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EXECUTIVE SUMMARY
1. In accordance with Article 14 of the Constitution and Financial Regulations 3.1 and 3.4, the

Director-General is pleased to submit to the Board, through the Programme and Budget Committee,
the proposed programme and budgets for the biennium 2008-2009.

2. After careful consideration, the Director-General has decided to submit the Programme and
Budgets 2008-2009 within a resource scenario of zero-real growth for the regular budget, excluding
one-time expenses (paragraph 52). It must be pointed out, however, that this imposes severe financial
constraints on the Organization. UNIDO risks losing out on significant growth potentials for its
technical cooperation programmes due to severely constrained capacities available to develop and
implement programmes increasingly demanded by its Member States and for which extrabudgetary
resources would be available. For UNIDO to play a more meaningful role in implementing its mandate
and delivering on the ever-growing demands placed upon it, further investments in the Organization’s
core capacities under the regular budget will be needed in the future.

3. Overall, the proposed programme and budgets for the biennium 2008-2009 reflects the
importance attached by the Organization to maintaining programmatic continuity, while introducing
innovations and improvements in the way it carries out its mandate to better serve its Member States:

(a) Resources allocated to implementing programmes and projects under the thematic
priorities have been increased as a share of the overall budget. Shifts in resource allocation
among the various thematic priorities are geared towards increasing the capacity of the
Organization to provide critical services in poverty reduction through productive activities and
in energy and environment;

(b) Given the importance attached by Member States to UNIDO’s field representation and its
capacity to integrate its activities at the country level in line with calls for improved system-
wide coherence and coordination, additional resources are being redeployed to field offices;

(¢) The application of results-based management (RBM) principles and practices is being
further refined and harmonized with those of other United Nations system organizations. An
important part of the Organization’s approach to RBM is the development of systems for the
effective monitoring of and reporting on the results achieved by its programmes and activities;

(d) To ensure that the Organization remains responsive to the rapidly evolving environment of
multilateral development cooperation, a programme of continuous renewal will be put in place.
This will involve, among others, the introduction of an innovative Young Professionals
Programme and the recruitment of highly qualified experts to replace retiring staff;

(e) The Organization will initiate a renewed drive to raise its visibility through improved
advocacy and ensure its strategic positioning within the United Nations system through active
engagement in major inter-governmental and inter-agency processes;

(f) Along with other organizations in the United Nations system, UNIDO will also be
adopting IPSAS as a significant step in improving the quality, consistency and comparability of
its financial reporting;

(g) Resources for research and analysis are more sharply focused on supporting technical
cooperation programmes;

(h) At the same time, UNIDO will continue to build and strengthen its strategic partnerships
with other United Nations entities and development actors to achieve synergies and enhance its
development impact.
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I. FORMAT AND PRESENTATION
4. The present document follows the thematic format introduced in the programme and budget

document 2006-2007 resulting from intensified efforts over the past decade to move closer towards the
formulation of a fully programmatic budget and present the programmes in a thematic manner. In
addition, the results-based budgeting (RBB) approach initiated in the programme and budgets for
2004-2005 and substantially enhanced in the programme and budget document 2006-2007, has been
further developed and refined in the current document.

Structure of major programmes

5. The programmatic structure of this document is broadly similar to that of the corresponding
document for 2006-2007. The document consequently features eight major programmes:

Major Programme A Policy-making Organs
Major Programme B Executive Direction and Strategic Management
Major Programme C Poverty Reduction through Productive Activities
Major Programme D Trade Capacity-Building
Major Programme E Energy and Environment
Major Programme F Cross-Cutting Programmes and Country-Level Coherence
Major Programme G Support Services and General Management
Major Programme H Buildings Management
Major Programme | Indirect Costs
6.  Major Programmes A and B continue to serve the requirements of the policy-making organs and

of the executive management of UNIDO. Major Programmes C to F cover the substantive services
provided by UNIDO to its beneficiary countries as well as regional and country-level coherence.
Major Programme G relates to the various support services needed to ensure the effective
implementation of the Organization’s substantive activities, while Major Programme H relates to the
management of the Vienna International Centre (VIC) complex. Major Programme I identifies and
shows separately all indirect costs and joint services in which UNIDO participates.

7. Of Major Programmes C to F, the first three cover specific areas of emphasis in accordance with
UNIDO’s mandate, and in particular with the Strategic Long-Term Vision Statement approved by the
Member States at the eleventh session of the General Conference in resolution GC.11/Res.4. That
resolution formalized “poverty reduction through productive activities”, “trade capacity-building” and
“energy and environment” as the three principal thematic areas of focus for UNIDO. Major
Programme F, meanwhile, relates to a range of cross-cutting activities such as research and statistics,
and special programmes to complement and support the various services offered in the preceding three
Major Programmes, and to ensure the coherence of UNIDO’s activities at the country level.

8. The substantive services provided for in Major Programmes C to F also correspond to the
development priorities of the global community, as presented in the Millennium Development Goals
(MDGs), the Doha Development Agenda (DDA), the International Conference on Financing for
Development, the World Summit on Sustainable Development (WSSD) and various multilateral
environmental agreements (MEAs). Since UNIDO’s programmes are presented thematically, they
often cover services provided by several organizational entities. This has necessitated the allocation of
the operational and management costs of these programmes between them. In the present document, a
further step has been taken towards strengthening the thematic budgeting approach by including the
new programme components C.1, D.1 and E.1, in Major Programmes C to E respectively, which are
intended to design and promote thematic strategies for the respective priority areas covered by these
Major Programmes, and to ensure that they meet appropriate RBM and quality criteria.
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Programme structure
9. The structure of the individual programmes and programme components within the major

programmes builds on the structure applied in the programme and budgets 2006-2007, but also
incorporates a number of innovations and refinements. While relatively little change has been
introduced to Major Programmes A, G, H, and I, the coverage of Major Programme B and Major
Programmes C to F has been significantly improved from that provided in the programme and budgets
2006-2007. These improvements have been introduced in the interest of providing more relevant and
focused services to its Member States. A summary of the programmes and programme components
covered in these various categories of Major Programmes is given below.

10. Of the Major Programmes that have been subject to modest or no change, Major Programme A
retains its two traditional programmes related to the organization of meetings of the policy-making
organs and providing a Secretariat for them.

11. Major Programme B contains an expanded number of programmes, with the intention of
consolidating all the principal functions of executive direction and strategic management under one
major programme. Thus, the oversight and evaluation services, which had previously been included in
a single programme within the (former) Office of the Comptroller-General, have now been assigned
their own separate programmes. Moreover, the programme for legal services has been moved from
Major Programme G in 2006-2007 to Major Programme B. In addition, two new programmes have
been established: Strategic Planning and United Nations System Coordination, and Public Advocacy.
The former reflects the growing importance being given to system-wide coherence within the United
Nations following the establishment of the High-Level Panel on that subject in February 2006 and the
initiation of system-wide measures to promote the “Delivering as One” approach recommended in the
final report issued by the Panel in November of that year. The latter is a direct response to the decision
taken by Member States at the thirty-first session of the Industrial Development Board to enhance the
visibility of UNIDO (IDB.31/Dec.2).

12.  The three substantive major programmes, C to E, continue to be treated as thematic programmes
providing specialized services in the fields of poverty reduction through productive activities, trade
capacity-building, and energy and environment. The reason for this treatment given in the programme
and budgets 2006-2007, that these thematic programmes need to be treated in an integrated manner in
order to maximize the synergies of the component services provided by various organizational units of
UNIDO, remains as valid today as it was then. As indicated above, moreover, the costs of direction
and management associated with these substantive major programmes have been allocated between
them, as have the resources required for the further strategic development of the three thematic focus
areas and their implementation in accordance with appropriate RBM and quality standards.

13.  The approach adopted in the programme and budgets 2006-2007 with regard to the structure of
the four substantive major programmes C to F has been maintained in the current document. Thus, a
subsidiary programme structure has only been retained for Major Programme F, since it covers a range
of cross-cutting initiatives. These comprise:

(a) A programme related to industrial research and statistics;

(b)  Special programmes (LDC and South-South cooperation, human security and post-crisis
rehabilitation, and UNIDO partnerships with organizations of the private sector and civil
society);

(¢) A programme to ensure the coherence of UNIDO services provided at the country and
regional level (through separate programme components covering the five regions served by
UNIDO);
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(d) A programme to provide the required support for UNIDO’s field operations.

14. Major Programme G continues to include programmes providing the full range of support
services required by UNIDO. The programme covering legal services has been moved from Major
Programme G to Major Programme B, however, reflecting the specific function of these services to
support the effective management of the Organization. In addition, a new programme, G.6, has been
added to facilitate a smooth transition to the adoption of IPSAS by UNIDO, in accordance with
resolution 60/283 (IV) adopted by the sixtieth session of the United Nations General Assembly in July
2006. Major Programme H continues to incorporate two programmes, common buildings management
and joint buildings management, which are largely distinguished by their source of funding, with the
former being funded jointly by all VIC-based Organizations and the latter only by UNOV, UNIDO and
CTBTO. Major Programme I, finally, includes only one programme related to UNIDO’s contribution
to shared services and other indirect costs.

II. PROGRAMME FRAMEWORK
The UNIDO mandate and strategy

15. UNIDO derives its mandate for supporting the industrial development of developing countries
and countries with economies in transition from its Constitution and a number of key policy
documents approved by the policy-making organs of the Organization. These include the Business
Plan on the Future Role and Functions of UNIDO endorsed by the General Conference in
resolution GC.7/Res.1 and the Strategic Guidelines “Towards improved UNIDO programme delivery”
adopted by the twenty-sixth session of the Industrial Development Board in November 2002, as well
as the Strategic Long-term Vision Statement approved by the eleventh session of the General
Conference in December 2005. Based on the guidance given in these documents, UNIDO formulates a
rolling four-year medium-term programme framework, which identifies a number of areas of emphasis
and priority services. The formulation of the programme and budgets for 2008-2009 has been guided
by the mandate derived from these documents.

International development targets

16. In preparing the programme and budgets for 2008-2009, great care has been taken to align the
programmatic framework with the developmental goals and targets established by the international
community. The MDGs emanating from the United Nations Millennium Declaration remain the most
important of these, and UNIDO will continue to focus its programmatic activities during the biennium
2008-2009 towards supporting the achievement of the goals falling within its mandate and
competence. These include, in particular, MDG 1 (eradicating extreme poverty and hunger) and
MDG 7 (ensuring environmental sustainability), and to a more circumscribed degree MDG 3
(promoting gender equality and empowering women) and MDG 8 (developing a global partnership for
development).

17. While the MDGs will continue to guide UNIDO’s programmatic framework in 2008-2009, the
Organization’s activities will also draw on other internationally agreed development goals, including
those emanating from a number of major global conferences held in the early years of the present
decade, such as the Third United Nations Conference on Least Developed Countries (LDC III) held in
May 2001 in Brussels, the Fourth WTO Ministerial Conference held in November 2001 in Doha, the
International Conference on Financing for Development held in March 2002 in Monterrey, and, the
World Summit on Sustainable Development held in August-September 2002 in Johannesburg. In
addition, UNIDOQ’s activities related to energy and the environment are fully in accordance with the
objectives of the Global Environmental Facility (GEF), and several derive their mandate from such
international agreements as the Montreal Protocol, the Stockholm Convention on Persistent Organic
Pollutants, and the United Nations Framework Convention on Climate Change.
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Resource constraints

18. The UNIDO programmes to support the international development agenda proposed in the
programme and budgets for 2008-2009 will have to be undertaken within the limited resources at the
disposal of the Organization. The programme and budgets for 2008-2009 are thus presented under a
no-growth scenario, in real terms, for the regular budget (apart from the additional resources required
for IPSAS implementation), and a 6.9 per cent growth scenario for the operational budget, based on
the expectation of continued steady growth in the delivery of UNIDO’s technical cooperation services
and an associated increase in support cost income. Under these circumstances the Organization will
continue to provide its services in a focused, prioritized and integrated manner in order to maximize
value for money.

19. In this context, it is important to consider the relationship between the regular budget,
operational budget and technical cooperation delivery/expenditure.

20. The regular budget is funded primarily from assessed contributions, with only some 3.2 per cent
being provided from such other sources as interest income, sales publications and government
contributions to the UNIDO regional and field offices. The Constitution of UNIDO provides for 6 per
cent of the net regular budget to be used for the Regular Programme of Technical Cooperation
(RPTC).

21. The operational budget is financed mainly from support cost income earned from the
implementation of technical cooperation activities financed from voluntary contributions. This support
cost income is a charge to donors to partially compensate UNIDO for the services rendered by it.
These resources are used for supporting technical cooperation activities.

22. Although UNIDOQO’s future technical cooperation delivery is expected to follow the accelerated
growth trajectory of recent years, the Organization’s support cost income is expected to increase at a
slower rate as a result of increasing donor demands for reductions in the support costs to be paid to the
Organization for its services.

23.  While the regular budget is kept at zero real growth for recurring expenses, voluntary
contributions will have to increase substantially if UNIDO is to continue meeting the ever-growing
demands of Member States for its services.

Delivery mechanisms and United Nations coherence

24. The approach evolved since the late 1990s to combine individual technical cooperation
interventions from a varied set of service modules into an integrated programme of services at country
level will remain the principal instrument by which UNIDO will address the needs of the recipient
countries and link the demands of those countries with donor priorities. These integrated programmes
are intended to ensure cross-organizational cooperation and the highest possible degree of synergy
within UNIDO while responding to the needs of the beneficiary countries in a holistic manner.

25. UNIDO is closely monitoring, and making substantive contributions to, the debate currently
unfolding with regard to the implementation of the “Delivering as One” recommendations contained in
the report of the High-Level Panel on United Nations System-wide Coherence submitted to the
Secretary-General in November 2006. This provides for all development-oriented agencies of the
system to adopt a “One-UN” approach in the delivery of their services at country level, involving “one
programme, one budget, one leader and one office”. This approach is currently being tested in eight
pilot countries, and the most appropriate modalities for its implementation are being identified through
these pilot cases. Depending upon the outcome of these tests and the approaches finally adopted with
regard to the formulation and implementation of the one common United Nations programme in any
particular country, UNIDO may have to adjust its own delivery mechanisms accordingly.
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Field representation

26. UNIDO’s capacity to participate in the formulation process of the Common Country
Assessment/United Nations Development Assistance Framework (CCA/UNDAF) and Poverty
Reduction Strategy Paper (PRSP) documents, and thereby to promote the inclusion of its services in
them, has been greatly facilitated by efforts undertaken in 2006-2007 to strengthen the Organization’s
field operations. These have included the adoption of a new field mobility policy, which has
established clear policies and systems for field assignments and rotation, corrected a number of
asymmetries in the treatment of headquarters and field staff, and resulted in applications from a large
number of the Organization’s core staff for field assignments. The fact that a significant proportion of
the staff members applying for field assignments have been technical specialists rather than generalists
has resulted in strengthened capacities of UNIDO’s technical expertise in its field offices. This is
particularly true of the situation in the regional offices, which are generally headed by high-ranking
staff at director level, supported by a further international professional staff member as well as one or
more national programme officers.

27. The placement of UNIDO Desks in UNDP country offices, staffed by national professional
officers known as the Heads of UNIDO Operations in the countries of their assignment, will be further
strengthened and scaled up. Taking into account the results of the joint assessment of the UNIDO-
UNDP cooperation agreement, the programme and budgets 2008-2009 continues to provide for the full
coverage of both salary and operational costs for 20 UNIDO Desks. At the same time, it is anticipated,
that it will be possible to establish up to 10 additional UNIDO Desks with extrabudgetary sources of
funding.

28. As aresult of the above measures, the overall share of budgetary resources allocated to the field
representation has increased by 1.3 per cent to a level of 16 per cent of the total. This increase
represents a 12 per cent increase in net requirements if compared to the 2006-2007 budgetary
provisions.

Strategic partnerships

29. Since the late 1990s UNIDO has been focusing its programme delivery on the areas of its core
competencies, and in which it has a comparative advantage. Its service modules, the building blocks of
its programmatic activities, are designed to avoid duplication and overlap with other agencies. At the
same time, however, UNIDO has become increasingly conscious of the fact that to be effective,
developmental interventions need to be holistic, and address specific developmental challenges from
several directions by agencies with complementary mandates. It has therefore been actively promoting
coordination, cooperation and partnership with other agencies offering such complementarities. Such
partnerships have already been established with a wide range of multilateral and bilateral
organizations, as well as the private sector, including civil society organizations. Examples include
partnerships with the World Trade Organization (WTO) in the area of trade capacity-building, United
Nations Environment Programme (UNEP) in cleaner production, United Nations Development
Programme (UNDP) in private sector development, Food and Agriculture Organization of the United
Nations (FAO) in agro-processing and bioenergies as well as the core agencies of the United Nations
Global Compact in corporate social responsibility.

30. This process of forging strategic partnerships is expected to continue in the 2008-2009
biennium, and will be intensified as the moves to implement the ‘“Delivering as One”
recommendations gather momentum. This will also lead to an increased participation of UNIDO in the
formulation of the CCA/UNDAF being undertaken at the country level, which will form the basis of
the “One Programme” to be implemented jointly by United Nations organizations.
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Staff rejuvenation

31. With a large number of senior staff members of UNIDO approaching retirement or opting to take
field assignments, efforts are underway to ensure that the Organization remains responsive to the
evolving environment and the changing requirements of Member States. The aim is to ensure that
UNIDO is equipped with the expertise of technically competent core staff with up-to-date knowledge
in their chosen fields of expertise.

32. A further measure being introduced to rejuvenate the Organization is an innovative Young
Professionals Programme (YPP). This programme will seek to infuse a steady flow of talented and
motivated young professionals into the Organization, who will be given an opportunity to launch a
challenging and rewarding professional career in an international development organization. The
young professionals—for whom 10 junior Professional posts at P-1 level have been earmarked in the
2008-2009 programme and budgets—will be recruited straight from universities to provide state-of-
the-art expertise to UNIDO while being trained on the job on technical cooperation functions. With a
view to sharpening the young professionals’ expertise and broadening their understanding of the work
of UNIDO, the programme is designed around two main assignments: two years at Headquarters and
one year in one of the field offices of the Organization. A mentor, selected from among senior staff,
will advise and support the efforts of the young professional during the period of his/her orientation
and appointment.

RBM and quality assurance

33. The presentation of the various programmes and programme components in the programme and
budgets 2008-2009 continues to apply the RBM format pioneered in the programme and budgets
2006-2007. Thus, each programme and programme component has been given a clear and succinct
objective, and a list of projected outcomes with associated performance indicators. The outputs
produced by UNIDO to achieve these outcomes are also clearly described. In a further refinement of
the use of the RBM methodology, sources of verification for the indicators used have been identified
and explicitly stated. Moreover, the use of the RBM framework has now also been extended to the
section dealing with the RPTC. By adopting this measured and gradual approach to widening and
deepening the use of RBM principles and practices in the framing of its programme and budgets,
UNIDO will ensure that the development of the monitoring and reporting infrastructure required to
apply the RBM methodology effectively, keeps pace with the demands placed upon it.

34. While continuing to refine its own approaches towards the further adoption of RBM principles
and practices in all operational areas, UNIDO will also contribute to the recently initiated efforts to
achieve a system-wide harmonization in the application of RBM among the various agencies of the
United Nations.!

International Public Sector Accounting Standards

35. The Programme for implementation of IPSAS follows a decision by the Board providing in
principle agreement to adopt IPSAS at UNIDO by 1 January 2010. The Standards represent
international best practice for public sector and not-for-profit organizations accounting. Adoption of
IPSAS is a significant step forward to improving the quality, transparency, consistency and
comparability of financial reporting within the United Nations system. In fact, the Panel of External
Auditors of the United Nations, the Specialized Agencies and IAEA considers the adoption of IPSAS
as a significant step forward to improving the quality, consistency and comparability of financial
reporting within the United Nations system.

! United Nations Joint Inspection Unit, Results-based management in the United Nations in the context of the reform
process, report No. JIU/REP/2006/6, Geneva, 2006.
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36. The Programme includes a wide range of activities described in a separate programme G.6 under
Major Programme G: Support Services and General Management. The resources required for the
Programme amounting to €1,150,800 have been presented separately in the biennium 2008-2009 to
monitor and control the transition to IPSAS within the RBM framework with self-contained outcomes
and performance indicators.

