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ACTIVITIES OF THE JOINT INSPECTION UNIT

UNIDO follow-up to reportsand recommendations of the Joint I nspection Unit

Report by the Joint Inspection Unit

recommendations (IDB.23/12).

Comments of the Joint Ingpection Unit on the interim report of the UNIDO Secretariat concerning follow-up to JU

1 United Naions Generd Assambly resolu-
tion 50/233 of 7 June 1996 etablished the principle that
“the impact of the Joint Ingoection Unit [JU] on the
cos-effectiveness  of  adiviies within  the  United
Nations system is a shared responghility of the Member
Saes the Unit and the secretarias of the participaing
organizations'.

2. Reflecting this oconcgt of a shaed
reponghbility for oversght, JU prepared a document,
etitled “Towards a more effective sysem of follow-up
on repots of the Joint Insgpection Unit’, which was
induded as anex | to the JU annud report of 1997
(A/52/34). This proposed follow-up system wes
submitted for condderation and action by the legidative
bodies of paticipating organizations and was endorsed
by the United Naions Gengd Assembly in its
resolution 54/16 of 29 October 1999. It gopears that this
proposd hes not been submitted to the IDB for
condderation.

3. The endorsed follon~up system is based on the
fact that the vaue of a JU report depends on effective
follow-up, which requires (@ thet the reports be given
ative and sgious conddaaion by the legidaive
bodies of the participating orgenizations, and (b) that

thee be expaditious implenentaion of the
approved/accepted recommendations, with full
reporting on the implementation messures and anayss
on the reauting impect. The sysem therefore proposes
procedures for tracking and reporting on thee actions.

Also importat for the proposed follow-up system, as
indicted in anex | to document A/52/34, ae the

necessay  conditions for  effective  folow-up on JU
reports, i.e, fulfilment of the roes of Member States,
the Unit and the secrdaias of the patidpaing
oganizetions in  ther shaed regponshility  for
oversgh.

4. As a complement to the proposed follow-up
system on JU reports now endorsed by the United
Nations Gengd Assmbly, the JU hes prepared notes
on the handiing of JU reports, which were addressed to
the executive heads of the paticipaing orgenizations
These notes, including the one for UNIDO, focused on a
number of aspects reated to follow-up on JU reports.
Raher than be consdered independent of it, they were
intended to fadlitae the implementation of those
dements of the proposed follow-up system fdling
within the competence of the seordaids of the

participating organizations.

their copies of documents to meetings.
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5. The Unit recognizes the need for some
daifications ad refinemets  to fadlitae the
endorsement by the IDB of the proposed follow-up
sysem and itsimplementation by the parties concerned.

6. At its twenty-second sesson, the Industrid
Devdopment Board adopted decison 1DB.22/Dec.7,
paa (c) of which “Encouraged the UNIDO Secretaria
to continue its didogue with the Joint Inspection Unit
with a view to developing a sysem of fallow-up to Joint
Ingpection  Unit  recommendations in full  consultation
with dl Member Sates and in due time, and to report
thereon to the Indudrid Devdopmet Boad a its
twenty-third sesson.”

7. The Joint Ingpection Unit was informed by the
UNIDO Secretariat that it had submitted an interim
report to the twenty-third sesson of the IDB in
accordance with Board decison IDB.22/Dec.7.! As the
JU was not consulted on the contents of the report
before its submisson, the Unit feds it is appropricte to
submit to the IDB its obsarvations on this UNIDO
Secretariat document.

8. The JU fuly supports the prindple contained
in paragraph 1 of the interim report that any procedures
developed for the follow-up to JU reports and ther
recommendations should be devised 0 that they may be
implemented within available resources It dso supports
the concept tha the folow-up sysem should not
become an extra burden to the IDB and/or the UNIDO
Saoretariat, and it is willing to undetske a dealed
discusson with the UNIDO Secretariat on this aspect as
part of the ongoing dialogue mandated by the IDB.

9. The JU is aware that resource reguirements
depend on the approach to be developed. The JU would
like to have the opportunity to devdop a sensble
goproach together with the UNIDO Secretariat.

10. In paragraph 3, it is dated that “In devdoping a
fdlowrup scheme for UNIDO, condraints are
encountered both a the levd of the govening bodies
ad within the Seordaia, as summaized in the
folowing paragraphs’. Condraints of course, depend
on the interpretation of the proposed follow-up sysem
contaned in anex | to document A/52/34. The JU is
ege to disuss the intepreaion of the proposed
folow-up sysem as contained in annex | of A/52/34, as
wel as aty condraints that the UNIDO Secretaria hes
encountered or may encounter in the implementation of
the proposed followrup sysdem in the context of the
expected didogue between the two paties. This is and
has dways been the JU purpose in  promoting
interaction and exchange of views with the UNIDO

! seedoc. IDB23/12.

