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GLOBAL FORUM ACTIVITIES

Report by the Director-General

Provides advance information on the new drategy being devdoped for activities under the UNIDO globd forum
function, induding resserch, to be supplemented by a presentation or by additiond information to be provided by
the Office of Strategic Research and Economy established earlier thisyeer.

Introduction

1. UNIDOs dud roe of providing technicd
cooperation savices and a globd forum function hes
been emphasized for some years Indeed, the globd
forum function hes been presented as complementary to,
and dmogt didinct from opeationd adtivities ye in
redity the dividing line between the two is not dear cut
snce the globd forum function serves to guide technicd
cooperation response and vice varsa This dusiveness
lies in the fad tha “dong’ ad “thinking’ fead into
eech other and ae mutudly ranfordng, as pointed out
by the Director-Generd to the Board a its twenty-fird
ssson. UNIDO's “doing” must be enhanced by up-to-
dae “thinking’, induding citicd refletion on the
vdidity of its wok, while the “thinking” mus be
rdevat to wha UNIDO is curretly “doing” and must
teke into account wha is experienced in the fidd.
Although it is difficult to separate the two in practice, an
opeationd Oefintion of globd forum activiies is
warranted:

Global forum activities are those which are
initiated by UNIDO (or the United Nations
system) to exchange and disseminate knowledge
and information, as well as facilitate partnerships,

producing an “output”, without a preidentified
client, which increases understanding of
sustainable industrial development and solutions.

2. Globd forum edivities have informative, advoca-
tive and normdive functions They save to emich the
understanding of UNIDO and others of the industrid
devdlopment process to build vdudble partnerships
with academia, the private sector and civil sodety and
expand such networks, and permit UNIDO to participate
in sdting the devdopment agenda At the same time
such  adivities contribute  to  image-huldng  ad
increesing the externd visihility of the Organization.

. TYPESOF GLOBAL FORUM ACTIVITIES

3. Globd forum edivities ae dl concaned with
knowledge enhancement but they ae numerous and
heterogeneousin neture. They indude:

Regional forums and conferences—These are high-levd
events, often with a wide audience addressng pertinent
issues of devdlopment and UNIDO'srole therein.

Working groups—These medtings indude expert group
medings or subsector pand  discussions and  dmiler
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adiviies They tend to discuss topics of a more
technicd naure However, medings tha provide
“input” to an intend UNIDO working process ae
intermediate products and would not be consdered
globd forum attivities as such.

Active participation in United Nations activities—
Paticipation in United Naions medings such as the
recent “Copenhagen + 5" or “LDC-III" to be convened
in 2001, is centrd to UNIDO's mandate It reinforces
UNIDO's role in the United Nations sysem and

grengthens inter-agency cooperation

Presentations at external meetings—UNIDO is invited
to a large number of externd events evary year, many of
them in the environmentd sector. Presntdions, Sde
events or pogtion papers that ae prepared for such
mestings contribute to the globd forum function.

Publications—Publications reflect UNIDO's profile and
ae vitd for the dissmingion of information, permitting
UNIDO to reech a very lage audience A flagship
publication will be launched next autumn: The World
Industrial Devel opment Report 2001

Satistics and data collection—UNIDO is the dfficidly
gopointed  United Nations depodtory of  indudrid
ddidics for devdoping oountries and countries in
trangtion. It ensures intenaiond comparability of
indusrid data and dandards. Andyticd information on
industrid policy is being produced and an “industrid
toolbox” is currently beng prepared to collect such
knowledge.

Conventions, norms and standards—Examples of such
adtivities are those rdaed to the Montred Protocol, the
United Nations Framework Convention on Climate
Change, and support in the accreditation and aticulation
of 1SO 9000 and 1SO 14000 s=ries. An agreement with
the Internationd Laboratory Accreditation Cooperation
to promote mutud recognition is under way.

Partnerships and networks including research
agreements—UNIDO is building a nework with
academic inditutions which contributes to the research
needs of the Organization. The Organization ds acts as
an “hones broke” in forging patneships within the
private sector. Other networks include the UNIDO
Exchange, an dectronic plaform.