Comparison with the previous biennium by Major Programme

37. The comparison between the current biennium and the estimated requirements for the biennium
2008-2009 is based on 2006-2007 cost levels, as explained below. Most Major Programmes show a
small increase in absolute terms due to the higher operational budget. The particulars of each major
programme are presented in the following analysis:

Figure 1. Total net resource requirements
by Major Programme
(In euros) E@2006-2007 O2008-2009
40,000,000 -
30,000,000
20,000,000
10,000,000 -
0 —
A B C D E F G I
Major Programme A

38. The resource level of Major Programme A (Policy-making Organs) shows an overall increase
from 2.6 percent to 2.8 percent of total net resources. The increase is mainly contributable to a higher
volume in translation costs as compared to 2006-2007.

Major Programme B

39. The proportion of total resources devoted to the six programmes of Major Programme B in the
programme and budgets for 2008-2009 is expected to experience a slight decline to 7.7 percent, from
7.9 per cent for the corresponding programmes in the programme and budgets 2006-2007. The
principle cause for this modest decline in overall terms has been a downward readjustment in the
resources devoted to programme B.3 on evaluation, from 1 per cent of the total budgetary resources to
0.8 per cent, and programme B.6 on internal oversight, from 0.9 percent to 0.8 per cent. This responds
to the findings and recommendations of a report issued in early 2006 by the Joint Inspection Unit (JIU)
of the United Nations System, which suggested that resources allocated to these functions by UNIDO
exceeded the range recommended by the JIU.? Programmes B.2 and B.4 are new, and as explained
above have been established in accordance with the need for increased strategic involvement in the

2 United Nations Joint Inspection Unit, Oversight Lacunae in the United Nations System, Report No. JIU/REP/2006/2,
Geneva, 2006.
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reform process for the system and the call by Member States for UNIDO to increase its public
advocacy activities. The resources given to Programme B.5, Legal Services, are broadly in line with
those given to the programme in 2006-2007, when it was attached to Major Programme G.

Major Programmes C, D, and E

40. At 41.5 per cent, the combined share of resources devoted to these three major programmes in
the programme and budget 2008-2009 significantly exceeds the allocation of resources to the three
corresponding major programmes in the programme and budgets 2006-2007, which amounted to
40.1 per cent. Shifts in the resource levels of individual Major Programmes within this set, which
show increased shares for the major programmes dealing with poverty reduction through productive
activities as well as energy and environment, and a decline in the resources allocated to the Major
Programme dealing with trade capacity-building reflect primarily a restructuring of the programme
components of these various Major Programmes.

Major Programme F

41. The share of resources allocated to Major Programme F has been reduced between the
programme and budgets for 2006-2007 and 2008-2009, from 20.7 per cent to 18.9 per cent. This is
largely due to a reduction in the share of resources allocated for Programme F.1, Industrial Research
and Statistics, and in particular for the sub-component F.1.1, Strategic Research. This reflects an effort
to mainstream part of the research function into the programme components carried out under Major
Programmes C to E, in order to provide the required analytical and conceptual underpinnings for
developing technical cooperation programmes with greater impact. As a result, only upstream strategic
research activities have been retained under Major Programme F. The share of resources devoted to
programme F.2, Special Programmes, has also declined to 3.7 per cent from 4.8 per cent in the
programme and budgets 2006-2007, as the implementation of these activities has similarly been
mainstreamed into the technical cooperation activities carried out under Major Programmes C to E,
with only the tasks of conceptualizing and coordinating programme development retained in
programme F.2. By contrast, the share of resources devoted to Programmes F.3 and F.4, which are
related to managing and supporting the field network, has increased in line with the expansion of the
field network itself.

Major Programme G

42. The resources earmarked for Major Programme G have remained almost unchanged, with the
exception of additional resources requested for Programme G.6 related to preparations for the
introduction of [IPSAS.

Major Programme H

43.  The gross expenditure budget for Buildings Management Services shows a reduction by some
€5.1 million; this is on account of lesser activities financed exclusively by one Organization or by
contributors other than the VIC-based Organizations. The cost-shared expenses remained at the same
level as during 2006-2007. The contribution of UNIDO to the normally cost-shared activities of
Buildings Management is decreased by 11 per cent or €876,700.

Major Programme 1
44. Indirect costs show a reduction by €0.4 million. This became mostly possible through a reduced

contribution level to the Security and Safety Service as well as reduced costs under Joint
Communication Services.
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Others
Regular Programme for Technical Cooperation and Special Resources for Africa

45. As in the biennium 2006-2007, the entire volume of the funds dedicated to the RPTC will be
freely programmable in 2008-2009. In accordance with the priority accorded to Africa by the
international development agenda and by UNIDO itself, however, it has been again decided to retain
the Special Resources for Africa (SRA) as a separate budget line to fund programme activities in
Africa. This will be funded at the same level as in the 2006-2007 biennium. Programmatic details are
provided in a separate chapter entitled “Special Resources for Africa” towards the end of the present
document.

Changes by major object of expenditure

46. The composition of the budgets remains almost the same as far as the relative share of the
various major objects of expenditure is concerned.

Figure 2. Regular and operational budgets
by major object of expenditure
(Percentage)
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E2006-2007 O32008-2009
158 154
r 8.4 8'2
16 19 32 33
= ] ‘ | I E— -_I
Staff costs Official travel Operating costs Information and communication RPTC and SRA
technology

Changes in the post structure

47. The total number of posts has been increased by 22.25. Details of the composition of posts are
presented in table 5 and annex C.

48. There has been a net increase of five posts at the Director-level. This figure results from the
upgrading of four P-5 posts in the field representation, the creation of two new posts at Headquarters
and the abolition of one D-1 post. The total increase of Director-level and PS (P-2/P-3) posts is offset
by a reduction of 9 posts in the P-4 and P-5 level. The increase in the total number of Professional
posts of 17 is due to ten newly created YP (Young Professional) posts at Headquarters and
seven National Programme Officer posts in the field.

49. The increase of posts in the General Service category of 5.25 results from the creation of new
posts and the conversion of partial posts (0.5 or 0.75) to full-time.
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Operating costs

50. Owing to the separate major programme for indirect costs, the resource requirements of the
various programmes do not show a large component under “operating costs”. Those remaining
elements, such as printing, public information services, or translation that have a direct impact on the
relevant programmes have been tabulated as operating costs.

IHI. BUDGET FRAMEWORK
Financing of the regular budget

51. The following analysis is presented at 2008-2009 costs, i.e. including the elements of revaluation
and recosting.

52. The net requirements under the regular budget, which are financed by assessed contributions
payable by Member States, have been budgeted at the level of zero-real growth and the one-time cost
of the adoption of the International Public Sector Accounting Standards. Total gross expenditures
(€162,280,475) are reduced by an anticipated income (€5,015,000), and the resulting amount of
€157,265,475 constitutes the net requirements.

53. Estimated income falls under two categories: (a) cost reimbursement for field offices and
(b) miscellaneous income. The latter category includes income from sales publications, interest earned
on surplus funds and other sundry items for which details are provided in a separate section. Projected
income is at a higher level than in the previous biennium, since investment returns are predicted to be
more favourable than in 2006-2007. Cost reimbursement for field offices has been calculated based on
actual data for 2006 and expected collections during 2007.

Financing of the operational budget

54. Total gross expenditures under the operational budget (€22,759,077) are similarly reduced by
income (€619,200). The resulting net requirements (€22,139,877) are financed from the
reimbursement of support costs pertaining to technical cooperation and other services. Details related
to technical cooperation delivery and support cost income estimates are shown in tables 1 and 2(b).
The 2006-2007 technical cooperation delivery estimates were originally calculated on the basis of
US$ 1 = €0.8103. Revalued to the exchange rate applied in the present document (US$ 1 = €0.801),
the 2006-2007 delivery estimates amount to €183 million. The projected level for 2008-2009 amounts
to €204.9 million.

55. The estimated level of support cost income shows an increase when compared with estimates for
the previous biennium. This increase is attributable to the higher projected technical cooperation
delivery estimates.

56. Miscellaneous income earned under the operational budget falls under the same categories as
that of the regular budget and is subject to the same considerations.

Estimated level of service delivery

57. Similar to the practice introduced in the programme and budgets for the biennium 1998-1999
and followed ever since, technical cooperation estimates funded from extrabudgetary sources are
presented at the relevant programme level. This methodology allows the presentation of total available
resources for the delivery of the services.



IDB.33/7
PBC.23/7
Page 12

58. The total estimated level of technical cooperation in the biennium 2008-2009 amounts to
€204,915,000 (excluding RPTC). This represents an increase over the estimated level applied for the
biennium 2006-2007 (€183,002,255 after revaluation at US$ 1 = €0.801).

Development of budget estimates

59. In accordance with financial regulation 3.3, the budgetary estimates for the regular and
operational budgets are presented separately at all programme levels. Similar to previous bienniums,
comparisons between the bienniums 2006-2007 and 2008-2009 are shown at the same cost levels as
the biennial budget for 2006-2007. The budget estimates for the biennium 2008-2009 are then adjusted
(recosted) to take into account the impact of inflation and other cost adjustments.

60. For the development of the budgetary estimates for the biennium 2008-2009, the following
elements have been taken into consideration:

(a) Approved budgets for 2006-2007;
(b)  Adjustments to the approved 2006-2007 budgets to allow comparison;
(¢) Resource requirements for 2008-2009 at 2006-2007 rates;
(d) Inflation and other cost adjustments.
Approved budgets for 2006-2007 as the budget base

61. The programme and budgets for the biennium 2006-2007, as contained in document GC.11/11
and approved by the General Conference in decision GC.11/Dec.18, paragraph (c), detailed the
resource requirements to implement the programmes of the Organization for the biennium 2006-2007.
In line with that document, the budgets for the biennium 2006-2007 represent, under the regular
budget, a net amount of €150,785,600 and €19,859,720 under the operational budget.

62. The General Conference, in decision GC.11/Dec.18, paragraph (d), approved an amount of
€150,785,600 as the level of assessed contributions for 2006-2007.

63. In order to allow comparison at both the programme and objects of expenditure levels, the
resource levels, as presented and approved in document GC.11/11, have been used as the comparative
base for the resource requirements for 2008-2009.

Adjustments to the budget base

64. The budget base has been restated to reflect the changes in the programmatic structure as
summarized earlier and hence it allows for a meaningful comparison of resource requirements for
2008-2009 with those of 2006-2007. The adjustments to the base were limited to re-coding the
approved resources in accordance with the new programme structure.

Resource requirements for 2008-2009 at 2006-2007 rates

65. The net regular budget estimates for the biennium 2008-2009 consist of the zero growth net
amount of €150,785,600 and the one-time cost of the IPSAS adoption (€1,219,800, including the
constitutional 6 per cent RPTC component), in a total amount of €152,005,400.

66. The net operational budget estimates of €21,230,277 represent an increase of €1,370,557 or
6.9 per cent in real terms, i.e. at 2006-2007 cost levels. The increase in the overall support cost
reimbursement level results from the increased delivery expected as mentioned earlier.
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67. The vacancy factors assumed in the budgets for the biennium 2008-2009 remained the same as
in the budgets for 2006-2007, i.e. 5 per cent for Professional-level and 3 per cent for General Service-
level posts. These assumptions reflect the reduced financial requirements of a post due to a period of
vacancy during the recruitment process.

Inflation and other cost adjustments

68. The application of inflation and other cost adjustments to the 2008-2009 estimates (expressed at
2006-2007 rates) results in a recosting of these estimates to 2008-2009 rates.

69. This process consists of two steps. First, the resource requirements expressed at 2006-2007 rates
are recosted to reflect the actual cost structures of 2006-2007. In the second step, the requirements are
further adjusted in line with expected cost increases for 2008 and 2009.

70. The increase in financial requirements for 2008-2009 is attributable to anticipated changes in the
consumer price and wage index levels in Austria and field locations, and also to expected statutory
changes in salary and common staff costs for staff on established posts, which the Organization is
obliged to implement in full.

71. Projections have been made to standard salary costs for the biennium 2008-2009 as per the
category of duty stations reflecting the following anticipated cost increases.

72. In Vienna, for Professional-level salaries, the outcome of the last place-to-place cost-of-living
survey, conducted by the International Civil Service Commission (ICSC, a body reporting to the
United Nations General Assembly) in October 2005, has been taken into account with an
implementation date of 1 April 2006. The impact of the resulting revision of the post adjustment factor
for Vienna, which takes place once in every five years, amounted to some 3.6 per cent in 2006 and is
reflected in the revaluation of the standard rates used in the costing of posts in the
2006-2007 approved budget estimates. Furthermore, based on information received from the ICSC, an
increase of 1.6 per cent in the post adjustment index together with step increments of 0.7 per cent and
merit promotions of 0.2 per cent are assumed for 2007 and are also reflected in the revaluation of
2007 standard rates. In 2008, increases in the post adjustment index of 1.2 per cent and step
increments of 0.7 per cent are expected. In 2009, increases in the post adjustment index of 1.3 per
cent, step increments of 0.7 per cent and merit promotions of 0.2 per cent are assumed. In other duty
stations, estimates for salary increases have been calculated on the basis of post adjustment indices
projected by the ISCS and expected step increments.

73. For General Service staff in Vienna, the salary increase is projected, based on published official
index forecasts, at a level of 2.8 per cent per annum, comprising an average increase of 2.2 per cent
per annum as a result of average consumer price and wage index increases and 0.6 per cent due to in-
grade increments and merit promotions. Estimates for salary increases in other duty stations have been
calculated on the basis of projected average consumer price and wage indices increases together with
step increments.

74. The level of common staff costs has been estimated at an average 55.5 per cent (56.5 per cent in
2006-2007) of net Professional salaries and 30.5 per cent (32.3 per cent in 2006-2007) of General
Service salaries for 2008-2009.

75. The inflation rate for various non-staff objects of expenditure such as utilities, maintenance and
supplies is based on forecasts of price index movements by the Austrian Institute for Economic
Research, or on assumed inflation trends at the locations of field offices.
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76. The average rate for net cost increases in the biennium 2008-2009 is 1.89 per cent per annum.
Under the regular budget, the net amount required for recosting is €5,260,075, which compares
favourably with the requirements of €5,893,056 included in the 2006-2007 regular budget.

Budgeting for non-euro expenditures

77. The Organization prepares and presents its budget in one currency only, i.e. the euro. However,
some 10 to 15 per cent of expenditures remain in other currencies, mainly in United States dollars. In
order to estimate the required budgetary amounts in euros, the January to December 2006 average
United Nations euro/dollar exchange rate, i.e. €1 = US$ 0.801, has been applied to those items. The
same rate will be used to determine the transfers to or from the special reserve for exchange rate gains
and losses.
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Table 1
Summary of budget estimates by Major Programme for 2008-2009
for total operations
(In euros, at 2008-2009 costs)

Regular Operational Technical Total Percent

budget budget cooperation net of total
Major Programme (net) (net) (extrabudgetary) estimates  estimates
A. Policy-making Organs 5,242,810 5,242,810 1.4%
B. Executive Direction and Strategic Management 13,928,850 273,800 14,202,650 3.7%
C. Poverty Reduction through Productive Activities 24,744,613 4,199,520 45,818,000 74,762,133 19.3%
D. Trade Capacity-building 17,317,644 4,076,470 37,905,000 59,299,114 15.3%
E. Energy and Environment 21,809,472 4,247,055 111,450,000 137,506,527 35.4%
F. Cross-cutting Programmes & Country-level Coherence 28,029,196 5,443,632 9,742,000 43,214,828 11.1%
G. Support Services and General Management 28,645,600 4,518,600 33,164,200 8.5%
H. Buildings Management 0.0%
1. Indirect Costs 20,657,390 20,657,390 5.3%

Miscellaneous Income (3,110,100) (619,200) (3,729,300)

Total net requirements 157,265,475 22,139,877 204,915,000 384,320,352 100.0%

Total volume of operations in 2008-2009
by Major Programme
(including technical cooperation)

H 1 A B
G .0% 53% 1.4% 3.7%
8.5% C

19.3%

11.1%

15.3%

35.4%
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Table 2(a)

Summary of regular and operational budgets

(Excluding Major Programme H, Buildings Management)

(In euros)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements
approved growth at at 2006-2007  to 2008-2009 at 2008-2009
budget a/ 2006-2007 rates rates rates rates
1 2 3 4 5
Regular budget
Expenditures 154,009,900 2,817,400 156,827,300 5,453,175 162,280,475
Income (3,224,300) (1,597,600) (4,821,900) (193,100) (5,015,000)
Net requirements 150,785,600 1,219,800 152,005,400 5,260,075 157,265,475
Operational budget
Expenditures 20,174,920 1,674,557 21,849,477 909,600 22,759,077
Income (315,200) (304,000) (619,200) (619,200)
Net requirements 19,859,720 1,370,557 21,230,277 909,600 22,139,877
Total regular and operational budgets 170,645,320 2,590,357 173,235,677 6,169,675 179,405,352
Rate of real growth (net)
Regular budget 0.8%
Operational budget 6.9%
Combined 1.5%
a/ Reflects budget adjustments to the base.
Table 2(b)

Technical cooperation delivery and support cost income estimates

(Excluding Regular Programme activities)

(In euros)
2006-2007 2006-2007 2008-2009 b/
Delivery Support cost Delivery Delivery Support cost
income (revalued a/) income
UNDP - Main programme 8,973,000 897,300 8,870,015 2,003,000 200,250
Industrial Development Fund 25,110,000 3,264,300 24,821,807 30,663,000 3,988,179
Montreal Protocol 49,590,000 6,398,100 49,020,844 43,134,000 5,961,443
Global Environment Facility 42,490,000 3,186,700 42,002,332 39,684,000 3,171,960
Trust funds and others 58,964,000 5,588,000 58,287,257 89,431,000 8,320,868
Technical Services 525,120 497,300
Total 185,127,000 19,859,520 183,002,255 204,915,000 22,140,000

a/ Original estimate revalued with US$ 1 = €0.801, the January to December 2006 average United Nations exchange rate.

b/ Calculated with US$ 1 = €0.801, the January to December 2006 average United Nations exchange rate.
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Table 3
Proposed expenditure and income
by Major Programme for 2008-2009 with comparative data for 2006-2007
(In euros)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements
approved growth at at 2006-2007  to 2008-2009  at 2008-2009
Major Programme budget a/ 2006-2007 rates rates rates rates
1 2 3 4 5
1. Regular and operational budgets
A. Policy-making Organs 4,554,090 475,520 5,029,610 213,200 5,242,810
Net requirements 4,554,090 475,520 5,029,610 213,200 5,242,810
B. Executive Direction and Strategic Management 13,771,030 163,120 13,934,150 268,500 14,202,650
C. Poverty Reduction through Productive Activities 21,273,415 6,928,963 28,202,378 798,955 29,001,333
Income (57,900) 6,400 (51,500) (5,700) (57,200)
Net requirements 21,215,515 6,935,363 28,150,878 793,255 28,944,133
D. Trade Capacity-building 25,622,493 (4,786,339) 20,836,154 677,160 21,513,314
Income (114,700) 7,500 (107,200) (12,000) (119,200)
Net requirements 25,507,793 (4,778,839) 20,728,954 665,160 21,394,114
E. Energy and Environment 22,925,363 2,607,009 25,532,372 701,205 26,233,577
Income (152,900) (6,250) (159,150) (17,900) (177,050)
Net requirements 22,772,463 2,600,759 25,373,222 683,305 26,056,527
F. Cross-cutting Progs & Country-Level Coherence 36,123,958 (2,468,585) 33,655,373 1,368,905 35,024,278
Income (1,360,400) (33,550) (1,393,950) (157,500) (1,551,450)
Net requirements 34,763,558 (2,502,135) 32,261,423 1,211,405 33,472,828
G. Support Services and General Management 30,049,600 2,013,650 32,063,250 1,100,950 33,164,200
H. Buildings Management 57,163,720 (5,122,250) 52,041,470 4,886,400 56,927,870
Income (57,163,720) 5,122,250 (52,041,470) (4,886,400) (56,927,870)
Net requirements
I. Indirect Costs 19,864,871 (441,381) 19,423,490 1,233,900 20,657,390
Miscellaneous Income (1,853,600) (1,875,700) (3,729,300) (3,729,300)
Total regular and operational budgets 170,645,320 2,590,357 173,235,677 6,169,675 179,405,352