Secretaria. The JU would have prfared that the
UNIDO Secrdariat had discussed its concerns  about
such dleged condrants with the Unit and only then
brought those issues il unresolved before the IDB.

11. In paragraph 5, the Board has been cdled upon
to take into account, among other things, “the feashility
of holding dightly longer sessons to accommodae the
active and serious congderation of the reports’. The JU
bdieves tha it is premaure to rase with the IDB this
issue. In fact, the JU is of the opinion that the IDB may
not nead additiond time for condderaion of its reports,
provided that the IDB would condder only those JU
reports that (a) are rdevant to UNIDO and (b) contain
recommendations requiring action by the IDB.

12. In paagraoh 6 of the interim report, the issue
of resource condraints has been raised. The comments
mede in paragraphs 8, 9 and 10 above apply.

13. In the same paragraph, the UNIDO Secretariat
has touched upon a very important metter under discus-
son, namdy, the rdevance of the JU reports to
UNIDO. The JU has repegtedly expressed to the
UNIDO Secrdaria its wish to discuss with the later,
within the context of the JU Saute the isue of
deciding on the rdevance of JU reports before it is
raised with the IDB.

14. On the issue of digribution of AU reports, the
JU believes that an acceptable middle way would be
that the JU reports which are conddered rdevat to
UNIDO and ocontain recommendations requiring action
by the IDB ae circulated to the IDB members only. A
note by the Secretarid may be sent to al Permanent
Missons informing them of the exigence and aval-
aoility of those JU reports rdevat to UNIDO,
dthough here agan, this is an agect tha may be
discussed firgd between the JU and the UNIDO
Secretariat.

15. The JU would like to daify that, according to
the procedures envissged in the JU Staute, Artide 11,
paa 4 (b), “Trandation of reports of concern to more
then one organization shdl be aranged by the Unit;
reports of concan to only one organization shdl be
trandated by tha organization”. Since most JU reports
ae sysdemwide or cover more than one organization,
the only burden the UNIDO Secrdaria would have in
trandating JU reports would be when only UNIDO is
covered by areport.

16. In paragraph 8, the interim report refers agan
to the quedion of resource reguirements the redevance
of JU reports and their digribution. The comments
mede in paragraphs 8, 9, 10, 11, 12, 13 and 14 above

aoply.



17. In paragrgph 9, the UNIDO Secretariat asks for
guidance by the IDB on a numbe of agpects “In
conddeardion of the implications for the work of the
Boad and in terms of resources’. The Unit bdieves
theat it is not proper to assume that there will definitdy
be implications for the work of the IDB in tems of
reources.  Theefore, it condders it premaure to
involve the IDB in a dsusson besed on this
assumption before the quettions raised in the preceding
pertinent paragrgphs have been discussed between the
UNIDO Secretariat and the JU as pat of the mandated
didogue

18. Moreover, some of the assumptions in the
interim report gopear to be somewha mideading a this
dage. In paticular:

C Quedion (a@): See JU option in paragraph 14
above.
C Quedion (b): See JU comment in paa

graoh 13 adbove. Moreover, the JU does not
believe it gopropriate to present to the IDB the
two options indicated. Frd, it has never been
recommended that “dl JU reports’ haveto be
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digributed. Second, according to the JU
Saute, in paticuar Artide 11(4)(c), the
Diredor-Generd should not be in a postion to
decide by himsdf which JU reports ae
auffidently rdevant to UNIDO.

C In the opinion of the JU it is not necessary to
seek guidance of the IDB on quedions (c), (d)
and (e a this dage The JU recognizes, of
course, that the text under (¢), (d) and (e) were
teken from A/52/34. Neverthdess, in the Unit's
opinion, it is not propa to extract some
sedific and citicdly important dements from
a comprehensive document and to present them
to the IDB without having a prior didogue
between the UNIDO Secretariat and the JU on
the interpretation of the proposed follow-up
system contained in annex | of A/52/34.

19. In view of the above, the JU recommends thet
the IDB teke note of both the interim report and JU
comments thereon and that it request the UNIDO
Secretariad and the JU to continue a condructive
didogue with a view to preseting a find concrete
recommendation at itstwenty-fourth sesson.