II. DEVELOPING A STRATEGY FOR
GLOBAL FORUM ACTIVITIES

4, A man reeson for devdoping a draegy for
UNIDO globd forum activities (GFAS) is to be dble to
focus the work UNIDO is doing in this area. Until now,
a dexr focus of the adtivities has been lacking. Given a
concurrent  lack of resources this implies tha dear

messeges, and therefore dso the intended impact, have
been scarce.

5.  As explaned above, GFAs ae insgparably linked
to technicd coopeaion activities and the drategy
deveoped will have to rdy on the ovedl corporae
drategy of UNIDO and, if reguired, will have to be

changed accordingly.

6. A graegy focusng GFAs will have to rdae to
UNIDO's niche In finding its niche UNIDO should
teke into account its drengths and ases the
Organizaion's  cgpabiliies and  cgpadities Such
drengths should be messured agang the nesds of
recipiet countries in order to asess the demand for
UNIDO's savices and adtivities while dso beaing in
mind the mandaes of other United Nations
organizations

7. UNIDO is the only United Nations organization
with a mandate to promote industrid devedopment and
cooperation and has accumulated technicd expetise in
this doman for over 30 yeas Combaing poverty
through industrid devdopment is centrd to UNIDO's
work. In supplying public goods, UNIDO drives to
enhance equity and reduce margindization. UNIDO has
a drong ewironmentd profile and supporting privae
sector devdopment dso forms an important part of the
Organization's work. In addition, UNIDO hes the datus
of a ocatre of excdlence in the aea of indudrid
datigics providing daa for indudrid policy formu-
lation and for monitoring industria progress worldwide.

8. The inteyaed ddivery of technicd savices is
dready an approach that UNIDO offers which should be
srengthened. Likewise, UNIDO GFAs should dso
encourage an integrated goproach. The three E's—
competitive economy, sound environment and  produc-
tive employment—ae not isolaed targets  but
interrdlated parts that reguire a combined gpproach to
achieve audanddle indudrid devdopment.  Industrid
policies, upgraded competitiveness, increesed  produc-
tivity, ewironmentdly friendy solutions dlevidion of
povety and problems of digribution must be tackled in
a hdidic way if equitdle and sugtaingble indudrid
development is to be achieved.

9. Globdizdion is podng new problems for deve-
loping countries, egpecidly lesst developed countries
(LDCs), which ae fadng tremendous difficulties in
ganing access to globd markets (never mind competing
in them), raha than benditing from globdization.
UNIDO has an obligation to hdp these countries and
hence the drengths of the Organization mugt rdae to
the countries' needs to overcome such problems.

10. Empheszing the drengths of UNIDO and the
needs of redpient countries combined with better
integrtion to addres dl aypedts of sudandde



industrid  devdlopmert indicate the direction a drategy
should take namdly, greater focusing of activities

1. FOCUSING GLOBAL FORUM ACTIVITIES
IN 2000-2001—AN UMBRELLA THEME

11. A fird gep in devdoping a draegy for ovedl
GFAs of UNIDO has been to define an umbrdlatheme
for the period 2000-2001. In a very concrete manner the
umbrdla theme will ensdble UNIDO to focus its
adivities and to ddiver dear messges. It will dso have
the result of economizing on scarce resources and will
generdly add to thevishility of the Organization.

12. UNIDO priority aess ae tied to povety
dlevidgion, solving the problems of LDCs connecting
the pooret to the process of globdizaion and the
means of achieving thexe objectives by way of
sudanddle industrid  development.  Therefore, it has
been dedided that, for the period leading up to the ninth
ssgon of the Generd Conference in December 2001,
UNIDO GFAs will as far as possble be coordinated
under a common umbrdla “Margindizdion vs
Progperity: The Chdlenge Ahead”.

13. The theme will be dealy recognizdde in
UNIDO-aranged globd and regond foums ad
confeences a& wdl a in the planned flagship
publication World Industrial Development Report. It
will dso penerate UNIDO presentations and  speeches
ddivered & mgor events to which UNIDO is invited,
but it will of course not influence permanent sarvices
auch as datidics Importantly, it will link up with the
ovedl United Nations goproach snce this theme is
dready a the heart of the Secretary-Geneard’s initidives
& sen a the United Nations Millennium Assembly,
induding the Millennium Report.