(Continued next page)
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Table 3 (continued)
Proposed expenditure and income
by Major Programme for 2008-2009 with comparative data for 2006-2007
(In euros)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements
approved growth at at 2006-2007  to 2008-2009  at 2008-2009
Major Programme budget a/ 2006-2007 rates rates rates rates
1 2 3 4 5
2. Regular budget
A. Policy-making Organs 4,554,090 475,520 5,029,610 213,200 5,242,810
Net requirements 4,554,090 475,520 5,029,610 213,200 5,242,810
B. Executive Direction and Strategic Management 13,502,030 163,120 13,665,150 263,700 13,928,850
C. Poverty Reduction through Productive Activities 18,634,990 5,586,703 24,221,693 580,120 24,801,813
Income (57,900) 6,400 (51,500) (5,700) (57,200)
Net requirements 18,577,090 5,593,103 24,170,193 574,420 24,744,613
D. Trade Capacity-building 20,980,818 (4,055,154) 16,925,664 511,180 17,436,844
Income (114,700) 7,500 (107,200) (12,000) (119,200)
Net requirements 20,866,118 (4,047,654) 16,818,464 499,180 17,317,644
E. Energy and Environment 19,835,953 1,615,834 21,451,787 534,735 21,986,522
Income (152,900) (6,250) (159,150) (17,900) (177,050)
Net requirements 19,683,053 1,609,584 21,292,637 516,835 21,809,472
F. Cross-cutting Progs & Country-level Coherence 30,904,148 (2,495,992) 28,408,156 1,172,490 29,580,646
Income (1,360,400) (33,550) (1,393,950) (157,500) (1,551,450)
Net requirements 29,543,748 (2,529,542) 27,014,206 1,014,990 28,029,196
G. Support Services and General Management 25,733,000 1,968,750 27,701,750 943,850 28,645,600
H. Buildings Management 57,163,720 (5,122,250) 52,041,470 4,886,400 56,927,870
Income (57,163,720) 5,122,250 (52,041,470) (4,886,400) (56,927,870)
Net requirements
I. Indirect Costs 19,864,871 (441,381) 19,423,490 1,233,900 20,657,390
Miscellaneous Income (1,538,400) (1,571,700) (3,110,100) (3,110,100)
Total regular budget 150,785,600 1,219,800 152,005,400 5,260,075 157,265,475
3. Operational budget
Net requirements
B. Executive Direction and Strategic Management 269,000 269,000 4,800 273,800
C. Poverty Reduction through Productive Activities 2,638,425 1,342,260 3,980,685 218,835 4,199,520
Net requirements 2,638,425 1,342,260 3,980,685 218,835 4,199,520
D. Trade Capacity-building 4,641,675 (731,185) 3,910,490 165,980 4,076,470
Net requirements 4,641,675 (731,185) 3,910,490 165,980 4,076,470
E. Energy and Environment 3,089,410 991,175 4,080,585 166,470 4,247,055
Net requirements 3,089,410 991,175 4,080,585 166,470 4,247,055
F. Cross-cutting Progs & Country-level Coherence 5,219,810 27,407 5,247,217 196,415 5,443,632
Net requirements 5,219,810 27,407 5,247,217 196,415 5,443,632
G. Support Services and General Management 4,316,600 44,900 4,361,500 157,100 4,518,600
Net requirements
Miscellaneous Income (315,200) (304,000) (619,200) (619,200)
Total operational budget 19,859,720 1,370,557 21,230,277 909,600 22,139,877

a/ Reflects budget adjustments to the base.
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Table 4
Proposed expenditure and income
by major object of expenditure for 2008-2009 with comparative data for 2006-2007
(Excluding Major Programme H, Buildings Management)
(In euros)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements
approved growth at at 2006-2007  to 2008-2009  at 2008-2009
Major Programme budget a/ 2006-2007 rates rates rates rates
1 2 3 4 5

1. Regular and operational budgets
1 Staff costs 123,691,620 3,725,535 127,417,155 3,569,375 130,986,530
2 Official travel 2,847,750 482,470 3,330,220 195,700 3,525,920
3 Operating costs 27,465,471 (546) 27,464,925 2,064,000 29,528,925
4 Information and communication technology 5,600,150 215,450 5,815,600 214,700 6,030,300
5 RPTC and Special Resources for Africa 14,579,829 69,048 14,648,877 319,000 14,967,877

Income (3,539,500) (1,901,600) (5,441,100) (193,100) (5,634,200)
Total net regular and operational budgets 170,645,320 2,590,357 173,235,677 6,169,675 179,405,352
2. Regular budget
1 Staff costs 104,050,120 2,006,935 106,057,055 2,694,875 108,751,930
2 Official travel 2,847,750 482,470 3,330,220 195,700 3,525,920
3 Operating costs 26,932,051 43,497 26,975,548 2,028,900 29,004,448
4 Information and communication technology 5,600,150 215,450 5,815,600 214,700 6,030,300
5 RPTC and Special Resources for Africa 14,579,829 69,048 14,648,877 319,000 14,967,877

Income (3,224,300) (1,597,600) (4,821,900) (193,100) (5,015,000)
Total net regular budget 150,785,600 1,219,800 152,005,400 5,260,075 157,265,475
3. Operational budget
1 Staff costs 19,641,500 1,718,600 21,360,100 874,500 22,234,600
3 Operating costs 533,420 (44,043) 489,377 35,100 524,477

Income (315,200) (304,000) (619,200) (619,200)
Total net operational budget 19,859,720 1,370,557 21,230,277 909,600 22,139,877

a/ Reflects budget adjustments to the base.
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A. Total UNIDO

Table 5

Posts established under the regular and operational budgets
2006-2007 and 2008-2009
(Excluding Major Programme H, Buildings Management)

2006-2007 2008-2009 Increase/
RB OB Total RB OB Total decrease

Professional and above
Director-General 1.0 - 1.0 1.0 - 1.0 -
Director 31.0 4.0 35.0 33.0 7.0 40.0 5.0
P-5 67.0 13.0 80.0 59.0 13.0 72.0 -8.0
P-4 68.0 9.0 77.0 68.0 8.0 76.0 -1.0
PS (P-2/P-3) 71.0 9.0 80.0 74.0 10.0 84.0 4.0
YP (P-1) - - - 6.0 4.0 10.0 10.0
NP (National Programme Officer) 4.0 21.0 25.0 10.0 22.0 32.0 7.0
Subtotal 242.0 56.0 298.0 251.0 64.0 315.0 17.0
General Service 235.50 70.00 305.50 241.75 69.00 310.75 5.25
GRAND TOTAL 477.50 126.00  603.50 492.75 133.00 625.75 22.25

B. Headquarters (including offices at New York, Geneva and Brussels)

2006-2007 2008-2009 Increase/

RB OB Total RB OB Total decrease
Professional and above
Director-General 1.0 - 1.0 1.0 - 1.0 -
Director 24.0 1.0 25.0 25.0 1.0 26.0 1.0
P-5 54.0 7.0 61.0 47.0 8.0 55.0 -6.0
P-4 64.0 8.0 72.0 62.0 7.0 69.0 -3.0
PS (P-2/P-3) 70.0 8.0 78.0 72.0 9.0 81.0 3.0
YP (P-1) - - - 6.0 4.0 10.0 10.0
NP (National Programme Officer) - - - - - -
Subtotal 213.0 24.0 237.0 213.0 29.0 242.0 5.0
General Service 193.50 52.00 245.50 197.75 52.00 249.75 4.25
GRAND TOTAL 406.50 76.00 482.50 410.75 81.00 491.75 9.25
C. Field Offices

2006-2007 2008-2009 Increase/

RB OB Total RB OB Total decrease
Professional and above
Director 7.0 3.0 10.0 8.0 6.0 14.0 4.0
P-5 13.0 6.0 19.0 12.0 5.0 17.0 -2.0
P-4 4.0 1.0 5.0 6.0 1.0 7.0 2.0
PS (P-2/P-3) 1.0 1.0 2.0 2.0 1.0 3.0 1.0
YP (P-1) - - - - - - -
NP (National Programme Officer) 4.0 21.0 25.0 10.0 22.0 32.0 7.0
Subtotal 29.0 32.0 61.0 38.0 35.0 73.0 12.0
General Service 42.0 18.0 60.0 44.0 17.0 61.0 1.0
GRAND TOTAL 71.0 50.0 121.0 82.0 52.0 134.0 13.0
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MAJOR PROGRAMME A: POLICY-MAKING ORGANS
General description

A.1. The Major Programme comprises two programmes: A.1 Meetings of the Policy-making Organs,
and A.2 Policy-making Organs Secretariat and Member Relations. The Member States are the main
constituency of the Major Programme. Recent years have been characterized by special events
preceding regular sessions and side events held in parallel with sessions, and by the presence of Heads
of State and other dignitaries. These and other trends have enhanced the participatory process and
encourage Member States at a very high level to share their views concerning the context within which
UNIDO offers its services.

Overall objective

A.2 The objective of the Major Programme is to provide the framework for determining the guiding
principles, policies, priorities and budgetary resources of the Organization, and to ensure close and
well-coordinated contacts and consultations with Governments.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service  Total budget budget Total
4.00 4.00 8.00 |Staff costs 1,665,500 1,665,500
Consultants 20,800 20,800
Official travel 10,100 10,100
Operating costs 3,546,410 3,546,410
Total gross expenditure 5,242,810 5,242,810
Total net resources 5,242,810 5,242,810

By programme

Regular and Technical
Posts operational cooperation
P GS budgets (extrabudgetary)| TOTAL
A.1. Meetings of the Policy-Making organs 3,610,680 3,610,680
A.2. PMO Secretariat and Member relations 4.00 4.00 1,632,130 1,632,130
A. Total major programme 4.00 4.00 5,242,810 5,242,810
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Programme A.1: Meetings of the Policy-making Organs
General description

A.3  The Programme serves the policy-making organs of the Organization. As provided for in
Chapter II of the Constitution, these policy-making organs comprise:

(a) The General Conference, the supreme policy-making organ of UNIDO under
Article 7.1 of the Constitution, which determines the guiding principles and policies of the
Organization;

(b) The Industrial Development Board, which oversees and reviews the activities of the
Organization between sessions of the General Conference in accordance with Article 9 of the
Constitution, and reports to the General Conference on its work;

(c) The Programme and Budget Committee, which is required by Article 7.2 of the
Constitution to assist the Industrial Development Board in the preparation and examination of
the Organization’s programme of work, its regular and operational budgets, and other financial
matters pertaining to the Organization, as indicated in Article 10.4 of the Constitution.

A.4  The Programme responds to the mandate as spelled out in the Constitution and the rules of
procedure of the policy-making organs. It provides and arranges for the necessary infrastructure for the
meetings of the principal and subsidiary bodies of UNIDO’s policy-making organs intended to develop
guidelines and policy directives for the Secretariat on the functions and activities of the Organization
as set out under Article 2 of the Constitution, thereby discharging constitutional responsibilities. It
assures that meetings are conducted in a timely, orderly and procedurally correct manner through
authoritative advice and thorough preparations of the Secretariat.

Objective

A.5. The objective of the Programme is to provide and arrange for the necessary infrastructure for
the policy-making organs (General Conference, Industrial Development Board, Programme and
Budget Committee), including regular and special sessions and a range of intersessional meetings.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
0.00 0.00 0.00 (Staff costs 85,700 85,700
Consultants 20,800 20,800
Official travel 10,100 10,100
Operating costs 3,494,080 3,494,080
Total gross expenditure 3,610,680 3,610,680
Total net resources 3,610,680 3,610,680
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Outcomes Performance indicators Sources of verification
Smooth and successful sessions | ® Resolutions, decisions and e Reports of the sessions
of the policy-making organs: conclusions adopted by of the policy-making
One session of the General consensus organs
Conference, three sessions of e Analysing reports of the
the Board, two sessions of the sessions of the policy-
Programme and Budget making organs
Committee
Correct interaction among the e Adoption by the Board of
respective policy-making appropriate Programme and
organs Budget Committee
recommendations, and of
appropriate Board
recommendations by the
General Conference

Outputs

e Provision of the necessary infrastructure and services (translation, printing, conference facilities,
interpretation) for the sessions of the policy-making organs.

Programme A.2: Policy-making Organs Secretariat and Member Relations

General description

A.6.

The policy-making organs are provided for in Chapter III of the Constitution, and the

Secretariat of the Policy-making Organs ensures and coordinates the framework for their sessions. The
Programme:

AT

(a) Provides substantive, technical and logistical support to the policy-making organs
(General Conference, Industrial Development Board, Programme and Budget Committee), and
to other subsidiary bodies and working groups established by those organs;

(b) Provides advisory services to elected officers, including scenarios for presiding
officers, and regional group chairpersons and to senior management regarding the steering of
complex policy matters prior to and during sessions, including follow-up work, to ensure
legislatively correct action;

(c) Reviews and edits pre-/in- and post-session documents issued to the sessions, ensuring
adherence to standards and mandates, and maintains relevant material on the website.

As a focal point for liaison with Member and non-Member States, and intergovernmental and

non-governmental organizations (IGOs and NGOs), the Programme establishes, maintains and
monitors these official Secretariat contacts, also with regional groups and their chairpersons. In this

context, it:
(a) Liaises with Member States on all matters related to the policy-making organs;
(b) Conducts consultations with non-Member States to facilitate the process of becoming

members of UNIDO, and with other entities eligible for participation in the governing bodies;

(c) Acts as focal point for IGOs requesting the establishment of relationship agreements
with the Organization, as well as for NGOs requesting consultative status;



IDB.33/7
PBC.23/7
Page 24

(d)
(e)

Provides a full range of support services to the Vienna Chapter of G-77 and China;

Reviews official correspondence from the Director-General and Managing Directors to

high-level dignitaries and government officials, ensuring adherence to protocol and United

Nations editorial standards.
Objective

AR

The objective of the Programme is to facilitate deliberations and decision-making of the

policy-making organs and to maintain general external relations with Member States, Permanent
Missions accredited to UNIDO, non-Member States, IGOs and NGOs, and regional groups.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
4.00 4.00 8.00 |Staff costs 1,579,800 1,579,800
Operating costs 52,330 52,330
Total gross expenditure 1,632,130 1,632,130
Total net resources 1,632,130 1,632,130
Outcomes Performance indicators Sources of verification

Effective conduct of meetings
of the policy-making organs
through the provision of timely
and high-quality support and
authoritative advice

e Extent of satisfaction
expressed by Member States
with conduct of sessions and
quality of advisory services

rendered in that context
Increased percentage of

documents issued within
mandated deadlines®

e Statements issued at the
sessions of the policy-

making organs
Statistics on documents
production

Statements made by
Member States at
sessions of the policy-

Member States expressing
satisfaction regarding quality of
information and services
provided

Extent of satisfaction
expressed by Member States
with regard to quality of
information and services
provided

making organs or on
other occasions

Outputs

Provision of advisory services to officers of the General Conference (one session), Industrial

Development Board (three sessions), Programme and Budget Committee (two sessions),
intersessional working groups and consultations with Member States;

3 Subject to timely submission of parliamentary documentation by the authors.

Issuance of notifications and documents for the above-mentioned sessions;
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Provision of protocol services to Member States, including accreditation of members of Permanent
Missions to UNIDO;

Provision of information and communication services (official correspondence with Member States
and maintenance of policy-making organs material on UNIDO website).
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MAJOR PROGRAMME B: EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
General description

B.1.  Within the scope of the constitutional objectives of UNIDO and pursuant to the decisions of
the policy-making organs, the Major Programme provides effective strategic guidance as well as
efficient operational and financial management of the Organization based on a process of continuous
improvement through organizational learning. The Major Programme is further responsible for
enhancing support for UNIDO among a wide range of the Organization’s constituents through the
dissemination of relevant knowledge and information. Specifically, the Major Programme serves to:

(a) Provide overall strategic and policy direction for the activities of UNIDO;

(b) Ensure the effective strategic positioning of UNIDO within the international
development system by responding proactively to changes in the development agenda, and by
maintaining close ties with Governments, inter-governmental organizations and United Nations
system agencies, both at Headquarters and through offices in New York, Geneva and Brussels;

(c) Enhance the efficiency and effectiveness of UNIDO’s operations through the consistent
application of results-based management (RBM) principles and of lessons learned from regular
monitoring and evaluation of these operations;

(d) Promote an awareness and understanding of UNIDO’s role and relevance in the field of
international development cooperation to sustain public support for the Organization;

(e) Ensure that internal control mechanisms work efficiently and effectively through
continuous and monitoring of all operations to ensure the optimal use of the available
resources;

(H) Further ensure that all operations of the Organization are conducted in accordance with
its legal framework as provided for in its constitution and by its policy-making organs, as well
as by rules and instructions of the Director-General.
Overall objective
B.2. To ensure that efficient and effective strategies, policies and operational systems are well
established, properly observed, continuously evaluated and improved, and successfully communicated
to Member States, staff, United Nations system agencies and other constituencies and partners of
UNIDO.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service  Total budget budget Total
25.80 22.50 48.30 |Staff costs 11,622,970 273,800 11,896,770
Consultants 278,640 278,640
Meetings 190,600 190,600
Official travel 798,140 798,140
Operating costs 954,000 954,000
Information and comm. techn. 84,500 84,500
Total gross expenditure 13,928,850 273,800 14,202,650
Total net resources 13,928,850 273,800 14,202,650
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By programme

Regular and Technical
Posts operational cooperation
P GS budgets (extrabudgetary)| TOTAL
B.1. Executive Direction 8.20 11.20 5,538,430 5,538,430
B.2. Strategic Planning & UN System 4.25 2.10 3,035,130 3,035,130
Coordination

B.3. Evaluation 4.00 2.00 1,507,300 1,507,300
B.4. Public Advocacy 2.30 3.20 1,585,880 1,585,880
B.5. Legal Services 3.05 2.00 1,134,230 1,134,230
B.6. Internal Oversight 4.00 2.00 1,401,680 1,401,680
B. Total major programme 25.80 22.50 14,202,650 14,202,650

Programme B.1: Executive Direction

General description

B.3.

In line with the constitutional objectives of UNIDO and the decisions of UNIDO’s policy-

making organs, the Programme provides the overall strategic and policy direction for the activities of
UNIDO. It guides and coordinates the implementation of technical cooperation and global forum
activities as well as administrative and financial processes and procedures.

B.4.

The objective of the Programme is to carry out a number of interrelated management functions,

specifically serving to:

(a) Determine long-term organizational programme policies, priorities and strategies based
on global trend analyses and coordinate the preparation of the Organization’s medium-term
programme framework and biennial programme and budgets;

(b) Set organization policy and strategy on issues related to UNIDO’s mandate and the
coordination and integration of the Organization’s response to those issues;

(c) Continuously review the overall direction of the Organization in response to changes in
its global environment and facilitate the establishment of effective and coordinated
management systems to enable the Organization to adjust its operations accordingly;

(d) Present UNIDO’s vision and activities in policy debates particularly relevant to
economic and social development;

(e) Generate support from Member States for UNIDO activities through direct
communication and dialogue;

() Increase international understanding and appreciation of UNIDO and foster debate on
UNIDO’s activities;

(2) Monitor service demand and organizational responses and especially with respect to
integrated programmes; propose corrective action when required; take actions to overcome
bottlenecks in the development of coherent management in the Organization;

(h) Provide guidance and coordination for UNIDQ’s technical cooperation services and its
global forum function, in particular its research and information activities, and ensure effective
linkages between them.
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Objective

B.5. To ensure effective and efficient implementation of the above activities.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
8.20 11.20 19.40 [Staff costs 4,663,730 4,663,730
Consultants 119,600 119,600
Meetings 169,400 169,400
Official travel 561,200 561,200
Operating costs 20,300 20,300
Information and comm. techn. 4,200 4,200
Total gross expenditure 5,538,430 5,538,430
Total net resources 5,538,430 5,538,430
Outcomes Performance indicators Sources of verification
Improved strategic direction, e Increased expression of e Legislative documents
management and coordination of recognition issued to PMOs, incl.
UNIDO’s technical cooperation and | ¢  [ncreased funding of UNIDO annual report
global forum activities responding activities e United Nations
more clearly to the needs of e Enhanced implementation documents and reports
Member States and the
international development priorities rates * UNIDO .
programme/project
Increased recognition of UNIDO e Increased number of statistics showing joint
activities and improved positioning references to UNIDO activities
of UNIDO in the United Nations activities in United Nations e Statements at IDB
system-wide policy debate, documentation and PBC and GC '

particularly in the context of the
economic development function of
the United Nations

resolutions . .
e Media reports in

Member States

Enhanced visibility and positioning
of UNIDO in international or multi-
agency initiatives

— e  Website hits
Increased number of joint

activities with United
Nations system agencies and
other entities

Increased support from Member
States for UNIDO’s policies and
activities

Increased number of Member
States expressing satisfaction
with the services provided by
UNIDO

Increased awareness of UNIDO
activities by Member States
through improved presentation of
information about UNIDO
activities

References to UNIDO
activities in speeches, papers,
etc.

