110,000*
36,895
34,000
89,940**
13,284*
3,030*
14,420
34,000
9,272
115,000
200,000
10,000

Assgtance Framework (UNDAF) processes. They are
fuly integraied into the growing nework of United
Nations atities to yidd incressed effidency through
shaing of support services and reduced administrative
costs.

V1. ACTION REQUIRED OF THE BOARD

13. The Boad may wish to teke note of the
informetion provided in the present document.
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Annex
UNIDO FIELD OFFICESASAT 31 AUGUST 2000
LATIN AMERICA/
AFRICA ARAB ASA EUROPE/NIS | CARIBBEAN
Regional office Ethiopia Egypt India Colombia
Nigeria Lebanon Thaland Uruguay
Zimbabwe
Country office Cameroon Algaia China Turkey Bdlivia
Cote d' Ivoire Morocco Indonesia Mexico
Ghana Sudan Iran, Idamic Rep. of
Guinea Tunisa Pakistan
Kenya Philippines
Madagascar Viet Nam
Senegd
U. R of Tazania
Zambia
Remarks: GhanaUR under recruitment.
GuineaUR under recruitment.
ZambialUR under recruitment.
Morocco/UR under recuitment

Iran, Idamic Republic of/lUR uﬁder process of recruitment.

Philippines’UR under recruitmert.

Turkey/UNIDO Centre for Regiond Cooperetion.
Mexico/lUR under recruitment.




