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ACTIVITIES OF THE JOINT INSPECTION UNIT

Follow-up to recommendations of the Joint | nspection Unit

Report by the Secretariat

decison|DB.22/Dec.7.

Reports on progress to develop a sysem of follow-up to JU recommendations, as requested by the Board in

Introduction

1. Boad decison IDB.22/Dec.7, paragraph (C),
“Encouraged the UNIDO Secrearia to continue its
didogue with the Joirt Ingpection Unit with a view to
devdoping a sysem of fdlow-up to Joint Ingpection
Unit recommenddions in  ful consultaion with 4l
Member States and in due time, and to report thereon to
the Indusrid Deveopment Board a its twenty-third
ssson” In compliance with tha decison, a pilot
scheme is currently under discusson by the UNIDO
Secretaria and the Joint Ingpection Unit (AU) thet could
be implemented within available resources.

2. The sheme takes into account reevant United
Nations Gemd Asembly redutions  induding
replution 50/233, which esablished the prindple tha
the impact of the Unit on the cos-effectiveness of
adtivities within the United Naions sysdem is a shaed
respongbility of the Member Saes, the Unit and the
secretariats of  the  patidpating  organizations.  In
addition, resolution 54/16, adopted on 29 October 1999,
endorsed the sysem of follow-up to the JU reports

contained in annex | to document A/52/34 and requested
that the systemn be implemented expeditiously. *

3. In devdoping a fdlowup scheme for UNIDO,
condraints are encountered both & the levd of the
governing bodies and within  the Secretaria, as
summaized in the fdlowing paragrgphs The presant
document conditutes an interim progress report, as the
Saoretariat  continues  its  didogue with the JU to
implement decison IDB.22/Dec.7 in line with the
requirements stipulated by the Generd Assembly.

. LEGISLATIVE ORGANS

4. Invdvemet of lggidaive organs in the sysem of
folowrup as endored by the Generd Assmbly is

! Copies of General Assembly resolutions 50/233 and
54/16 and of annex | to document A/52/34 are available from
Documents Digtribution (telephone 26060-3240), or a the
Documents Digtribution counter outside the Board Room
during the session.

their copies of documents to meetings.

For reasons of economy, this document has been printed in alimited number. Delegates are kindly requested to bring

V.00-57515 (E)



IDB.23/12
Page 2

covered in paragraphs 11, 12 and 23 of anex | to
document A/52/34, esfollows

11. “With the asddance of the executive heeds,
the legidaive organs should plan ther work
progranmes 0 that aufficient time is dlocated to
dlow for ative and sgious condderdion of the
relevant JU reports.

12. “The legiddive organs should tske concrete
action on easch recommendaion of a JU report
under condderation, as cdled for in paragrgph 8
of Gened Aszmbly resolution 50/233, rather
than just taking note of the report as a whole. This
is a necessary requirement for JU reports to have
impact, in view of atide 5, paagraph 5, of the
JU daute, which provides that the Ingpectors of
the Unit may meke recommendations but have no
power of decison.”

23. “In eccordance with atide 12 of the JU
daute, the legiddive organs should systemati-
cdly veify the implementaion of approved
recommendations and request the Unit to issue
follow- up reports as they deem gppropriate.”

5. In UNIDO, these procedures would goply to the
Indusrid Devdopment Board, which is the policyx
meking organ that consders JU recommenddtions. In
its consderation of the procedures, the Board may wish
to teke into account a number of rdevant agpects,
induding rddive priority of agenda items for respective
ssons and the feeshility of hdding dightly longer
ESons to accommodate the adtive and  serious
congderation of the reports.

II. SECRETARIAT

6. At the levd of the Secretaria, resource condrants
mugt be congdered in connection with a number of the
procedures cdled for by the Generd Assambly. For
example, paragrgph 6 of annex | to document A/52/34
cdls for the executive heeds to digribute JU reports
immediatdy, with or without ther comments to the
Member States of their organizations The Secretaria
proposss to  comply with this requirement by
digribuing informdly to the Pemanent Missons
accredited to UNIDO those reports of relevance to
UNIDO, dtached to an information note—an gpproach
that would require only vey limited gdaf time ad
minor printing costs. Should reports be didtributed to
Minigries in capitds, the procedure would be more
lebour-intensve, possbly  etaling cosly trandations
and duplication of work if other orgenizations are dso
to digtribute copies of JU reports.

7.  Paagraphs 19-22 of annex | to document A/52/34
refer to action to be taken by the Secretaria following

the condderation by the legidaive orgens of JU
recommendations. The prindple mechanism is a chat
(matrix) for follow-up action in respect of each report
conddered by the legidaive bodies The matrix would
indicate:

(& Recommendation;

(b)  Unit reponsble for implementation;

() Offidd inchergeof implementation;

(d Timetable for implementation;

(e) Initid impact of implementation.

The completed chart would be sent to JU and to the
Bureau of the Indugtrid Devdopment Board and would
serve as the bads for regular reporting to the Board on
follow-up to recommendations.

8. Requraments in tems o ddf time for
mantaning the folon-up sysem described in annex |
to document A/52/34 would depend on a number of
condderdtions  induding: (@ the number of reports
conddered by the Boad; (b) whether the Secretaria
digributes dl JU reports or only those of rdevance to
UNIDO; (c) whether JU reports are didributed by the
Seoretaria to Permanent Missions (informa  procedure)
or to Minidries of Foreign Affars of dl Member Sates
(formd procedure).

[1l. ISSUESUNDER DISCUSSION

9. As ddaed in paragraph 1 aove, a pilot scheme is
currently under discusson with JU. In condderation of
the implications for the work of the Board and in terms
of resources, the Secretariat would require the guidarce
of the Boad before findizing the pilot scheme In
paticular, guidance would have to be provided
concening the folowing tesks dl of which ae
addressed in the preceding paragraphs:

Ref.
paragraph
A/52/34
Digribution by UNIDO of JIU reports
to Member States 6

(@ ToMinidriesof Foragn Affarsof
dl 168 Member States, or
to Permanent Missions accredited
to UNIDO (135 Member States)?

(b) All JU reportsto be didributed, or
only those reports considered by the
Director-Generd to be of aufficient
relevance to UNIDO?



Ref

paragraph
A/52/34
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(d)

C)

10.

The Board should plan itswork pro-
granmes 0 tha afficent timeiis

dlocated to dlow for active and serious
consideration of the relevant JIU reports. 1

The Board should take concrete action

on each recommendation of aJU

report under consideraion, rather than

just taking note of the report asawhole. 12

TheBoard should systemdticdly verify

the implementation of gpproved
recommendations. 23

V. ACTION REQUIRED OF THE BOARD

The Boad is invited to provide guidance on the

sydem of fdlowup to JU  recommendations,

paticularly on points (@ to (6 in paragrgoh 9 of the
present document.
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