Downloads from UNIDO’s
website
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Outputs

e Director-General’s bulletins and administrative institutions;

e Medium-term programme framework;

e Programme and budget documents;

e Thematic publications;

e Annual Report;

e Industrial Development Report,

e RBM implementation report;

e Executive Board decisions.

Programme B.2: Strategic Planning and United Nations System Coordination
General description
B.6. In accordance with the constitutional mandate of UNIDO and the decisions of its policy-
making organs, the Programme is responsible for developing and providing guidance on and support
for the strategies, policies and priorities of the Organization and on the strategic positioning of UNIDO
in the multilateral context and in the United Nations system.
B.7. The Programme also coordinates UNIDO participation and involvement in inter-governmental
and inter-agency meetings and activities and provides operational guidance to the UNIDO Liaison
Offices in New York, Geneva and Brussels, where activities are an integral element of this Programme.
Objective
B.8.  To develop and provide guidance on and support for the strategies, policies and priorities of the
Organization and on the strategic positioning of UNIDO in the multilateral context and in the United
Nations system.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
4.25 2.10 6.35 [Staff costs 2,368,930 2,368,930
Consultants 60,200 60,200
Meetings 21,200 21,200
Official travel 116,400 116,400
Operating costs 392,400 392,400
Information and comm. techn. 76,000 76,000
Total gross expenditure 3,035,130 3,035,130
Total net resources 3,035,130 3,035,130
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Outcomes

Performance indicators

Sources of verification

UNIDO is seen as a relevant
and responsive organization
providing valuable services

to Member States

Alignment of organizational
priorities and strategies to
internationally agreed
development goals and
priorities of Member States

Contributions to
intergovernmental and inter-
agency discussions on issues
of system-wide significance
Harmonization of
administrative/management
policies and practices with
system

Communicating UNIDO
activities

UNIDO is strategically
positioned and seen as an
important player in the
multilateral context and in the
United Nations system on
issues relating to its core
mandates

Strategic partnerships with
system entities

Contributions to United
Nations reform and system-
wide coherence

Major initiatives and
activities in its thematic
priorities

Inputs to system-wide reports
to intergovernmental bodies

Substantive content of
UNIDO medium-term
programme framework

Programme definition of
UNIDO thematic priorities

Outcomes of and statements
at IDB, PBC and GC

Outcomes of and statements
at UNGA, ECOSOC and its
subsidiary bodies and other
intergovernmental events

Conclusions of inter-agency
bodies, i.e., CEB and its
High-level Committees and
UNDG

Comparison of UNIDO
administrative/management
policies and practices with
the system

References to UNIDO
activities in substantive
reports and publications

Assessment and progress
reports on results of
partnerships with other
United Nations entities

UNIDO-hosted and
supported intergovernmental
and inter-agency events

UNIDO participation in
initiatives and meetings of
other system organizations

References to UNIDO
activities in
intergovernmental
documentation and
decisions/resolutions

References to UNIDO
activities in substantive
reports and publications

Outputs

e Analyses of the changing global economic and industrial landscape and its implications on the
United Nations system and UNIDO-related development activities;

e Strategic planning sessions and seminars, including strategic futures work, on international
development priorities and organizational scenarios;

e Strategy papers, documents and related policies that focus on needs of Member States and
international development priorities;
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e Joint activities and focused initiatives with United Nations system agencies and other
intergovernmental organizations;

e Endorsement of UNIDO’s activities, its mandate and relevance at intergovernmental bodies, in
particular in the United Nations General Assembly, the General Conference and the Industrial
Development Board;

e (Collaboration and cooperation towards greater system coherence with all relevant United Nations
agencies;

e Participation and involvement in all relevant United Nations and other multilateral and
international meetings, events, initiatives, roundtables, and multilateral mechanisms.

Programme B.3: Evaluation
General description

B.9. This Programme encompasses evaluation and RBM as mutually supportive elements.
Evaluation ensures accountability, management support and learning. Evaluations provide
recommendations to project managers, team leaders and UNIDO management, in technical branches
and country offices, at Headquarters and in the field, as well as to UNIDO counterparts and donors.
Thematic evaluations draw general lessons as an input into strategic management and in order to drive
organizational learning and innovation at all levels of the Organization. Accountability is ensured
through reporting to the governing bodies of UNIDO, to partner governments, to donors and to other
stakeholders of UNIDO. The evaluation function also supports the introduction and further
development of RBM methods and systems in UNIDO.

Objective
B.10. To improve the design, implementation and strategic orientation of UNIDO activities.
Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
4.00 2.00 6.00 |Staff costs 1,439,200 1,439,200
Consultants 34,300 34,300
Official travel 27,600 27,600
Operating costs 6,200 6,200
Total gross expenditure 1,507,300 1,507,300
Total net resources 1,507,300 1,507,300
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Outcomes Performance indicators Sources of verification
Recommendations accepted and | ¢ Acceptance and ¢ Follow-up of management
implemented implementation rate response sheets
Lessons learned taken into account | ¢  Feed back from UNIDO * Bi-annual status report on

management lessons learned
e QAG/PAC records

e Records of RBM tracking
tool

UNIDO staff able to apply RBM e Design quality of

and logframe methods projects/programmes

* Er];)ﬁcts designed applying e Records of General
Conference and Board

UNIDO policy-making organs, e Declarations of support for
recipient Governments and donors the UNIDO evaluation
trust in UNIDO transparency and function
accountability

Outputs

e Independent evaluations of integrated programmes and stand-alone projects, as well as thematic
evaluations carried out;

e A user-friendly database for management response sheets and lessons learned provided on the
UNIDO intranet;

e Advice provided to PAC and QAG;

e Reports prepared for UNIDO policy-making organs (contributions to annual reports; bi-annual
reports on evaluation to the Board);

e Training and advice provided to UNIDO staff on RBM and log-frame;

e UNIDO evaluation methodologies and tools continuously updated and improved in line with
international standards.

Programme B.4: Public Advocacy
General description

B.11. This Programme aims to increase the visibility of UNIDO’s contribution to development,
including the achievement of the MDGs. The activities under this Programme will be aimed at
increasing the awareness of key stakeholders and the general public with regard to the importance of
sustainable industrial development, and of the role of UNIDO in its promotion. This will be achieved
through disseminating high quality print, audio-visual and electronic material to the media and other
counterparts, which communicate a coherent message about the mandate, priorities and activities of
UNIDO, and project a positive and consistent corporate image. Particular efforts will be made to
ensure that the key messages of the Organization are effectively targeted at specific audiences both in
developed and developing countries. The component also covers activities related to maintaining the
relevance and quality of UNIDO’s public website, www.unido.org.

Objective

B.12. To increase visibility for the role and achievements of UNIDO in promoting sustainable
industrial development.
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Resources
Resource estimates (in euros)
Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
2.30 3.20 5.50 [Staff costs 998,980 998,980
Consultants 20,800 20,800
Official travel 42,400 42,400
Operating costs 523,700 523,700
Total gross expenditure 1,585,880 1,585,880
Total net resources 1,585,880 1,585,880
Outcomes Performance indicators Sources of verification
Increased visibility of e Number of positive e Media articles
UNIDO’s contribution to references to UNIDO in the e Enquiries recorded on the
sustainable industrial media role of UNIDO
development e Increase in number of e Requests for UNIDO
enquiries on the role of publications

UNIDO coming through the

official mailbox e Analysis of website data

e Increased demand for
UNIDO publications

e Number of “hits” on UNIDO
website from different
regions

Outputs

e Production of at least five short videos on aspects of sustainable industrial development during the
biennium;

e Production of high-quality advocacy material (such as posters and leaflets) for key events during
the biennium;

e Annual strategic plan produced for the production of key publications;

e High-quality up-to-date information on UNIDO activities provided on UNIDO’s external website.

Programme B.5: Legal Services
General description

B.13. UNIDO is a specialized agency of the United Nations composed of Member States pursuant to
an international treaty: its Constitution. As a subject of international law and in accordance with its
Constitution, UNIDO enjoys certain privileges and immunities, rights and obligations, which define
and regulate its external relations. Internally, like other members of the United Nations common
system of organizations, UNIDO is required to act in accordance with its internal law. The internal law
of UNIDO is defined by its Constitution and, subsidiarily, by the regulations and directives emanating



IDB.33/7
PBC.23/7
Page 34

from its governing bodies and the rules and instructions issued by or under the authority of UNIDO’s
Director-General.

B.14. The Programme is designed to assist the Organization in achieving its goals by ensuring that
all its activities and programmes are in accordance with the external and internal aspects of the
Organization’s legal framework as summarized above. The Programme’s core function consists in the
provision of sound and impartial legal advice and expert legal assistance in order to promote and
develop the rule of law in all aspects of the Organization’s activities, as well as to defend UNIDO’s
rights, positions and interests in contractual or litigation matters.

B.15. More specifically, the Programme:
(a) Provides legal advisory services to the Director-General;

(b) Provides legal advice and expert assistance to the Secretariat with respect to
international agreements, contracts and technical cooperation projects, and in connection with
decisions, resolutions and other documents of the governing bodies;

(c) Provides legal advice, upon request, to governing bodies and representatives, and
communicates with Permanent Missions and government offices in respect of specific legal
issues involving the Organization;

(d) Reviews and drafts rules of procedure, Headquarters agreements and conference
agreements with host governments, and participates in the negotiation of these texts as
necessary,

(e) Represents the Director-General in cases brought before the Administrative Tribunals
of the International Labour Organization and the United Nations and in other claims against
UNIDO;

(fH) Works with all offices of the Organization, both at Headquarters and in the field, by
providing legal services in respect of legal issues that arise in the course of their activities; and

(g) Interacts with the legal offices of the United Nations and other agencies in connection
with legal matters of mutual interest, including the development of international law and the
harmonization or coordination of rules, procedures and policies in the United Nations common
system.

Objective

B.16. The objective of the Programme is to ensure the proper conduct of the affairs of the
Organization by promoting the rule of law both within the Organization and in its relations with
Governments, organizations, enterprises and individuals, and by safeguarding and defending the legal
positions, rights and interests of the Organization.
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Resources
Resource estimates (in euros)
Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
3.05 2.00 5.05 [Staff costs 820,830 273,800 1,094,630
Consultants 22,800 22,800
Official travel 10,600 10,600
Operating costs 6,200 6,200
Total gross expenditure 860,430 273,800 1,134,230
Total net resources 860,430 273,800 1,134,230
Outcomes Performance indicators Sources of verification
Implementation of UNIDO e Absence of disputes arising e Log book and/or files of

activities, including technical
cooperation projects, on the basis
of legally sound agreements and in

from ambiguous or poorly
drafted legal documents

e Reduction in instances in

the Office of Legal Affairs

e Log book and/or files of
the Office of Legal Affairs

accordance with the internal law
of the Organization and
international law

which the legal rights of the
Organization are not
protected

e Absence of challenges to
clarity or accuracy of legal
advice

e Liabilities of the Organization
and Member States are
minimized

Total liabilities are
minimized compared with
total claims made against the
Organization

Maximization of the protection of | e
the legal interests of the
Organization

e Absence of instances where
the status, privileges and
immunities of the
Organization and its officials
are challenged and not
maintained

Outputs

e Legal review, negotiation, drafting and interpretation of contracts, international agreements and
other instruments, and legal advice concerning projects financed from trust funds and IDF special-
purpose contribution agreements, intellectual property rights and claims by or against the
Organization,;

e Legal advice to the governing bodies of UNIDO in respect of, inter alia, the conduct of their
meetings and draft resolutions and decisions;
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e Legal advice to the Director-General and all organizational units of UNIDO’s Secretariat and field
offices in respect of the Organization’s internal law, including its staff and financial regulations
and rules, as well as relevant directives issued by or under the authority of the Director-General
and the governing bodies;

e Representation of the Director-General before the Administrative Tribunals of the International
Labour Organization and the United Nations and other fora, including the preparation of court
submissions and other litigation-related documents;

e Registration, filing and recording of international treaties and agreements as required by
Article 102 of the United Nations Charter and relevant regulations.

Programme B.6: Internal Oversight

General description

B.17. The Programme provides independent and objective assessment of the rationale, adequacy,

efficiency and effectiveness of all of UNIDO’s operations at and away from Headquarters. It fosters a

culture of transparency and accountability, as well as striving to improve the performance of UNIDO’s

activities.

Objective

B.18. To add value to and improve UNIDO’s operations in terms of effectiveness, efficiency,

compliance and relevance by examining and assessing the Organization’s activities in an independent

and objective manner, fostering transparency, accountability and searching for improved performance
within the resources available to the Programme.

Resource

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
4.00 2.00 6.00 |Staff costs 1,331,300 1,331,300
Consultants 20,940 20,940
Official travel 39,940 39,940
Operating costs 5,200 5,200
Information and comm. techn. 4,300 4,300
Total gross expenditure 1,401,680 1,401,680
Total net resources 1,401,680 1,401,680
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Outcomes

Performance indicators

Sources of verification

More efficient, effective, relevant
and compliant UNIDO operations
(i.e. organizational entities and
projects, processes and
management control systems,
including policies and procedures,
regulations and rules)

Implementation rate of critical
and non-critical
recommendations

Monetary value of
recommendations implemented
(if applicable)

Improved integrity of the
Organization, by addressing issues
of suspected fraudulent activities
within UNIDO

Number of issues
received/treated during the given
biennium

e Activity report of
Internal Oversight
Services

Outputs

Proportion of planned vs. unplanned work undertaken;

Proportion of operations reviewed in the course of the biennium (i.e. organizational entities and
projects, processes and management control systems, including policies and procedures,
regulations and rules), compared to work plan;

Recommendations issued (critical/non-critical).
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MAJOR PROGRAMME C: POVERTY REDUCTION
THROUGH PRODUCTIVE ACTIVITIES

General description

C.1. The international community is committed to achieving the MDGs and in particular the target
of halving by 2015 the proportion of the world’s poor whose income is less than one dollar a day. This
Major Programme supports the efforts of developing countries in addressing this challenge. It also
addresses the closely related MDG of promoting gender equality and empowering women as effective
ways to combat poverty, hunger and disease.

C.2.  As the primary driver of economic growth and employment creation, the private sector has a
central role in poverty reduction and the achievement of the MDGs. Private sector led industrial
development plays a significant role in bringing about the much needed structural changes that can set
the economies of poor countries on a path of sustained economic growth. Industry provides a seedbed
for entrepreneurship, promotes business investment, fosters technological upgrading and dynamism,
improves human skills and creates skilled jobs, and through intersectoral linkages establishes the
foundation for both agriculture and services to expand. All these factors contribute to sustained
productivity improvements that can ensure pro-poor outcomes and contribute to increased living
standards in poor countries.

C.3. Governments have a strong interest and a key role in regulating and facilitating the
development of the private sector. At the same time, governments have a key role in ensuring that
economic growth provides opportunities for the poor to engage in productive activities. In this context,
the public sector has a crucial role to promote a policy and institutional environment that enables the
private sector to flourish and become an effective driver of sustainable and inclusive growth. To
increase the impact of private sector development on poverty reduction UNIDO will support the
efforts of developing countries to improve the business environment and lay the policy and
institutional foundations for the development of a vibrant private sector, it will promote domestic
entrepreneurship and in particular development of the entreprenecurial skills of disadvantaged groups,
it will link domestic enterprises to international investment and technology flows, and it will facilitate
access to resources and support services that small and medium enterprises (SMEs) require to become
more competitive. Innovation, entrepreneurship and competition are important sources of productivity
growth that, with appropriate policy and incentive structures, can bring about pro-poor market
outcomes in the form of more sustainable jobs and incomes as well as affordable goods and services.

C.4  In developing countries local SMEs are responsible for most of the economic activities that
support productivity enhancement and poverty reduction. This is particularly the case of the
agriculture-based economies in Africa and the LDCs, where the development of agro-based enterprises
contributes to poverty reduction while at the same time enhancing productivity. In this context,
building up and strengthening productive capacities through development of SMEs in competitive
sectors takes a central role. The provision of affordable energy for productive use and income
generation as well as the promotion of sustainable production in poor communities are essential
elements of any sustainable economic development.

C.5. These overall considerations will give rise to the following more focused regional priorities:
Sub-Saharan Africa

(a) There is an increasing realization that industrialization has a critical role to play in
helping Africa to deal effectively with current and emerging development challenges,
accelerate economic development and reduce poverty. However, given that the industrial base
is still weak, there is an urgent need to support the region in improving its productivity and
competitiveness. In this connection, the UNIDO-sponsored African Productive Capacity
Initiative (APCI), which was adopted by the African Union in July 2004 as the industrial
component of the New Partnership for Africa’s Development (NEPAD), sets out specific
objectives including market access, value addition based on local resources, diversification,



IDB.33/7
PBC.23/7
Page 39

technology diffusion, industrial upgrading, poverty reduction through job creation and regional
integration. These are the areas in which UNIDO, through its country-level integrated
programmes as well as its subregional and regional programmes, will contribute to building the
productivity, managerial capability and skills of the region. In addition, emphasis will be
placed on entreprencurship development, quality improvements, the application of appropriate
technology and diversification into higher value-added activities.

Arab Countries

(a) Poverty reduction is a major challenge of the North African subregion and the Arab
LDCs, which depend heavily on the creation of employment opportunities. In most of these
countries, unemployment represents a severe problem, especially among the youth. Emphasis
will be placed on entrepreneurship development (with special focus on rural and women’s
entrepreneurship), the development of horizontal and vertical SME networks for ensuring job
creation and income generation, and the strengthening of agro-based and agro-related
industries;

(b) A key part of the development process in the Eastern Mediterranean subregion will be
played by SMEs. The vast majority of manufacturing businesses in this subregion fall into this
category and they are the major source of private sector employment and economic growth.
UNIDO will support governments and the private sector to help business close the performance
gap with their international competitors. UNIDO’s involvement will be oriented towards
increasing productive capacities in the manufacturing sector, supporting traditional agro-
industries to stimulate productivity and efficiency gains, and increase their integration into
value chains, promoting the diversity of sustainable rural livelihoods, private sector
development with emphasis on SME cluster/network development, and rural and women’s
entrepreneurship.

Asia and the Pacific

(a) Although rapid economic growth in the past decades has helped reduce the overall
incidence of poverty in the region, the Asia and the Pacific region is still home to about 65 per
cent of all the world’s poor. Moreover, the disparity in income distribution remains high, with
14 least developed countries in the region. Rural poverty remains a significant problem,
especially in the LDCs and the South Asian subregion, where the number of the rural poor
approaches 500 million. Against this background, private sector enterprise development is
crucial. As most of the economies in the region are rural and agriculture-based, promotion of
an efficient and competitive agro-based industrial sector can promote growth and create
income generation opportunities for the poor and help alleviate many social problems. In this
context, UNIDO will promote programmes such as the development of an SME enabling
framework and institutional support, cluster development, rural and women’s entrepreneurship
development, food-safety infrastructure for agro-industries, skills development and capacity-
building in the use of new technologies for available agro-resources, and support to traditional
agro-industries for enhancement of productivity.

Latin America and the Caribbean

(a) While the SME cluster/network development component is expected to continue to
play a central role throughout the region, specific attention will be given to the development of
productive value chains, in particular in agro-industry. The rural and women’s entrepreneurship
development programme will continue to be applied to the poorer countries, and in some
depressed areas of the more developed ones.

Europe and the NIS

(a) The region has a significant potential for developing the agro-industrial sector, such as
food-processing, leather and textiles. While making the products of the food-processing
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industries competitive in the world market through various measures to increase the
productivity and management effectiveness, UNIDO will provide assistance in upgrading the
quality of products and food safety through specifically designed projects targeting the
deficiencies of individual food industry sub-sectors;

(b) In order to tackle the high unemployment rate prevailing in the region, UNIDO will
also promote entrepreneurship programmes for the development of SMEs, with special
emphasis being given to women and youth. It will also promote technical cooperation oriented
towards business partnerships and the relevance of corporate social responsibility (CSR) for
small and medium scale business.

Overall objective

C.6.

The overall objective of the Major Programme is to increase economic growth, create

employment, generate income and reduce economic and social disparities by fostering pro-poor private
sector development and promoting entrepreneurship.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operalltlona
Professional  Service Total budget budget Total

65.05 31.55 96.60 Staff costs 17,051,450 4,199,520 21,250,970
Consultants 170,300 170,300
Meetings 239,000 239,000
Official travel 396,100 396,100
Operating costs 281,060 281,060
RPTC/SRA 6,663,903 6,663,903
Total gross expenditure 24,801,813 4,199,520 29,001,333
Technical cooperation Income (57,200) (57,200)
(extrabudgetary) 45,818,000 |Total net resources 24,744,613 4,199,520 28,944,133
Total resources (including extrabudgetary TC) 74,762,133

Programme Component C.1: Thematic Strategies, RBM and Quality Assurance

General description

C.7.

