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Report by the Director-Genera

Reports on the progress made to implement activities outlined in GC.8/Res2 and on the GEF Ccundl decison to

grant UNIDO expanded opportunities.

Introduction

1. The suppoting daemet for the supplementary
item on UNIDO Globd Environment Faclity (GEF)
adivities is contaned in the annotated provisond
agenda (IDB.23/1/Add.]). The presat document
updates the information provided to the Board a its
twenty-second session in document |DB.22/4.

I. GEF COUNCIL DECISION

2. At its meging hedd from 9 to 11 May 2000, the
GEF Council gpproved the proposd of the Charman,
Mr. M. El-Ashry, to expand opportunities for executing
agencies beyond the regiond devdopment banks and
indude UNIDO and FAO in tha caegory. Following
the practice with respect to executing agencies tha hed
been granted this enhanced datus earlier, GEF will teke
a number of deps to quick-dart its working rdaionship
with UNIDO. This will be done mainly through an
exchange of vists familiaization sminas ad
agreements to fadlitatle UNIDO's direct access to GEF
project prepaaion funds The following paragraphs
provide illusrdive examples of the eforts of both
UNIDO and GEF to pave the way for future
cooperation.

II. ENHANCING POTENTIAL FOR UNIDO
COOPERATION

3. A number of GEFrdaed missons have teken
place & vaious levds in recent months. In September
2000, the Director-Gengrd and the Managing Director
of the Sectord Suppot and  Environmentd
Sudanability Divison visted the GEF Seodaia in
Washington and met with the GEF Chief Executive
Officer, Mr. EFAshry. The main purpose was to discuss
ways to expedite UNIDO's paticipaion in GEF
activities, fallowing the decison of the GEF Coundl to
grant UNIDO expanded opportunities.

4. Ealir missons covered the United Sates of
America Depatment of State, UNDP, the World Bank
and the GEF Secretaria. Since the twentysecond
eson o the Boad, the formuaion ad
implementation of GEF-rdated projects was the subject
of discussons with UNDP and GEF in a number of
devdoping countries. Vidts to mgor donor countries
(Denmark, France, Germany, Itdy, United Kingdom)
promoted UNIDO involvement in GEF-funded projects.
Vidts were dso undertaken to cover China Cuba, India,
Kenya, Nigeria, Venezudaand Viet Nam.

5. Paticipaion in sdected conferences dso saved
to enhance UNIDO'’s vishility as a potetid partner for
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execution of GEF projects. In June 2000 UNIDO took
pat in the Black Sea/Danube Basin socktaking mesting
in Iganbul, and will dso paticipae in the firs GEF
Biennid Internationd Waters Conference in Budapest
in October 2000.

6. Within the framework of the ninth sesson of the
Commisson on Sudainable Devdopment preparatory
work, both a the Inte-agency Committee on
Sudaneble Devdopment meding and a the expet
group medting on energy and naturd resources, contacts
were made with GEF representatives to discuss
possibilities for increesed cooperation. In the aea of
cdimae change, a UNIDO ddegaion atended the
thirteenth sesson of the United Nations Framework
Convertion on Climae Change Subsdiay Bodies
which took place in Lyon, France, in September 2000.

7. Reoognizing thet familiaization is a precondition
to successul project devdopment and implementation,
and in line with the goproach fdlowed for the regiond
devdopment banks a number of steps will familiaize
daff of both GEF and UNIDO with esch other’'s
indituions and polides induding agreements  on
UNIDO's more active participation in GEF activities.
At the regiond levd, and in line with the UNIDO
priority for Africa a fird awareness workshop for
UNIDO Represntatives on a regiond bess will take
place in October in Lagos Nigeia All UNIDO
Represantatives  covering  African ocountries and  a
number of GEF Focd Points will be invited to atend.
The workshop will sendtize patidpants to UNIDO's
competencies and gpproaches, thereby endbling them to
better gopreciate  the technicd capabilities of  the
Organization.

8. Padld to the wokshop, a number of
Headquarters gtaff will take pat in the twoday GEF
daf familiaization saminar to take place in November
a the GEF Secretariat in Washington.  Participants and
GEF doaf will wok through a mixture of formd
presentations, cae dudies and discussions covering key
polices, progranmes, procedures and criteria For the
firg time, UNIDO has been invited to a GEF Council
meding in its cgoadty as executing agency  with
expanded opportunities, and  will paticipate a the
snior levd in the meding to be hdd in Washington,
D.C,, from 1 to 3 November 2000.

[11. PROJECTS

9. Enhandng the potentid for UNIDO to be induded
in project execution, senior daff involved in project
formulation visted Chile for the Humboldt Current
Lage Maine Ecosysem (LME), Cuba for the Gulf of
Mexico LME and Honduras for the Pecific Centrd
Amgica Coadd LME, induding Gulf of Fonsca
projects.

10. In the area of perdgent organic pollutants (POPs),
a project formulation misson to discuss with UNDP the
proect “Demondration of viddility and removd of
baries that impede adoption and effective implemen
taion of avaldde nonrcombudion technologies for
destroying persget organic  pollutants’ was  under-
teken in May 2000. In addition, discussions were
advanced with the Danish Government and DANIDA
on cooperation and cofinancing of POPs projects,
bering in mind the priority geogrgphicd focus on
Africa and South-East Ada  The fdlowing projects and
programmes were identified for joint formulation:

e TEST (rander of ewironmentdly sound
technology) approach to POPs and heavy metdls;

*  Resach, devdopment and indudrid scde-up of
environmentaly friendly pesticides,

» Deveopment and production of neem products as
ervironmentdly friendy pesticides.

11. Proect formulation activities have dso advanced
in four energy-related projects.

»  Industrid baller efficency, Indig;

»  Co-gengdion in cement industry, Indig;

e Indusrid energy efficdency in sdected indudrid
enterprises, Cubg;

e Sudandble enagy options for the Idand of
Y outh, Cuba.

12. UNIDO is to play a mgor roe in the project on
prepardtion of a draegic action programme (SAP) for
the Dnieper River Bain and devdopment of SAP
implementation mechanisms. UNIDO will be the lead
agency for two of the larget components of the $1.2
million project, for which implementation hes darted
with preparation of the detaled work plan in Bdarus,
Russan Federdion and Ukrane and arangements for
the docktaking medting to be hdd in November. The
management of water qudity in the Baan will affect not
oy the qudity of life of the tens of millions of people
who rdy on the river as a source of water, but will dso
reduce pollution and excess nutrients contribution to
pallution.

13. Aiming a improving food security, weter qudity
and environmentad security, and thereby contributing to
the eradication of povety and hunger for 16 West
African countries a $146000 project to devdop a
drategic action plan for the Guinea Current large marine
ecosystem has been goproved. Implementation  has
commenced by fielding the regiond coordinator, who
will orgenize a gockteking mesting for the participaing
coutries ad dl paties invoved to be hdd in
December.

IV. ACTION REQUIRED OF THE BOARD

14. The Boad may wish to teke note of the
informetion provided inthe present document.