14. By focusng on “Magindization vs Prospeity:
The Chdlenge Ahead’, UNIDO will highlight its
potertid for being ocondructive in tackling one of the
mog sious and & the same time mogt controversd
issues on the curret internaiond devdopment agenda
magndization demming from the proces of
globdization. It will present UNIDO & an organization
that recognizes tha the market forces of dobdization
ae leaving a condderable number of dagnating, low-
income communities out of the process. But a the same
time it will dso emphasize tha UNIDO is an
organizdion tha is ale to offer solutions for the needed
dynamic  cheange—productivity geins  upgraded com-
petitiveness and increesed  incomes  through  the  process
of indusrridization.

15. The umbrdla theme will ds0 be an obvious
posshility to present UNIDO's potentid for achieving

udandble  indudrid  devdopment by  way of
integrating  environmentd  meesures  with  the  advice
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gven for dynamic change which could counteract
meargindization.

16. Enagy dfidency and food sdfety offer important
contributions to increesed  productivity and  the
upgrading of ocompetitiveness Rurd enegy deveop-
met is not only important for meking ordinary life of
rud families audandde it is dso  impeaive if
indugtrid  devdopment, and espeddly new information
technologies, should be able to gread to rurd aess
Cleener production is an important way of removing
excess inputs from the production process and utilizing
nortproduct outputs, theréby  improving  productivity
and competitiveness  while  promoting  resource
management. Montred  Protocol  solutions might be a
prerequiste for accessng foreign markets, and thus for
competing in globd markets.

17. Focusng UNIDO GFAs under the umbrela theme
will demondrate that UNIDO hes both the dedication
and the expaience neded for hbridging margindized
communities with the globa market.

IV. RESEARCH PARTNERSHIPS

18. As part of its GFAs, UNIDO began a process of
devdoping drategic ressarch  partnerships with  univer-
gties and other centres of excdlence in the research
community in 1999. The idea is to create a network of
patnerships and lagting cortacts that  will  enddle
UNIDO to draw on the best and mogt imaginaive minds
of academia when desgning its adtivities in support of
sugtainableindustrid development.

19. While it is impedive tha UNIDO presarve its
own cgpadty for carying out ressach and ingst on
beng an independet source of high-qudity expetise,
resource limitations and the nead to prioriize must be
acknowledged. By forming drategic patnerships, the
Organizetion will gain leverage and achieve excdlence
in more fidds than would otherwise be possble.

20. A man resson for conducting ressarch is to
enhance  exiging knowledge—a rde cetrd to
UNIDO's globd forum function. By generding new
information and contributing to the process of sdlving
specific problems, research not only provides a public
good but dso fodersinnovation.

21. While rdflecting the ovedl resach con
sderations of UNIDO, draegic research should be
focused on  topics of goecid importance to  the
devdopment of the Organization's adtivities It should
be emphasized that a bedc raionde for inveding in
draegic resarch is to drengthen UNIDO technicd
cooperdion in the fidd. Bridging research inditutions
with people deding directly with problems of technicd
cooperdtion is a means of sharing knowledge bendficd
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to bhoth paties—asking the right quedions to the
research world and then putting their answers to work in
the fidd. Therefore, the draegic ressarch agenda will
focus on gpplied as opposed to basic research.

22, In 1999, UNIDO findized memorandums of
underganding, for an initid peiod of two years with the
Universty of Oxford and with Moscow Sate
Universty. This year an agreement with the Depatment
and Laboratory of Theoreticd and Applied Economics
(DELTA) in Pais will be findized and a number of
other partnerships are under consideration.

23. A spedd am of the ressarch drategy will be the
enhancement of NorthhSouth  cooperation by  invol-
ving developing countries in the universty network

order to achieve this UNIDO will seek partnerships
with siitéble universties or research inditutions in the
South. This will resdt in the enhancemet of
knowledge, capacity-buildng and eventudly ownership
of devdopment progranmes, thereby contributing to
countries druggle againg margindization.

24. The draegy for ressach patnerships beng
developed will indude an appropriste ressarch agenda
and the planning of publications.

V. ACTION REQUIRED OF THE BOARD

25. The Boad may wish to t&ke note of the
informetion provided in the present document.