The programme component:

(a) Develops major thematic strategies for the further programmatic development of Major
Programme C;

(b) Communicates and promotes the activities of Major Programme C within UNIDO, the
United Nations system and the public at large;

(©) Initiates and facilitates in-house and, as far as appropriate, inter-agency cooperation for
an efficient and effective implementation of Major Programme C;

()] Assists in the overall implementation of RBM-based strategic planning for programme
components of Major Programme C.
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Objective

C.8. Major Programme C is successfully managed towards the achievement of the objectives and
outcomes defined at programme and project levels.

Outcomes Performance indicators Sources of verification
Major Programme C is ¢ Consolidated project-based e Major Programme C
continuously monitored and bottom-up monitoring and monitoring reports
adjusted in line with thematic reporting scheme in place e Thematic trend reports

trends within UNIDO’s mandate | ¢ New themes identified and o Strategic documents

e Programme and project
documents

existing themes updated with
a pro-poor perspective on a
regular basis

Stakeholders are informed about | e Parties concerned informed on

Major Programme C priorities, regular basis using
implementation status and appropriate communication
results on a regular basis tools

UNIDO staff adheres to clearly | e Quality of project and
defined and agreed upon quality programme documents
gtandgr_ds yegardmg project e Positive response from
identification, formulation and stakeholders on UNIDO
implementation (based on RBM) programmes and projects

e Positive staff feedback
concerning clear
understanding of quality
standards

e Learning from evaluations
institutionalized

e Systematic training to keep
staff up-to-date with state of
the art methodologies

UNIDO internal cooperation ¢ In-house information
(HQ and field structure) and exchange institutionalized
external cooperation with other | ¢ | egsons learned
UN-organizations, donors, etc. is communicated

efficiently and effectively

organized

Outputs

e Relevant thematic trends are identified on a regular basis;

e Programme revision is based on up to date monitoring information;

e Development of major thematic strategies is in harmony/coordinated with regional priorities;
e Information for stakeholders made available and disseminated in user-friendly form/formats;
e In-house processes/procedures for the application of RBM defined and implemented;

e Staff qualified to use RBM and related planning/management tools professionally;
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e Transparent quality-oriented incentive schemes are introduced;
e Responsibilities for quality assurance with regard to project planning and management defined;

e In-house cooperation culture based on teamwork, interdisciplinary cooperation and mutual
learning.

Programme Component C.2: Industrial Policy, Business Environment and Institutional Support
General description

C.9. The extent of poverty-reducing employment and income typically associated with a thriving
industrial sector is contingent upon sound policies, an enabling business environment, and effective
institutional support capacities that translate industrial development objectives into practice.

C.10. This programme component seeks to assist both governments and private sector agents in the
design of industrial development strategies, policies, and support measures that enhance industrial
productivity and competitiveness in a private sector-led development context. While the focus and
scope of the assistance will be tailored to the specific needs of the individual case, policy support
typically involves the stages of diagnosis, formulation, implementation and monitoring.

C.11. Given the overriding importance attributed specifically to SMEs for poverty reduction, the
component places particular emphasis on devising policies, programmes and regulatory frameworks
that result in a business environment free from biases against SMEs and conducive to private sector
development overall. Assistance in building capacities for the design and establishment of national and
local institutional infrastructures that effectively spur SME development is a further distinctive feature
of the programme component, as is the facilitation of access to market-based business and information
development services (BDS).

C.12. Advocating — and helping to institutionalize — partnerships and a structured close dialogue
between public and private sector stakeholders in the formulation and continuous adaptation of
industrial and, particularly, SME development policies and related business environment
improvements will complement UNIDO’s capacity-building support throughout this programme
component.

Objective
C.13. Industrial development strategies, policies and institutions that foster pro-poor growth are
introduced.

Outcomes Performance indicators Sources of verification

Public and private sector e Number of institutions in e Statistics of relevant

institutions involved in the
formulation, implementation
and monitoring of industrial
strategies, policies and
programmes apply analytical
and diagnostic tools

number of target countries
that apply UNIDO tools

Number of countries,
institutions or other
stakeholders using UNIDO-
recommended methodology
of industrial
competitiveness

Government institutions
e Project progress reports

e Surveys organized by
UNIDO and partners

e Evaluation reports
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Outcomes Performance indicators Sources of verification

Public and private sector e Number of client

institutions develop and institutions implementing

implement SME development strategies, policies and

strategies, policies and support programmes devised with

programmes UNIDO support

e Number of effective
national and local policies,
strategies and programmes
to promote SME

development

Sustainable BDS, information e Number of institutions and

services and ICT support support providers

offered by private and public effectively servicing SMEs

institutions

Improved effectiveness of e Number of target country

public-private consultative governments interacting

mechanisms with the private sector in the
formulation, implementation
and monitoring of industrial
and SME development
strategies, policies and
programmes

Outputs

Staff of public and private sector institutions qualified to use industrial performance assessment
tools, institutional diagnosis tools, policy/legal and regulatory analysis;

Capacity of government entities to formulate, monitor and implement policies and strategies that
further industrial competitiveness strengthened;

Proposals for adjusting existing legal/regulatory frameworks governing business entry and
operations drafted;

Staff of public and private sector institutions capable of designing and implementing SME policies
and support programmes;

Public-private dialogue strengthened;

Best practices with regard to industrial policy formulation, business environment reform and
effective institutional infrastructure for SME development published and disseminated.

Programme Component C.3: Rural and Women’s Entrepreneurship Development

General description

C.14. Two billion of the world’s poor live in rural areas and 60 per cent of the poor are women and
girls. They need to diversify their sources of household income to non-agricultural economic activities
with higher returns in order to climb out of poverty. Eighty-five per cent of the more than one billion
young people live in developing countries and 45 per cent of the global unemployed, or nearly
86 million, are youths. In order to address poverty, youth unemployment, and women’s participation in
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private sector activities, an entrepreneurial culture needs to spread particularly in the agrarian
environment. This programme component will provide assistance to foster the growth of the SME
sector by developing competitive entrepreneurial capabilities and improving the performance of
administrative institutions that encourage entrepreneurial initiatives.

Objective
C.15. Poor populations, particularly women, youth and rural people, benefit from new or expanded
businesses.

Outcomes Performance indicators Sources of verification

Institutions offering training and
support services for people in
rural areas to build
entrepreneurial capabilities on
sustainable basis

e Number of institutions in
number of countries that
implement training
programmes accessible to the
poor, youth and women on a
regular basis

e Number of trainees who
successfully participated in
training of trainers on human
resource development
programmes

Administrative institutions
supportive of entrepreneurial
initiatives, particularly of the
youth and women

e Number of entrepreneurial
initiatives facilitated by
government and civil society
institutions, resulting in pro-
poor economic growth

Methodologies and best
practices to promote rural,
women and youth
entrepreneurship development
used by human resource
development and support
institutions

e Number of institutions and
programmes using training
materials, curricula, etc. for
entrepreneurship training
introduced by UNIDO

e Statistics of relevant
government institutions

e Project progress reports
e Statistics of participating
training centres

e Surveys organized by
UNIDO and partners

Outputs

Curricula developed and disseminated among human resource development institutions;

e Institutions and training centres that have acquired capabilities to operate entrepreneurial trainings;

e Trainers and personnel with capabilities to operate entrepreneurship training programmes are

available;

e Improved capability of administrative institutions that facilitate entrepreneurial initiatives,
particularly of women and the youth;

e EGM and manuals for promoting rural, women and youth entrepreneurship are available and

disseminated.
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Programme Component C.4: SME Cluster and Network Development
General description

C.16. SMEs are a crucial element of a balanced economic system and a major source of basic goods,
productive employment and income for the poor. SMEs in developing countries, however, suffer from
numerous obstacles to growth due to their isolation. A cluster and networking strategy can help SMEs
overcome these obstacles and provide them with competitive advantages unattainable by individual
enterprises. This programme component provides assistance in designing such cluster and networking
strategies, and in implementing cluster and network development initiatives aimed at promoting local
economic systems where firms can network, complement their capabilities, and increase their access to
resources and markets, within a conducive institutional environment.

C.17. Given the high demand from Member States, this programme component will focus on
increasing outreach by diffusing its tools and methodologies though specialized training programmes
offered at the global and regional levels. This will enable policy makers and cluster and network
practitioners to acquire the skills to formulate and monitor cluster and network development projects.
In parallel, the cluster and network development approach will be further elaborated by linking it up to
the concepts of innovation systems and value chains. Additional delivery modalities will be made
available, such as an on-line knowledge-sharing facility that supports policy makers and practitioners
in their efforts to develop and implement support programmes for cluster and network development.

Objective

C.18. Strengthened clusters and networks of SMEs contribute to pro-poor growth.

Outcomes Performance indicators Sources of verification
Government and private e Number of clusters assisted | ® Statistics and records of
institutions (support bodies) e Number of support relevant government

implement cluster and
networking development
initiatives

bodies/institutions offering
regular services on a
economically viable basis

Joint initiatives undertaken
within clusters

e Number of joint initiatives

e Number of stakeholders
involved and breadth of the
implemented initiatives
within the overall joint
action plan

Institutions and enterprises that
support clusters use UNIDO
methodologies and/or tools for
pro-poor economic
development

e Number of countries,
institutions, professionals
applying the UNIDO
methodologies and/or tools
on cluster and network

Improved competitiveness of
SMEs in supported clusters and
networks

e Enterprise-level indicators,
such as productivity,
employment and investments

institutions

e Records, reports of
participating institutions and
enterprises

e Surveys organized by
UNIDO

e Pro-poor cluster
development strategies

Outputs

Institutions (support bodies)
development programmes;

identified and qualified to implement cluster and networking
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e Institutions and enterprises within clusters have a shared development vision, joint action plans
and ongoing joint activities;

e Methodologies and/or tools for cluster, networking and value chain development designed and
introduced;

e Methodologies for cluster development with a strong pro-poor focus are developed and
disseminated.

Programme Component C.5: Agro-processing and Value Chain Development
General description

C.19. This programme component offers technical cooperation and advice combined with direct
interventions to build institutional support infrastructures for agro-based industries with the main
purpose of improving their competitiveness, flexibility and productivity, particularly in rural areas.
The interventions build on commodities and the related secondary agro-processing industries with
emphasis on food (e.g. fish, meat, dairy, fruits/vegetables, vegetable oils) and certain non-food
products (wood and non-wood forest products, textiles and garments, hides and skins and derived
products). Techno-economic support to pilot rural agro-enterprises will be provided, which will result
in smoother production flows, improved product quality, waste minimization and by-product
utilization, and improved packaging.

C.20. Through the establishment of regional centres of excellence in food processing, safety/quality
control, packaging, labelling, testing standards, agro-machinery, by-products utilization, etc., support
services to industries will be improved in quantity and quality, which will lead to higher productivity
and efficiency, improvement in product quality with lower reject rates, higher levels of resource
utilization and value addition, and reductions in post-harvest losses. As a cross-cutting service,
technical cooperation is provided for developing the agricultural machinery manufacturing sector by
establishing rural technology centres for technology transfer and appropriate repair and maintenance
of basic agricultural tools and agro-processing equipment in rural areas. Thus, this programme
component impacts not only urban agro-industries, but has a strong outreach to poor and marginalized
rural population groups.

Objective

C.21. Agro-related SMEs generate income opportunities for the poor.

Outcomes Performance indicators Sources of verification
Support bodies (technology e Increased demand from e Records and statistics of
centres, extension services, SMEs for support services technology centres
private consulting firms, etc.) (trainings, consultancies, e Company based records
offer services on sustainable etc.) NIDO 1
and demand basis e Number of centres that offer * e e VYR O
: performance of companies
services regularly and employment
SMEs apply improved agro- e Number of enterprises with e Statistics/records
processing technologies and new/improved capacity (population/income) of
offer improved products for municipalities where
accessing markets support is provided
Agro-value chain efficiency e Number of cases where
enhanced agriculture-industry-market
linkages have been improved
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Outputs

Effective and demand-oriented support bodies supported;

e Staff in support bodies qualified for training and consultancy services;
e SMEs are aware of services of centres;

e C(lient SMEs are upgraded;

e Dissemination strategy for technologies is made available.

Programme Component C.6: Rural Energy for Productive Use
General description

C.22. Lack of reliable and affordable energy services in rural areas is one of the key barriers
hampering rural development in the developing countries, as energy is an important input to social,
economic and industrial development. Although there is no MDG on energy, expanding access to
modern energy services is fundamental to practically all aspects of human welfare. There is an urgent
need to establish close linkages between reliable energy services and productive uses, to make the
energy affordable through income generation activities. The few sustainable energy development
choices before LDCs make it imperative that UNIDO along with other partners lays the groundwork
for technology diffusion and enhancement of local capacities focused on the manufacturing sector and
on income generating activities.

C.23. Keeping this in view, the Programme Component will provide technical cooperation and advice
for technology transfer, capacity building, enhanced productivity, and targeted research through:
(a) harnessing the potential of new and renewable sources of energy for rural electrification;
(b) linking rural energy services with productive use activities that can generate local employment and
raise income levels; and (c) demonstrating associated economic and social benefits of rural and
renewable energy technologies. The main beneficiaries will be the rural poor who will gain access to
affordable and reliable energy services both to meet their basic needs and for income generating
activities.

Objective

C.24. New income opportunities based on productive use of renewable energy in rural areas.
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Outcomes

Performance indicators

Sources of verification

Rural communities use energy
services and renewable energy
sources productively and
sustainably

¢ Fuel wood/charcoal used
for basic energy needs
replaced by renewable
and/or more efficient
energy sources

e Number of
communities/households
that have access to modern
energy services (i.e.
electrification)

e Number of new/enhanced
productive use activities
created

Support structure (bodies) for
modern energy services
introduced and operational

e Number of service
providers that provide
energy services in rural
areas using UNIDO
recommendations/inputs

Utilization of modern energy
services enhanced in the rural
areas of developing countries

e Number of services
provided (number of
clients, income of service
providers, etc.) increased

Innovative financial schemes
provide access to rural energy
on an affordable basis in a
given country or region within
a country

e Number of innovative
financial schemes set up

e Number of participating
poor households that use
financial services

Enterprises working with
projects use renewable energy
sources

¢ Number of enterprises set
up in the rural areas due to
availability of energy

e Number of enterprises
using renewable energy due
to new services

Record of financial and
technical service providers

UNIDO sample surveys on
productive use of renewable
energy and employment
generation

Records of government
institutions and
municipalities

Records of other donors

Outputs

e Rural communities equipped with reliable energy services for e.g. water pumping for irrigation,
grain grinding and handicrafts activities;

e Rural community schools connected to the rural energy mini-grids based on renewable energy
technologies; community ICT equipment and household lighting systems installed;

e Information materials, books, reports, brochures, web pages are published; advisory services
provided and training programmes implemented;

e Innovative financial schemes set up to support rural energy mini-grids and linked income

generation activities;

e Enterprises assisted in the use of renewable energy sources for energy needs.
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Programme Component C.7: Sustainable Production in Poor Communities
General description

C.25. Poor communities often bear the brunt of environmental degradation. Contamination of surface
and ground water renders their traditional sources of drinking water unsafe; they are exposed to waste
which is illegally dumped in their communities and which often contains hazardous and toxic
materials — exposure that is exacerbated by their attempting to earn a living through waste scavenging;
they are often exposed to higher levels of air pollution, both indoor and outdoor; they undertake
activities that expose them to hazardous and toxic substances. The health-related consequences of
these environmental impacts create further barriers to the ability of poor communities to enjoy
sustainable income generating activities, thus making it harder for them to escape the poverty trap.

C.26. In response, this programme component works with governments and other relevant stakeholders
to lessen these environmental impacts. A major effort will be made in the area of drinking water.
Roughly a third of the world’s rural population is without safe drinking water sources. Increasing
access to clean water supply, together with sanitation, must be considered as integral to broader
poverty reduction efforts. The rural poor generally do not pay for water with cash but with time and
energy spent fetching water, especially by women and children. Thus, along with other measures,
improving the accessibility of safe drinking water can contribute to boosting rural welfare and
incomes.

Objective

C.27. Working and living conditions of poor workers and their communities improved through reduced
environmental pollution.

Outcomes Performance indicators Sources of verification

Filtering equipment is used at e Number of households using | ¢ Project documents

household and community level filtering equipment e Survey among target

Cleaner and safer technologies | e Number of poor beneficiaries

adopted in poor communities communities that use cleaner | ® Reports of environmental
technologies and safety control bodies

¢ Reduced use of mercury by
small-scale gold miners and
more sustainable use of
remaining amounts

Environmental and safety e Environmental and safety
control mechanisms reinforced control bodies report
improvements
Outputs

e Community/household wells are equipped with filters;

e Poor communities trained and equipped with technologies to reduce health and environmental
exposure;

e (Capacity-building of environmental and safety control bodies.
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Programme Component C.8: Technology Diffusion
General description

C.28. Technology is a key global resource for job and wealth creation, with a recognized impact on
economic growth and development even at the level of SMEs and even micro-enterprises. This impact
results from a complex process involving the interaction of SMEs with both national and international
actors, including support bodies, governments, businesses, academia and international institutions.
Appropriate support bodies and international arrangements can facilitate an effective access for SMEs
to information on technology and the transfer and diffusion of such technology.

C.29. Access to information on technology and the diffusion of such technology is particularly
important for pro-poor growth. The adoption of new technology improves competitiveness in the
traditional manufacturing sectors, which are the mainstay of many developing country economies.
This programme component emphasizes enabling institutional and private sector actors to become key
facilitators in the process of accessing information on technology and adopting technology on a
sustainable basis.

Objective

C.30. SMEs apply improved technologies and offer improved products.

QOutcomes Performance indicators Sources of verification
Support bodies (e.g. technology | ¢ Level of demand from e Records and statistics of
centres, extension services) MSMEs for support services support bodies

offer technology services on a (technology acquisition, e Reports/papers of experts
sustainable basis training, etc.)

e Project evaluation reports

e Correspondence with
government agencies

e Number of support bodies
that offer services regularly

Increased access to technology | ¢ Number of cooperation
information and markets agreements arrived at with
partner organizations

Outputs

Staff in support bodies qualified to offer the required services;

e SMEs are aware of services of centres;

e Partner organizations aware of the support bodies’ capability to enter into cooperation agreements;
e Contacts and network linkages related to access to technology information are enhanced;

e Technical manuals and information tools dedicated to foster technology upgrade are prepared.

Programme Component C.9: Promotion of Domestic Investment, FDI and Alliances
General description
C.31. Investment is the key driver of productive capacity (capital formation) and competitiveness

(productivity growth through technology). This programme component seeks to assist developing
countries in identifying and targeting foreign investor groups that can have a positive impact on the
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local economy and on positive spillovers of FDI, especially for reducing poverty through growth and
employment.

C.32. Global forum activities establish information and monitoring platforms to facilitate informed
policy and strategy formulation. These monitoring platforms consist of analysis and interactive
databases (derived from regional enterprise surveys) and provide the means of measuring investor
response to policy interventions and the provision of public goods. They also generate rankings,
indices, benchmarks and other indicators for assisting both investor decisions and policy formulation.
Technical cooperation activities develop national capacities to improve the investment climate through
better policies and enforcement and provision of institutional services. Technical cooperation also
supports the building of national Subcontracting Exchange (SPX) networks to facilitate outsourcing as
well as supply chain development to generate viable investment opportunities and to integrate
developing countries into the world economy. Investment projects so generated are linked to financing
sources through cooperation with equity funds and other financial institutions. The ITPO network
supports the mobilization of strategic partners and investment resources for the projects being
generated. The ITPOs extend the global reach of developing countries’ promotion efforts through
specialized events and hosting of delegates.

Objective

C.33. Employment and income in sectors where investment promotion initiatives take place are
increased.

Outcomes Performance indicators Sources of verification
Government institutions adjust e Number of government e Government reports
their initiatives and services to institutions that have e Surveys among domestic
generate domestic and foreign adjusted/updated initiatives, and foreign investors
investments to foster pro-poor etc.

growth e Improvements in investors’

overall assessment of
investment climate

Investors make better investment | ¢ Number of companies that

decisions based on information use information and establish
provided by UNIDO supported supplier partnerships through
initiatives UNIDO platforms

e Analysis based on indicators
and reports generated by

UNIDO
Strategies for investment e Number of new strategies
governance at national, regional developed and existing
and subregional level are strategies revised
implemented e New services and incentives

appreciated by investors in
countries where projects take

place
Government institutions provide | ® Number of positive
improved aftercare services to testimonials from investors.
investors Increased reinvestment rate

e Number of new investors
increased
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Outcomes Performance indicators Sources of verification
Government institutions use e More investment projects
investment promotion resources generated in partnership with
more intensively equity funds or a strategic
counterpart
e More investment projects
generated as a result of
outsourcing, sub-contracting
or supplier partnerships built
through UNIDO networks
e More countries interested in
participating in UNIDO
networks for inward and
outward investment
promotion
Outputs

e Country/sector specific publications, benchmarks, country rankings, indices and other country
specific indicators relevant for investment decisions are available;

e Interactive monitoring platform for customized report generation is operational;

e [TPO, outsourcing, sub-contracting and supply chain (SPX) networks expanded;

e Training packages on selected issues are available;

e Methodologies for assessing and calibrating investment climate parameters are developed;

e Institutional and personal capacities established to monitor investment related decisions and to
measure impact on local economy;

e Effective policies, strategies and incentives developed that maximize positive impact of industrial
investments on economic growth and income generation;

e Number of investment projects partnering with equity funds and/or strategic investors through
ITPOs increased.

Programme Component C.10: Regional Priorities, Funds Mobilization and Partnerships
General description

C.34. The various technical components of Major Programme C will be implemented to varying
degrees and in varying combinations in all of the regions falling within the scope of UNIDO’s
technical cooperation activities. This programme component will serve to focus these activities in line
with national needs and the coordinated responses agreed upon through the CCA/UNDAF and PRSP
processes, optimize their impact through the provision of various field-level support services, and
assist in funds mobilization and the facilitation of inter-agency partnerships and joint projects.

C.35. Advisory services will be provided aiming at continuous improvement of the technical
cooperation programmes and projects formulated and implemented under Major Programme C. In
particular, efforts will be made to improve the design of these programmes and projects, ensure
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effective implementation modalities, incorporate adequate monitoring and reporting activities, and
ensure that lessons learned from evaluation exercises are applied effectively. In addition, fund
administration and fund coordination services will be provided which will improve the understanding
of member states of the Organizations’ activities.

C.36. During the biennium, funds mobilization efforts for Major Programme C will aim mainly at
increasing the involvement and contributions of governmental donors to UNIDO. Special attention
will be given, in close cooperation with the technical programme components, to improving the
understanding of donors of the high potential contribution that industrial activities can make to the
achievement of the MDGs. It is expected that the joint UNDP/UNIDO private sector development
programmes, as well as joint programmes envisaged under the MOU with FAO will provide attractive
funding opportunities, as well as for international funds like IFAD and the United Nations Trust Fund
for Human Security.

C.37. LDCs are recognized by UNIDO as a specific group of countries, which is given priority in the
provision of technical cooperation, and where the Organization can make a contribution with great
impact. Efforts in funds mobilization for LDCs will be increased during the biennium.

Objective
C.38. Major Programme C is formulated, reviewed, implemented, funded and evaluated according to

identified needs and in response to donor (traditional and non-traditional) priorities and to United
Nations common activities.

Outcomes Performance indicators Sources of verification

relevant committees (QAG,
PAC) review and approve
service summary sheets (SSS),
programme documents for
integrated programmes and
project documents for stand-
alone projects

UNIDO staff prepare and .

documents (SSS, project
documents) compared to
number submitted

Number of approved .

Review and approval of SSS
and project documents is
transparent and based on
clearly defined and commonly
accepted quality (assessment)
criteria

e Increased share of projects
funded and implemented by
UNIDO that actually meet
defined criteria for project
approval

Project formulation and
funding procedures are closely
linked to ensure efficient use of
limited UNIDO manpower for
project preparation

e Increased share of project
documents that receive
adequate funding

Timely services to address
emergent needs of the country
including development of
national partnerships and
alliances to combat poverty in
the poorest subregions

e Number of proposals
developed to tackle emergent
needs of the country

e Number of initiatives
produced to tackle poverty
issues

e Positive feedback from
recipients

UNIDO programmatic
documents

e UNIDO reports
e Survey among donors

e Survey among country
based stakeholders and
partners

e Project documents
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Outcomes Performance indicators Sources of verification
Promoting global forum e Number of concepts
activities with direct link to developed
UNIDO priorities and to the e Number of projects
potential increase of UNIDO implemented
portfohp in the region and e Evidence of the involvement
worldwide

of local partners
Outputs

e Quality standards governing the project formulation, review and approval process are defined,
communicated and enforced;

e Formulation and approval process is strictly adhered to with only a few justifiable exceptions;
e C(lose relations to stakeholders and donors to link formulation to funding are maintained;
e Interaction between field structure and headquarter is strengthened;

e Quality advice to the Government including support to national economic development activities
and development plans is ensured;

e Concrete partnerships with regional and/or national development institutions where developed.
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MAJOR PROGRAMME D: TRADE CAPACITY-BUILDING
General description

D.1. Enhancing the capacity of developing countries and countries with economies in transition to
participate in global trade is becoming increasingly critical for the future economic growth of these
countries. The ability of enterprises in these countries to trade internationally depends more and more
on their ability to enter into global value chains that are established by transnational corporations
(TNCs). On the one hand, this requires working on the supply side, enabling enterprises to
manufacture products with high-export potential in the quantities and at the level of quality required
by the markets. On the other hand, it requires evidence of market conformity, enabling these same
enterprises to ensure that their products conform to the relevant international standards, in particular
private buyer requirements, and technical requirements.

D.2. On the supply side, UNIDO will continue to support enterprises in their efforts to offer
competitive, safe, reliable and cost-effective products in world markets. This requires (a) identifying
sectors and products that have competitive potential and are suitable for local value addition (this is
done in close coordination with Major Programme C: Poverty Reduction through Productive
Activities); (b) analyzing and assessing trends in industrial performance at national, regional and
global level, and formulating strategies and policies designed to improve industrial competitiveness
and to overcome technical barriers to trade (TBT) and comply with sanitary and phyto-sanitary
measures (SPS); (c) assisting in upgrading manufacturing processes in sectors with high-export
potential to internationally acceptable levels; (d) assisting in the diffusion of modern and relevant
technologies, through the UNIDO network of technology centres, support for technology management
programmes, and road-mapping and foresight; (e) supporting the creation of export consortia, a
specialized form of SME network; and, (f) designing and implementing national and regional
commodity-based trade capacity-building programmes, in cooperation with international partner
agencies such as WTO, ITC, FAO and CFC.

D.3. With respect to conformity, UNIDO will continue to help enterprises comply with international
standards and market requirements, and will assist countries that have recently acceded to WTO, or are
in the accession process, to develop the conformity infrastructure needed, in particular, to fulfil the
requirements and obligations under the WTO TBT agreement and the agreement on the Application of
SPS measures. It will do so by developing capacities in national standards bodies to perform
internationally-recognized product testing and calibration based on analyses of infrastructural and
service gaps in metrology, testing and inspection services, and by developing accreditation institutions
to accredit laboratories, system certifiers and inspection bodies.

D.4. UNIDO will also provide assistance to address the growing significance of private sector
requirements for enterprise systems and product standards. Of particular importance are the standards
regarding food hygiene and food safety (ISO 22000), but there are also other important international
systems standards such as quality management (ISO 9001), environmental management (ISO 14001),
and social accountability (SA 8000). It will also support producers in performing self-declarations of
conformity such as the CE markings and others. Corporate social responsibility (CSR) is also an area
where international buyers are increasingly requiring exporter compliance, especially in light of the
upcoming international standard on social responsibility (ISO 26000).

D.5. These overall considerations will give rise to the following more focused regional priorities:
Sub-Saharan Africa
(a) The evolution from protection to liberalization in the global trading system and the

emphasis on development in the Doha Round offer opportunities for the advancement of trade
and industry in Africa. But due to low productivity and lack of competitiveness, expanded
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market access alone will not be enough to generate growth. African enterprises must strive to
develop regional value chains and link with global supply chains to market their products
internationally. UNIDO initiatives will, inter alia, help to build capabilities to increase supply
capacity, quality, competitiveness and conformity with importer-mandated product standards.
Through the regional programmes of the African Productive Capacity Initiative (APCI), UNIDO
is promoting regional integration, harmonization and cooperation. The Programme will thus
enhance integration of the regional economic communities for increased market access, remove
barriers to trade and help the beneficiary countries to diversify their export base. The Major
Programme will contribute to reducing trade impediments, promoting the harmonization of
industrial, trade and technology policies and helping to ensure conformity and compliance with
industrial standards and environmental norms.

Arab Countries

(a) In the Eastern Mediterranean subregion UNIDQO’s interventions will be oriented towards
activities related to capacity-building for production and export, business partnership
programmes, SME export consortia, product innovation and diversification for enhanced market
access. In addition, UNIDO will promote capacity building for market access and conformity
assessment by providing services in the field of standards, metrology, testing, quality
management, accreditation and certification;

(b) National policies and the international operations of local enterprises in the Gulf subregion
need to play a key role in determining the pattern of globalization in this region. To this end, the
Programme will focus on three broad categories of interventions: capacity-building in standards,
metrology, testing and accreditation to overcome WTO constraints such as TBT/SPS; enhancing
the competitiveness of Gulf enterprises through quality and productivity improvements, and
supporting the development of mechanisms to assist them in accessing global supply chains and
networks;

(¢) The future orientation of UNIDO in the North Africa subregion will reflect the challenges
posed by the gradual establishment of a Euro-Mediterranean free-trade area by 2010 to the local
industrial sector. UNIDO’s interventions will aim at the modernization/improvement of priority
industrial sectors (textile, food, leather) through upgrading programmes and at strengthening the
capabilities of local institutions to facilitate competitive trade expansion (establishment of
export consortia, quality, metrology, standards and certification services).

Asia and the Pacific

(a) Fuelled by industrialization and international trade, the region has enjoyed rapid economic
growth over the past decades. As a result, the shares of the industrial and services sectors in the
region’s total GDP have increased significantly, while the share of the agricultural sector has
declined;

(b) However, not all the countries have been able to reap the benefits of globalization and
trade liberalization due mainly to lack of competitiveness of their export products in the world
markets. These countries need programmes that could help to enhance their trade promotion
capacity and the quality of their export products so that they may be able to participate
meaningfully in world trade and gain access to global markets. Such programmes include the
establishment/enhancement of a standards, metrology and certification infrastructure, supply
chain management, information networking, and technology development.
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Latin America and the Caribbean

(a) Within this region, the components aimed at production and export capacity-building,
above all in agro-industries, will be of particular relevance to the Andean countries and Central
America. The same groups of countries will also benefit from technical services related to
capacity for market access and conformity assessment through the application of the industrial
competitiveness and trade service programme components. It is expected that such services will
also be provided on a subregional basis, e.g. to the members of the Community of Andean
Nations or the Caribbean subregion. Technology foresight programmes will be applied to
selected industrial subsectors, mainly covering subregions.

Europe and the NIS

(a) UNIDO will continue to expand the regional programme on technology foresight, which
has become a service with high demand in the region, to support the formulation of technology
policies and strategies that guide the development of the technological infrastructure, and to
provide incentives and assistance to enterprises in technology management and technology
transfer, leading to enhanced competitiveness;

(b) To enable enterprises in the region to participate in global value chains and export
markets, UNIDO will proceed with the implementation of a regional programme to promote
CSR as a business and management concept that improves not only profits, but also the
environmental and social impact of enterprises.

Overall objective

D.6. The overall objective of the Major Programme is to ensure that the competitive supply capacities
of developing countries and countries in transition and their standards and conformity assessment
infrastructure meet the requirements of global markets.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional  Service Total budget budget Total

52.15 23.75 75.90 Staff costs 12,930,995 4,076,470 17,007,465
Consultants 235,900 235,900
Meetings 194,300 194,300
Official travel 251,280 251,280
Operating costs 247,220 247,220
Information and comm. techn. 51,600 51,600
RPTC/SRA 3,525,549 3,525,549
Total gross expenditure 17,436,844 4,076,470 21,513,314
Technical cooperation Income (119,200) (119,200)
(extrabudgetary) 37,905,000 |[Total net resources 17,317,644 4,076,470 21,394,114
Total resources (including extrabudgetary TC) 59,299,114
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Programme Component D.1: Thematic Strategies, RBM and Quality Assurance
General description
D.7. The Programme component:

(a) Develops major thematic strategies for the further programmatic development of the Major
Programme D;

(b) Communicates and promotes the activities of Major Programme D within UNIDO, the
United Nations system and the public at large;

(c) Initiates and facilitates in-house and, as far as appropriate, inter-agency cooperation for an
efficient and effective implementation of Major Programme D;

(d) Assists in the overall implementation of RBM-based strategic planning for Programme
Components of Major Programme D.

Objective

D.8. Major Programme D is successfully managed towards the achievement of the objectives and
outcomes defined at programme and project levels.

Outcomes Performance indicators Sources of verification

continuously monitored and
adjusted in line with thematic
trends within UNIDO’s
mandate

Major Programme D is .

bottom-up monitoring and
reporting scheme in place

e New themes identified and

existing themes updated with a

pro-poor perspective on a
regular basis

Consolidated project-based | e

Stakeholders are informed
about Major Programme D
priorities, implementation
status and results on a regular
basis

e Parties concerned informed on
regular basis using appropriate
communication tools

UNIDO staff adheres to clearly
defined and agreed upon
quality standards regarding
project identification,
formulation and
implementation (based on
RBM)

e Quality of project and
programme documents

e Positive response from
stakeholders on UNIDO
programmes and projects

e Positive staff feedback
concerning clear
understanding of quality
standards

e Learning from evaluations
institutionalized

e Systematic training to keep
staff up-to-date with state-of-
the-art methodologies

Major Programme D
monitoring reports

e Thematic trend reports
e Strategic documents

e Programme and project
documents
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Outcomes Performance indicators Sources of verification

UNIDO internal cooperation e In-house information

(HQ and field structure) and exchange institutionalized

external cooperation with other | ¢ [ essons learned

United Nations organizations, communicated

donors, etc. is efficiently and

effectively organized

Outputs
e Relevant thematic trends are identified on a regular basis;
e Programme revision is based on up to date monitoring information;
e Development of major thematic strategies is in harmony/coordinated with regional priorities;
e Information for stakeholders made available and disseminated in user-friendly form/formats;
e In-house processes/procedures for the application of RBM defined and implemented;
e Staff qualified to use RBM and related planning/management tools professionally;
e Transparent quality-oriented incentive schemes are introduced;
e Responsibilities for quality assurance with regard to project planning and management defined;
e In-house cooperation culture based on teamwork, interdisciplinary cooperation and mutual
learning.
Programme Component D.2: Competitiveness Analysis and Trade-related Policies
General description
D.9. This programme component concentrates on capacity-building in both the public and private
sectors in the monitoring of industrial performance at national, regional and global levels; economic
and statistical analysis; benchmarking competitive performance at sectoral and product levels; and the
establishment of trade-related data bases such as inventories of technical barriers to trade (TBT).
D.10. The data and information assembled and analyzed then serves as a firm basis on which to
formulate policies and strategies specifically designed to overcome TBT and to expand exports from
the industrial sector.
Objective
D.11. Private and public institutions and organizations formulate and implement industrial

development policies aiming to strengthen export and trade that are based on an improved database
and assessment of global trends.
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Outcomes

Performance indicators

Sources of verification

Monitoring and assessment of
industrial performance and
competitiveness at national,
regional and global levels
institutionalized

Number of countries, and
within each country, of
public and private
stakeholders using UNIDO’s
methodologies for
competitiveness assessment

Private and public stakeholders
use improved diagnostic and
analytical tools for product and
sector analysis of
competitiveness at sector and
product level

Number of countries, and
within each country of public
and private stakeholders,
using UNIDO’s
methodologies for sector and
product analysis

Number of countries

establishing and updating
data base on TBTs and SPSs

Legal texts
National statistics
Press releases

Government policy
documents

Reports from pilot
institutions (survey)
Availability of national
data base (website)

Outputs

e [Establishment of regularly maintained and updated inventories of technical barriers to trade and

SPS measures by public or private institutions;

e Competitiveness surveys.

Programme Component D.3: Enterprise Upgrading for Trade Enhancement

General description

D.12.In order to offer competitive, safe, reliable and cost-efficient products, enterprises have to be
restructured and upgraded, supported by investment and technology inflows for process upgrading, as
well as by productivity and quality management improvement. Such upgrading enhances sectors and
firm competitiveness, and translates into greater world market shares in tradable goods and services.

D.13. UNIDO provides technical support services in establishing regional and national productivity
centres and enhancing enterprise productivity and export capacity. The activities are mainly targeted at
strengthening the institutional capacity through expert knowledge, training programmes, study tours,
equipment supply, development of tools and methodologies and undertaking pilot demonstration
projects for replication.

Objective

D.14. Improved performance/competitiveness and export capacity of upgraded enterprises.
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Outcomes

Performance indicators

Sources of verification

Pilot enterprises institutionalize
a quality culture using quality
management systems for
continuous improvement

Number of pilot enterprises
certified towards quality, food
safety, environment, etc.

Number of non-pilot
enterprises that introduced
certification systems or
seeking assistance to do so

Number of enterprises that

take part in quality award
contests

Quality and productivity
centres are established or
deliver improved services to
enterprises

Number of centres established
and strengthened

Level of demand for centres’
services

National upgrading schemes
are operational and pilot
enterprises are upgraded

Coordinating structure and
funds for upgrading in place

Number of enterprises
upgraded

Requests for upgrading from
enterprises are fully satisfied
by the upgrading office

Surveys
Legal texts
National statistics

Publications from
industry associations
Reports from pilot
enterprises (survey)
Feedback from training
participants

Websites

Outputs

e Human capacity built up at the company level to set up and coordinate a quality/environment/food

safety management system;

e Pool of trained/qualified internal auditors and pool of private consultants qualified and available to

provide services;

e (Quality improvement and certification benefits promoted at national level;

National/regional scheme for quality award set up or strengthened;

UNIDO quality-related pilot experiences (success stories) disseminated, leading to awareness
creation and adoption of certification systems by non-pilot companies;

National communication strategy implemented to promote the benefits of quality;
Institutional mechanisms for enterprises upgrading set up;

Tools for enterprise upgrading disseminated and replicated at national and subregional levels.

Programme Component D.4: Innovation Systems, Technology Management and Foresight

General description

D.15. Global value chains require adapted development priorities, policies and related strategies.
Technology management and foresight are instrumental to support decision-making regarding the
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application of technology and innovation for sustainable and competitive economic and industrial
policy, including technology dissemination, national innovation systems, and technology capacity-
building. The asymmetric flows of technology can be corrected by devoting increased attention to the
institutional basis for determining the direction and pace of technological development through
linkages with production chains and networks. This Programme Component enables developing
countries to improve the institutional infrastructure for technology in order to translate productive
capacity into growth efficiently.

Objective

D.16. National and regional innovation systems (NIS/RIS) are supportive to innovative companies.

Outcomes Performance indicators Sources of verification
Innovative companies have e Number of technology and e Official statistics
better access to support innovation centres, e UNIDO innovation
services for technology technology parks and other surveys (country/sector)
development and uptake of support structures that offer

; . . . e Reports of supported
emerging technologies services to different user

. . organizations
groups on a sustainable basis &

e Sample surveys among

Technology diffusion is e Networks for technology companies using support
enhanced diffusion operational services

Public and private organizations | ¢ Number of institutions e Statistics on use of
apply technology management applying technology foresight service providers

and foresight for policy making

e Number of technology
management programmes
implemented

e Number of investors that give
positive feedback on
relevance of technology
management and foresight

services
Government and public e NIS/RIS policy approaches
institutions adopt policies and adopted

strategies for strengthening
national and regional
innovation systems

Outputs

e Programmes strengthening institutional capacities for the uptake of emerging technologies
implemented;

e Advisory services (needs assessment, institutional capability assessment, external and internal
linkages, optimization of resources) for strengthening national innovation systems established;

e Analysis of economic factors, environmental impacts and public perception attitudes regarding
emerging technologies carried out;

e Staff of public and private organizations qualified in technology management and technology
impact assessment;
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e Network groups at the regional/national level in relation to technology foresight established;

e Upgraded/developed tools and methodologies related to technology management, road-mapping
and technology foresight are made available;

e People working in networks are qualified to apply methodologies and tools for technology
management and technology foresight;

e Advisory services on science, technology and innovation policies and relevant action plans

established.

Programme Component D.5: Modernization of Export-oriented Agro-industries

General description

D.17. The services offered by this component comprise a range of technical cooperation interventions

and know-how, which encompass:

(a) Support and advice to official and private sector decision-making bodies on techno-
economic development options for strengthening the agro-industrial sector (food, leather,
textiles, wood and agro-machinery);

(b) Capacity-building at the institutional and industry levels to enhance industrial productivity
and marketing performance in the agro-industrial sector;

(¢) Support to traditional agro-industries to improve their productivity and increase their
integration into global value chains;

(d) Participation in the work of international organizations and normative bodies, the
promotion of research on priority/novel commodities, the preparation of training manuals and
tool kits for agro-processing/technologies, and the dissemination of agro-industrial information

for decision making.

Objective

D.18. Export-oriented agro-industries adopt improved production technologies, enhance quality of

products and access new markets.

Outcomes

Performance indicators

Sources of verification

Industry support organizations
provide support services to export-
oriented companies on a
sustainable basis

e Number of sustainable
support organizations

Export-oriented agro-industries
use good hygiene practices, hazard
analysis and critical control point
systems introduced by UNIDO
supported service providers

e Number of companies using
good practices, etc.

e Record of service
providers

e UNIDO sample surveys in
agro-industry
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Outputs

e Industry support institutions and information centres are qualified to offer professional services to
the industry;

e (Capacity built in the area of food hygiene and safety in enterprises of the food industry;

e International best practices are disseminated in relevant countries.

Programme Component D.6: SME Export Consortia
General description

D.19. Gaining access to export markets is crucial for increasing SME growth and productivity,
especially in light of increased globalization. However SMEs are often deterred from exporting by the
complexities of the export business and the high risks involved. Without significant knowledge and
preparation, attempts to export are doomed to failure and may even jeopardize the financial stability of
the enterprise as whole. One effective way of addressing these types of problems is through the
development of export consortia, which are a specialized form of an SME network. By combining
their knowledge, financial resources and contacts within an export consortium, SMEs can significantly
improve their export potential and reduce the costs and risks involved in penetrating foreign markets.

Objective

D.20. SMEs have better access to export markets.

Outcomes Performance indicators Sources of verification

Policy institutions adopt the e Number of e UNIDO sample survey
export consortia approach to institutions/organizations e Records of government
promote SMEs using Export Consortia tools and support institutions

and training materials for
SMEs provided by UNIDO

SMEs adopt the export consortia | ¢ Number of export consortia
approach established

e Number of SMEs
participating in export
consortia

e Export performance of
participating SMEs

Outputs

e Policy-makers and SME practitioners are qualified to design and implement export consortia
programmes;

e Operation of export consortia is demonstrated on a pilot basis;

e Tools for use by support institutions and SMEs in establishing and operating export consortia are
made available.
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Programme Component D.7: Corporate Social Responsibility for Market Integration
General description

D.21. As trade within national, regional and global supply chains of large corporations becomes the
predominant way of exchanging goods and services in a globalized economy, the business community
in developing countries is confronted with an increasing number of national and international
intergovernmental and private standards, which govern these supply chains. The standards require the
adherence not only to technical concerns but also progressively more to environmental and social
principles of corporate social responsibility (CSR). The need to adhere to these standards not only
represents a compliance challenge for SMEs but, at the same time, a potential competitive advantage
and a business opportunity if companies are provided with adequate support to monitor and implement
these CSR principles so as to integrate successfully into global value chains.

Objective

D.22. CSR standards in SMEs implemented.

Outcomes Performance indicators Sources of verification
Institutions/service providers e Number of assisted institutions | ¢ UNIDO sample survey
inform SMEs about CSR using CSR tools and training e Records of service
standards and their materials for SMEs provided providers
implementation at company level by UNIDO CSR and business

on a regular basis partnership programmes * Survey among SMEs

e Number of SMEs in CSR and
business partnership
programmes applying the
produced tools and training

materials
SMEs assisted by UNIDO e Number of SMEs introducing
introduce corporate social CSR standards

responsibility standards

Outputs

e People qualified to provide expertise and know-how of CSR assistance to SME support institutions
(public and private);

e Tools and training materials on CSR for use by support institutions (public and private) in advising
SMEs on application of CSR practices are made available;

e Distribution system for wide outreach of CSR programme is developed;
e Publications and presentations to disseminate the lessons learned from individual projects and
improve best practices in CSR and business partnerships are available and disseminated.
Programme Component D.8: Standards, Metrology, Testing and Conformity
General description

D.23. The capacity of developing countries to comply with standards needs to be enhanced. ISO 9001,
ISO 14001 and ISO 22000 are some of the system standards that exporters need to comply with if they
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want to enter many foreign markets. Product traceability to ensure information on the source of
products is also becoming an important issue that producers have to comply with in order to be able to
enter regional or international markets. Developing country manufacturers need to develop systems at
enterprise level to comply with these new management standards, requiring significant assistance in
related capacity-building. Global awareness building on the issue and dissemination of the necessary
know-how is also an urgent need.

D.24. Moreover, products entering global markets have to be tested against international standards and
conformity assessment requirements. However, the onus of providing proof of conformity with the
standard is vested with the developing country producer accessing the market. This requires
developing countries to have testing laboratories, which can test products and samples for compliance
to international standards. Further, to enable precision manufacture and to comply with stringent
quality requirements, developing countries and economies in transition require well-developed
metrology infrastructure, having calibration facilities that can establish measurement and traceability
chains to the international system of units. Providing the evidence of conformity dictates that
developing countries should have the institutional and legal framework for standards, metrology,
testing and quality.

Objective
D.25. Countries have the infrastructure enabling them to develop, disseminate and comply with

international and local standards, and to assess the conformity of what they produce in an
internationally recognized manner.

Outcomes Performance indicators Sources of verification
Standards: National Standards e Number of regional and/or e Records of standard bodies
Bodies (NSBs) enable enterprises international standards e Records of international

to comply with WTO adopted/adapted by the NSB standard setting
agree;ments, ejpelila'uy on e Level of participation of organization

TBT/SPS, an y take into a(écount NSBs, consumers and the e Records and publications
private sector/exporter an private sector in of consumer organizations
consumer needs international/regional/nationa

e UNIDO project and

| standards-setting activities .
evaluation reports

(share in technical and mirror
committees)

e Number of
awareness/training sessions
and quality courses

performed by NSB
Metrology/calibration and e Number of laboratories
product testing: Effective local operating according to
capacity, operating according to international standards and
international best practices and good practices (international
standards, provides services to accreditation) or number of
local testers and accredited parameters
producers/exporters and for e Benchmarking of local
consumer protection testing capacities against

international performance

e Level of demand for
laboratory testing services
from foreign and local clients
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Outcomes

Performance indicators

Sources of verification

Accreditation: Local or regional
accreditation schemes able to
assess the performance of the
local laboratory, inspection,
certification body activities

Number of local/regional
accreditation body operating
according to international
practices and recognized by
the International Laboratory
Accreditation Cooperation
and the International
Accreditation Forum

Schemes for registration of
auditors and laboratory
accreditation evaluators
established

Level of demand for
accreditation services from
laboratories,
inspection/certification
bodies

Certification: Internationally
recognized certification services,
available for export and local
enterprises for international and
private buyer and retailer
standards in areas such as
quality, environment, social
accountability, food safety,
traceability, etc.

Certification bodies
accredited according to
international schemes

Number of products, services
and enterprises certified by
national certification bodies

Number of trained/qualified
auditors; number of auditors
registered in the country;
number of auditors obtaining
international registration

Consumer affairs: Consumer
associations defend and promote
consumer rights based on
national policies in line with
international best practices

Number of activities carried
out by consumer associations,
such as comparative product
testing, organizing
awareness-raising events,
settling cooperation between
associations, creating
partnerships with enterprises,
media, etc.

Number of and quality of
communication tools
available within consumer
associations

Fora for public information
exchange concerning product
quality established

Outputs

NSBs operational and with the capacity to actively participate in international standards-setting

activities;

Standards-setting capacity strengthened with regards to safety and security for local products;
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e National metrology institute and laboratory testing capacities are upgraded through provision of
expertise, equipment and training;

e Pool of qualified laboratory assessors available to cover the priority needs of the main target
markets;

e Local accreditation body upgraded towards international standards for accreditation of labs,
inspection and certification bodies;

e Operational and trained certification bodies, providing services towards quality, environment,
social accountability, food safety, etc.;

e Pool of trained and registered auditors for certification purposes is available;

e C(Capacity of consumer associations strengthened to promote consumer rights and particularly
quality at country level.

Programme Component D.9: Regional Priorities, Funds Mobilization and Partnerships
General description

D.26. The various technical components of Major Programme D will be implemented to varying
degrees and in varying combinations in all of the regions falling within the scope of UNIDO’s
technical cooperation activities. This programme component will serve to focus these activities in line
with national needs and the coordinated responses agreed upon through the CCA/UNDAF and PRSP
processes, optimize their impact through the provision of various field-level support services, and
assist in funds mobilization and the facilitation of inter-agency partnerships and joint projects.

D.27. Advisory services will be provided aiming at continuous improvement of the technical
cooperation programmes and projects formulated and implemented under Major Programme D. In
particular, efforts will be made to improve the design of those programmes and projects, ensure
effective implementation modalities, incorporate adequate monitoring and reporting activities and
ensure that lessons learned from evaluation exercises are applied effectively. In addition, funds
administration and funds coordination services will be provided which will improve the understanding
of Member States of the Organizations’ activities.

D.28. During the biennium, funds mobilization efforts for Major Programme D will aim at
strengthening the cooperation with a number of bilateral and regional donors supporting this priority,
especially with the European Commission. The Economic Partnership Agreements being developed by
the European Commission with their focus on trade and regional integration are expected to provide
particularly good opportunities for providing UNIDO expertise in this area. Close cooperation with the
other international organizations with complementary mandates like WTO, ITC and UNCTAD are
expected to improve funding for all. The “Aid for Trade” initiative of Member States is also expected
to provide strong opportunities for UNIDO’s work in this area. Donors will further be approached for
the UNIDO Trust Fund on Trade Capacity-building that has hitherto been instrumental in developing
programmes as well as strengthening the involvement of international technical organizations in the
areas of metrology, accreditation and standards in strengthening the capacities in developing countries
in these areas.

D.29. LDCs are recognized by UNIDO as a specific group of countries, which is given priority in the
provision of technical cooperation, and where the Organization can make a contribution with great
impact. Efforts in funds mobilization for LDCs will be increased during the biennium.
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Objective
D.30. Major Programme is formulated, reviewed, implemented, funded and evaluated according to

identified needs and in response to donor (traditional and non-traditional) priorities and to United
Nations common activities.

Outcomes Performance indicators Sources of verification
UNIDO staff prepare and e Number of approved e UNIDO programmatic
relevant committees (QAG, PAC) documents (SSSs, project documents
review and approve SSSs, documents) compared to e UNIDO reports
programme documents for number submitted
: e Surveys among donors
integrated programmes and
project documents for stand- ¢ Surveys among country
alone projects based stakeholders and
. - partners

Review and approval of SSSs e Increased share of projects e Proicct documents
and project documents is funded and implemented by )
transparent and based on clearly UNIDO that actually meet
defined and commonly accepted defined criteria for project
quality (assessment) criteria approval
Project formulation and funding | e Increased share of project
procedures are closely linked to documents that receive
ensure efficient use of limited adequate funding
UNIDO manpower for project
preparation
Timely services to address e Number of proposals
emergent needs of the country developed to tackle
including development of emergent needs of the
national partnerships and country
alliances to combat poverty in e Number of initiatives
the poorest subregions produced to tackle poverty

issues

e Positive feedback from

recipients
Promoting global forum e Number of concepts
activities with direct link to developed
UNIDO priorities and to the e Number of projects
potft{ltll?ll }nctrhease of UNIé)O implemented
POTLIONO Th the Teglon an e Evidence of the involvement
worldwide

of local partners

Outputs

e Quality standards governing the project formulation, review and approval process are defined,
communicated and enforced;

e Formulation and approval process is strictly adhered to with only a few justifiable exceptions;
e C(lose relations to stakeholders and donors to link formulation to funding are maintained;

e Interaction between field structure and Headquarters is strengthened;
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e (Quality advice to the government including support to national economic development activities
and development plans is ensured;

e Concrete partnerships with regional and/or national development institutions where developed.
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MAJOR PROGRAMME E: ENERGY AND ENVIRONMENT
General description

E.1. In 2000, the United Nations General Assembly adopted the Millennium Declaration, in which
Member States committed themselves to fundamental values essential to international relations in the
twenty-first century. One of these is a respect for nature. The Member States asserted that “the current
unsustainable patterns of production and consumption must be changed in the interest of our future
welfare and that of our descendants.” These commitments were codified into Millennium Development
Goal 7, which calls on the international community to ensure environmental sustainability and to
reverse the loss of environmental resources. These concerns were reiterated at the Johannesburg World
Summit on Sustainable Development (WSSD) of 2002, whose Plan of Implementation states that
fundamental changes in the way societies produce and consume are indispensable for achieving global
sustainable development. All countries should promote sustainable consumption and production
patterns with programmes addressing the delinking of economic growth and environmental
degradation through improved efficiency and sustainability in the use of resources and production
processes, and reduction in resource degradation, pollution and waste.

E.2. UNIDO’s Strategic Long-term Vision Statement strongly reaffirms these calls by the United
Nations General Assembly and WSSD. It states that in the long run the focus of UNIDO activities in
the thematic programme “Energy and Environment” should be to bring about fundamental changes in
both product design and technology, which provide for resource sustainability. As outlined in the
Strategic Long-term Vision Statement, resource sustainability involves four steps: (a) continuing to
reduce the usage of materials and energy through cleaner production processes to enhance production
efficiency and reduce effluents of hazardous and toxic chemicals; (b) moving towards circular flows of
materials by promoting more strongly their continued reuse and recycling; (c) shifting from non-
renewable to renewable sources of energy; (d) changing the emphasis from selling products to
supplying services.

E.3. These overall considerations will give rise to the following more focused regional priorities:
Sub-Saharan Africa

(a) Reliable modern energy services in general, and rural electrification in particular, can play
a critical role in enhancing productivity and reducing poverty. However, Africa’s share of
commercial energy use is currently very much below the desirable level, with its enormous
energy resources remaining untapped. This situation has come about because the necessary
infrastructure such as pipelines and electricity grids, are lacking, and because the region’s
widespread poverty means that there is a lack of income to pay for the services. Obviously,
sustainable industrial development will remain unattainable in the absence of reliable and
affordable energy supplies. Against this background, the priorities of Major Programme E in
Africa are as follows:

(i)  To assist in raising productivity by minimizing industrial waste generation and increasing
recycling (which will also preserve Africa’s natural environment), and to introduce
environmentally sound and appropriate technologies;

(i)  Given the increasingly pressing problems with water, to develop programmes to minimize
water consumption during industrial processing, and to continue the protection of large
marine eco-systems such as the Gulf of Guinea;

(iii)) Given that urban waste disposal is a persistent problem in most cities, to promote
increased recycling of urban waste, which will also provide job creation opportunities for
the urban poor.
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Arab countries

(a) Reflecting the diversity of these countries, the services provided to them by UNIDO under
Major Programme E will vary according to subregion. In the Eastern Mediterranean subregion,
Governments need to incorporate into their economic development efforts the necessary energy-
related and environmental concerns. UNIDO will focus on activities related to renewable energy,
industrial energy efficiency, cleaner and sustainable production, water management, and the
implementation of the Montreal Protocol and other international environmental protocols and
agreements. In the Gulf countries, environmental management and control need to be improved.
UNIDO will focus on promoting modern technologies and processes that are cleaner and more
environmentally sustainable, both within and outside the framework of the multilateral
environmental agreements (MEAs). Protecting water resources from contamination and
excessive consumption will be a special area of focus. In North Africa, natural resource
degradation and depletion, especially water, is an increasingly serious problem. UNIDO will
focus on building national capacities to address industrial pollution. In the Arab LDCs, UNIDO
will focus on promoting the use of renewable energy to support and secure sustainability of
productive activities.

Asia and the Pacific

(a) The region is facing severe environmental deterioration due to a combination of factors
such as high population density and growth, rapid industrialization and urbanization, natural
disasters and poverty. Other significant environmental problems include land degradation caused
by deforestation and inappropriate agricultural practices, water loss, and mangrove clearance for
aquaculture;

(b) UNIDO will continue to assist the more advanced countries of the region such as China,
India, and some Association of Southeast Asian Nations countries in the successful
implementation of the MEAs. These countries also need programmes in energy efficiency,
capacity-building and cleaner production. On the other hand, the less developed countries will
need assistance in modern technologies for renewable energy, water management with transfer
of environmentally-sound technologies (ESTs), as well as capacity-building in cleaner and
sustainable industrial production.

Latin America and the Caribbean

(a) The mandate to work towards the establishment of a Latin American Observatory for
Renewable Energy, given to UNIDO by the Ministerial Meeting on Renewable Energy in
Montevideo in September 2006, will be pursued as part of a general drive towards the use of
sustainable energy sources. The network of National Cleaner Production Centres (NCPCs) in the
region, particularly in Central America, will continue to be consolidated. In the area of large
marine eco-systems, attention will be given to the Humboldt Current and the Gulf of Mexico. As
regards the Stockholm Convention on the Elimination of Persistent Organic Pollutants,
implementation of national plans is expected to continue during the biennium.

Europe and the NIS

(a) In this region, emphasis will be placed on development of renewable energy sources and
energy efficiency. The latter problem is associated with high levels of energy consumption in the
region and creates a particularly serious problem, with its roots in the highly subsidized energy
prices of the planned economy era. Awareness-building in energy efficiency measures and the
introduction of efficient industrial energy systems is therefore required;
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(b) In the field of renewable sources of energy UNIDO will emphasize the development of TC
projects and programmes oriented towards exploring the potential use of renewable sources of
energy such as biofuels, wind, solar, biomass, small hydropower, etc. It is expected that the
UNIDO International Centre for Hydrogen Technologies (ICHET) in Turkey will promote
research and demonstration projects in the region;

(¢c) Cleaner and sustainable development will be further promoted and expanded through the
establishment of new NCPCs, using the expertise of the centres developed by UNIDO in other
countries of Central Europe, thereby promoting East-East cooperation in the region;

(d) Further cooperation will be provided in the area of water management and productivity,
since industrial effluents are a major source of pollution to rivers. Therefore, the transfer of
ESTs is required to improve the water quality of the large river systems in the region as well as
the Black Sea and Mediterranean Sea;

(e) In the context of the Montreal Protocol, UNIDO will continue its technical cooperation
projects in the field of ozone depleting substances. It is expected also that follow-up projects
aimed at the elimination of stockpiles of POPs in the region will be formulated on the basis of
national implementation plans (NIPs) developed through the enabling activities projects carried
out by UNIDO within the framework of Stockholm Convention.

Overall objective

E.4. To reduce environmental impacts through the increased use of renewable energies and the
adoption of clean and environmentally sustainable processes and technologies.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular  Operational
Professional Service Total budget budget Total

63.65 34.70 98.35 Staff costs 17,164,300 3,979,955 21,144,255
Consultants 505,800 505,800

Meetings 212,900 212,900

Official travel 610,800 610,800

Operating costs 88,320 267,100 355,420

Information and comm. techn. 2,100 2,100

RPTC/SRA 3,402,302 3,402,302

Total gross expenditure 21,986,522 4,247,055 26,233,577

Technical cooperation Income (177,050) (177,050)
(extrabudgetary) 111,450,000 |Total net resources 21,809,472 4,247,055 26,056,527
Total resources (including extrabudgetary TC) 137,506,527

Programme Component E.1: Thematic Strategies, RBM and Quality Assurance
General description
E.5. The programme component:

(a) Develops major thematic strategies for the further programmatic development of Major
Programme E;
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(b) Communicates and promotes the activities of Major Programme E within UNIDO, the

United Nations system and the public at large;

(c) Initiates and facilitates in-house and, as far as appropriate, inter-agency cooperation for an

efficient and effective implementation of Major Programme E;

(d) Assists in the overall implementation of RBM-based strategic planning for programme

components of Major Programme E.

Objective

E.6. Major Programme E is successfully managed towards the achievement of the objectives and

outcomes defined at programme and project levels.

Outcomes

Performance indicators

Sources of verification

Major Programme E is
continuously monitored and
adjusted in line with thematic
trends within UNIDO’s mandate

Consolidated project-based
bottom-up monitoring and
reporting scheme in place.

New themes identified and
existing themes updated with
a pro-poor perspective on a
regular basis

e Major Programme E
monitoring reports

e Thematic trend reports
e Strategic documents

e Programme and project
documents

Stakeholders are informed about
Major Programme E priorities,
implementation status and results
on a regular basis

Parties concerned informed on
regular basis using appropriate
communication tools

UNIDO staff adheres to clearly
defined and agreed upon quality
standards regarding project
identification, formulation and
implementation (based on RBM)

Quality of project and
programme documents

Positive response from
stakeholders on UNIDO
programmes and projects

Positive staff feedback
concerning clear
understanding of quality
standards

Learning from evaluations
institutionalized

Systematic training to keep
staff up-to-date with state of
the art methodologies

UNIDO internal cooperation (HQ
and field structure) and external
cooperation with other UN-
organizations, donors, etc. is
efficiently and effectively
organized

In-house information
exchange institutionalized
Number of lessons learned
communicated

Outcomes

e Relevant thematic trends are identified on a regular basis;

e Programme revision is based on up to date monitoring information;
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e Development of major thematic strategies is in harmony/coordinated with regional priorities;

e Information for stakeholders made available and disseminated in user-friendly form/formats;

e In-house processes/procedures for the application of RBM defined and implemented;

e Staff qualified to use RBM and related planning/management tools professionally;

e Transparent quality-oriented incentive schemes are introduced;

e Responsibilities for quality assurance with regard to project planning and management defined;

e In-house cooperation culture is based on teamwork, interdisciplinary cooperation and mutual
learning.

Programme Component E.2: Renewable Energy
General description

E.7. Given the growing gap in demand and supply of energy, renewable energy has assumed a critical
role in the energy supply chain in meeting the rising demand for energy, especially by industry in the
developing countries. Several renewable energy technologies have emerged as economically viable
and environment friendly options, which if suitably adopted, can meet growing energy needs of SMEs.
UNIDO is promoting such renewable energy technologies in energy intensive manufacturing SMEs,
which have requirements for motive power, and process heat for low or high temperature applications,
like drying (direct and indirect), seasoning kilns, medium and high temperature applications in
metallurgical furnaces, re-rolling applications, heat treatment, ceramic firing, reactors, etc. Currently,
all these applications are generally met by SMEs through electricity or using liquid or gaseous
petroleum fuel such furnace oil, kerosene, coal and fuel wood as well. However, rising costs of fossil
fuels have made it an imperative for these SMEs to seriously explore at the renewable energy
alternatives that can meet their needs in cost effective and efficient manner. Enhanced use of
renewable energy technologies would not only help these SMEs to become more productive and
competitive, but also would assist in abating green house emissions and improving the local
environment. Using raw materials such as agricultural wastes to generate energy can add value to their
products, and in turn can help to offset unreliable energy supplies from national grids.

E.8. The Programme will provide technical cooperation and advice for technology transfer, capacity-
building, enhanced productivity, and targeted research through: (a) harnessing the potential of
renewable sources of energy for industrial applications in selected energy intensive SMEs;
(b) strengthening manufacturing capacities for renewable energy technology absorption,
commercialization and replication by SMEs; and (¢) demonstrating associated economic benefits of
renewable energy technologies for industrial applications in developing countries. In particular,
UNIDO will be focusing on small hydro power and bio-energy to assist developing countries and
countries in transition in realizing their potential benefits for meeting their growing energy needs and
enhancing to their energy security, and to help eliminating risks associated with greenhouse gas
(GHG) emissions.

Objective

E.9. Manufacturing SMEs and other potential users use renewable energy technology for industrial
applications.
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Outcomes

Performance indicators

Sources of verification

Planners and decision makers in
relevant institutions consider
renewable energy in
development plans, etc. for
industrial applications in energy
intensive SMEs

e Number of development
plans, etc. that consider
renewable energy for
industrial applications in
SMEs

e Policy documents that promote
renewable energy for industrial
applications in selected SMEs

Production and assembly capacity
for use of renewable energy
technology increased

e Number of SMEs, etc. that
have started to produce as
well as use renewable energy
technologies to replace fossil
fuels

e Overall sales of renewable
energy producers/assemblers

e SMEs records and
statistics

e Statistics of relevant
government agencies

e UNIDO sample surveys
e Project documents

Outputs

e Pilot renewable energy projects demonstrate techno-economic viability of RE technologies to

augment industrial applications in selected energy intensive SME clusters;

e Information materials, books, reports, brochures, web pages published on effectiveness of
renewable energy technologies for industrial applications in SMEs;

e (Capacity building for planners, experts and institutions through training, workshops, study tours

and EGMs;

e Manufactures, assemblers, suppliers and maintenance agents of renewable energy technologies are

qualified to provide services to SMEs and other potential users.

Programme Component E.3: Industrial Energy Efficiency and Climate Change

General description

E.10. The programme component seeks to improve industrial energy efficiency by contributing to the
transformation of markets for energy-efficient products and services. To this end, it promotes the use
of energy management standards, accelerated investments by industries in energy system optimization
measures, and the increased deployment of new energy-efficient industrial technologies through
technical, financial and policy advisory services. Gains in industrial energy efficiency offer the

following benefits:

(a) Electricity savings mitigate the need for expensive and potentially polluting new power

generating capacity, which would otherwise be needed to meet increasing power demand;

(b) Efficient use of process heat and steam reduces industrial fuel consumption, resulting in

productivity increases, lower energy bills and improved industrial competitiveness;

(¢) Controlling growth in the use of fuel and power by industries through increased energy

end-use efficiency slows growth in the emissions of climate-damaging GHGs.
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E.11. The climate change element of this programme component aims at supporting both the
mitigation (reducing emissions at source) and adaptation (adapting to unavoidable levels of climate
change) approaches. Support services for the former include the development of viable projects for
carbon emission reductions in developing countries and economies in transition, providing sustainable
development benefits at the national level in addition to contributing to global environmental efforts to
mitigate climate change. Support services for the latter include assistance with the development of
relevant programmes and projects, focusing on the adaptation priorities of the industrial sector in
developing countries. The following three interrelated programmatic activities form the foundation of
UNIDO activities in the area of climate change:

(a) Support host country capacity- and institution-building to enable and maximize
opportunities for technology transfer and carbon financing for investment in environmental
projects in the industrial sector, through the Clean Development Mechanism (CDM) or Joint
Implementation (J1);

(b) Promote carbon projects and support the development of new and innovative partnerships
between carbon market participants (e.g. buyers and sellers of emission reductions);

(¢) Maximize and promote carbon finance potential to support technology transfer and know-
how in industrial energy efficiency and renewable energy.

Objective

E.12. Transfer of energy efficient and other climate friendly technologies, and inflow of new and
additional investments.

Outcomes Performance indicators Sources of verification
Governments promulgate e Number of countries where e Major Programme E
national Energy Management national standards authorities monitoring reports
Standards compatible with the have promulgated Energy e Thematic trend reports
ISO 9000/14000 process Management standards .

e Strategic documents
POlicy-driVen market [ Number Of Countries Of ° Programme and project
transformation initiated for UNIDO interventions where documents
energy efficient products and policy has been adjusted to
services within host countries favour energy efficient

production technology,
products, etc.

Investments by firms in e Number of companies in
optimized industrial energy countries of UNIDO
systems (steam, motor, pump, interventions that have made
compressed air, fan systems) investments in optimized

energy systems
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Outcomes Performance indicators Sources of verification
National CDM/JI programmes e Number of training and global
and projects established and forum activities transferring
supported through training and knowledge on
technical assistance CDM/JI/Emission Trading
e Number of CDM/JI projects
developed and brought to
market
e Number of national adaptation
plans assisted with adaptation
technology identification for
industry CDM and JI projects
in industry developed and
brought to market
Outputs

e Core groups of individuals/entities trained in industrial energy system optimization;

e Pilot projects for cross-cutting energy-efficiency measures and technology transfer involving
evaluation of plant energy systems and preparation of feasibility studies, investment proposals,
loan packages and business plans;

e (Capacity-building tools (training curricula, software, case studies, promotional materials)
introduced with training providers;

e Publications on methodological issues and programmatic/sectoral approach in CDM/JI as well as
on industrial energy efficiency available and disseminated;

e CDM/JI and Adaptation project proposals developed;

e Groups of national experts trained in development of project information notes and project design
documents.

Programme Component E.4: Cleaner and Sustainable Production
General description

E.13. Environmental protection in enterprises has been undergoing structural changes in recent years.
The emphasis has shifted to preventive techniques that focus on the production processes themselves,
avoiding the formation of waste or pollution in the first place or recycling it straight away to some
productive purpose. Not only does this reduce the pollution load on the environment but it also saves
enterprises money since waste and pollution are in effect wasted resources that the enterprise
originally had to purchase. This programme component promotes this shift of focus through the
establishment of National Cleaner Production Centers (NCPCs) and by implementing other cleaner
production projects, stressing the cost effectiveness of cleaner production as well as its significant
contribution to environmental protection. Particular emphasis is placed in this connection on the agro-
processing sector in the developing countries, and especially on the leather, textile, wood and food
industries. In the years to come, the programme component will focus increasingly on the sustainable
management of chemicals through a commitment to the Strategic Approach to International Chemicals
Management (SAICM), adopted in early 2006. Initially, it will do this through implementation of
SAICM’s Quick Start Programme. The Programme will also give more emphasis to promoting the
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concept of eco-leasing, especially in the chemicals sector where the environmental benefits are

significant.

Objective

E.14. Reduced resource consumption, emissions and industrial wastes demonstrated in companies or
sectors working with projects as a model for further dissemination at the national level in participating

countries.

Outcomes

Performance indicators

Sources of verification

Pilot companies optimize
manufacturing processes and
products based on UNIDO
recommendations

e Number of companies that
optimize manufacturing
processes using UNIDO
recommendations

Interagency cooperation
improved

e Institutions relevant for
cleaner production policy
framework coordinate policy
decisions

e Joint action plans for
introduction of cleaner

production available for relevant
sectors in a number of countries

Support institutions offer
services to the industry on a
sustainable basis

e Number of support
organizations (consultancy
firms, training institutes, etc.)

that offer services to the industry

relevant for cleaner production

Increased adoption of
environmentally sound
technologies and processes in
the agro-industrial and other
sectors

e Number of enterprises that
have introduced
environmentally sound
technologies and processes

e Number of waste and
pollutant treatment plants
established/upgraded/made
operational

Enhanced awareness of
environmentally sound
processes and technologies

e Company records, surveys
and statistics

e Statistics of relevant
government agencies

e UNIDO sample surveys

Outputs

e Pilot companies are informed and qualified to introduce changes towards cleaner and sustainable

production;

e Manufacturing processes in pilot companies optimized in terms of resource consumption, etc.;

e Products optimized in terms of product safety and quality;

e Agencies trained and informed about better coordination in order to strengthen cleaner and
sustainable production at national level;

e Advisory services provided and awareness programmes conducted;
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e Relevant industry support institutions qualified to provide services to companies.

Programme Component E.5: Water Management
General description

E.15. As developing countries develop their industrial base, the levels of water consumption by the
industrial sector will increase as will the amounts and toxicity of the effluents it discharges to water
bodies. This will particularly critical in many developing countries, which are already suffering from
shortages of water, shortages which might get worse with climate change. Therefore, in line with
MDG 7 and the agreements at the World Summit on Sustainable Development of 2002, developing
countries need assistance to (a) protect their water resources (both national and those they share with
other countries) from the discharges of industrial effluents; and (b) increase industrial water
productivity and reduce excessive water consumption by enterprises.

Objective

E.16. Water resources in industries working with projects are used efficiently and discharge of
persistent toxic substances (PTSs) and other effluents is minimized.

Outcomes Performance indicators Sources of verification
Individual enterprises have e Number of enterprises that e Company records and
increased water productivity and have improved water statistics

have reduced quantity and management e Statistics of relevant
improved quality of their effluent Government agencies
discharges e UNIDO sample surveys
Countries sharing resources of * Number of agreements, joint | e Project documents
transboundary water bodies action plans, etc. for

implement an agreed regional improved management of

framework ecosystem resources between

riparian countries

Outputs
e Information materials, books, reports, brochures, web pages are published and disseminated;

e Capacity built for qualified advisory services.

Programme Component E.6: Montreal Protocol
General description

E.17. There is a need to phase out production and the consumption of ozone-depleting substances
(ODSs), which are leading to the continuing degradation of human health and the natural environment.
The Vienna Convention and the Montreal Protocol provide a response to that need. This programme
component assists the Governments of developing countries that are signatories to the Montreal
Protocol to comply with its requirements through projects financed by the Multilateral Fund of the
Protocol.
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Objective
E.18. Countries are assisted to comply with their obligations under the Montreal Protocol through

transferring non-ODS-based technologies to Article 5 countries and supporting them to meet the 2008
and 2009 targets in terms of tonnages of ODS to be eliminated.

Outcomes Performance indicators Sources of verification
Enterprises/farms meet e Number of enterprises/farms | ¢ Company records and
international market standards having installed production statistics
owing to adoption of non-ODS- lines/alternative techniques e Data reports of relevant
based technologies with %%go;lme(rlltally friendly government agencies
(non-  Dase ) e UNIDO annual business
technologies
plan and progress and
Countries that have been e Number of countries that sign flna.nmal report .
assisted comply with their amendments to the Montreal | ® Project completion
obligations under the Montreal Protocol reports
Protocol e Number of countries that

have adopted policy in
accordance with Montreal
Protocol

e Number of tons of ozone-
depleting substances
eliminated

Outputs

e Governments assisted in strengthening their Ozone Units, legislation, monitoring, public
awareness and reporting functions;

e Country based activities coordinated among implementing agencies, bilateral donors, Multilateral
Fund Secretariat and Ozone Secretariat;

e Stakeholders informed and qualified;
e Conversion projects successfully completed;

e Information material made available and disseminated.

Programme Component E.7: Stockholm Convention
General description

E.19. There is a commitment on the part of Governments that are parties to the Stockholm Convention
on Persistent Organic Pollutants (POPs) to implement legal, organizational and environmental
management measures, including substantive technological changes, in order to comply with the
requirements of the Convention. The production and use of POPs as well as their presence in the
biosphere are causing serious damage to human health and the environment. This programme
component assists developing countries and countries with economies in transition to achieve
compliance with the Stockholm Convention.
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Objective

E.20. Capacity of countries strengthened to protect their populations and their environmental resources
from POPs-related pollution.

Outcomes Performance indicators Sources of verification
Increased capacity of recipient e National Implementations e Company records and
countries to reduce stockpiles of Plans (NIPs) prepared and statistics
POPs implemented e Statistics of relevant
Countries supported by UNIDO use | ¢ Number of companies government agencies
best environmental practices (BEP) having introduced e UNIDO sample surveys
and best available technologies technologies based on BEPs | o Project documents
(BAT) and BATs

Outputs

e Relevant stakeholders informed and qualified concerning management, control, and removal of
POPs;

e Demonstration projects for innovative technologies established;

e National capacities on BAT/BEP for POPs strengthened.

Programme Component E.8: Regional Priorities, Funds Mobilization and Partnerships
General description

E.21. The various technical components of Major Programme E will be implemented to varying
degrees and in varying combinations in all of the regions falling within the scope of UNIDO’s
technical cooperation activities. This programme component will serve to focus these activities in line
with national needs and the coordinated responses agreed upon through the CCA/UNDAF and PRSP
processes, optimize their impact through the provision of various field-level support services, and
assist in funds mobilization and the facilitation of inter-agency partnerships and joint projects.

E.22. Advisory services will be provided aiming at continuous improvement of the technical
cooperation programmes and projects of Major Programme E. In particular, efforts will be made to
improve the design of these programmes and projects, ensure effective implementation modalities,
incorporate adequate monitoring and reporting activities and ensure that lessons learned from
evaluation exercises are applied effectively. In addition, funds administration and funds coordination
services will be provided which will improve the understanding of Member States of the
Organization’s activities.

E.23. During the biennium funds mobilization efforts for Major Programme E will focus on:
(a) strengthening further the close cooperation with the Montreal Protocol and the Global Environment
Facility (GEF) in their areas of focus. In particular, the new policies of the GEF are expected to
provide better opportunities for UNIDO activities, especially in the areas of POPs, international waters
and climate change (energy efficiency and renewable energy). Consultations with donors with a view
to ensuring that the required co-funding is available have already been initiated, and ministries for
environment in particular will be approached in this context. In the case of cleaner and sustainable
production, strategic cooperation with key interested donors will be sought.
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E.24. LDCs are recognized by UNIDO as a specific group of countries, which is given priority in the
provision of technical cooperation, and where the Organization can make a contribution with great
impact. Efforts in funds mobilization for LDCs will be increased during the biennium.

Objective
E.25. Major Programme E is formulated, reviewed, implemented, funded and evaluated according to

identified needs and in response to donor (traditional and non-traditional) priorities and to United
Nations common activities.

Outcomes

Performance indicators

Sources of verification

UNIDO staff prepare and
relevant committees (QAG,
PAC) review and approve SSSs,
programme documents for
integrated programmes and
project documents for stand-
alone projects

e Number of approved
documents (SSSs, project
documents) compared to
number submitted

Review and approval of SSSs
and project documents is
transparent and based on clearly
defined and commonly accepted
quality (assessment) criteria

e Increased share of projects
funded and implemented by
UNIDO that actually meet
defined criteria for project
approval

Project formulation and funding
procedures are closely linked to

e Increased share of project
documents that receive

e UNIDO programmatic
documents

e UNIDO reports
e Surveys among donors

e Surveys among country
based stakeholders and
partners

Project documents

ensure efficient use of limited
UNIDO manpower for project
preparation

adequate funding

Timely services to address .
emergent needs of the country
including development of
national partnerships and .
alliances to combat poverty in
the poorest subregions

Number of proposals
developed to tackle emergent
needs of the country

Number of initiatives
produced to tackle poverty
issues

e Positive feedback from
recipients

Outputs

e Quality standards governing the
communicated and enforced;

project formulation, review and approval process are defined,

e Formulation and approval process is strictly adhered to with only a few justifiable exceptions;
e C(lose relations to stakeholders and donors to link formulation to funding are maintained;
e Interaction between field structure and Headquarters is strengthened;

e Quality advice to the government including support to national economic development activities
and development plans is ensured;

e Concrete partnerships with regional and/or national development institutions where developed.
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MAJOR PROGRAMME F: CROSS-CUTTING PROGRAMMES
AND COUNTRY-LEVEL COHERENCE

General description

F.1. This Major Programme comprises three cross-cutting programmes, which complement the other
Major Programmes, in order to enhance the coherence and quality of UNIDO’s technical cooperation
and global forum activities. Programme F.1 includes the industrial research programme as well as
services UNIDO provides in the field of industrial statistics. Programme F.2 assists in developing and
coordinating projects and programmes for South-South cooperation, for assistance to least developed
countries (LDCs), and for countries facing challenges to human security as a result of complex
emergencies. [t further harnesses the services of civil society organizations in support of UNIDO’s
work. Programme F.3 deals with the regional dimension of UNIDO’s activities, and focuses in
particular on field-level operations, including cooperation with other bilateral and multilateral
agencies.

F.2. Direction and management will be provided for this Major Programme by the relevant Managing
Directors and Directors, as appropriate. This will include both technical and managerial supervision,
and will relate to internal guidance provided to UNIDO staff as well as external promotion of UNIDO
activities.

Overall objective

F.3. The objective of this Major Programme is to promote industrial cooperation in post crisis efforts
of the international community and in South-South cooperation, with emphasis on LDCs. It further
aims at providing UNIDO services in industrial research and statistics to Member States, at
collaborating closely with civil society organizations (CSOs), and at ensuring country-level and
regional coherence of UNIDO services.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional  Service Total budget budget Total

60.35 90.75 151.10 |Staff costs 18,380,775 5,186,255 23,567,030
Consultants 935,600 935,600
Meetings 610,000 610,000
Official travel 1,244,800 1,244,800
Operating costs 7,032,348 257,377 7,289,725
Information and comm. techn. 1,000 1,000
RPTC/SRA 1,376,123 1,376,123
Total gross expenditure 29,580,646 5,443,632 35,024,278
Technical cooperation Income (1,551,450) (1,551,450)
(extrabudgetary) 9,742,000 [Total net resources 28,029,196 5,443,632 33,472,828
Total resources (including extrabudgetary TC) 43,214,828
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By programme

Regular and Technical
Posts operational cooperation
P GS budgets (extrabudgetary)] TOTAL

F.1. Industrial Research and Statistics 14.35 13.25 6,955,092 6,955,092
F.2. Special Programmes 16.35 7.10 6,804,866 9,742,000 16,546,866
F.3. Country-Level and Regional Coherence| 29.65 9.40 11,593,245 11,593,245
F.4. Field Operations Support 61.00 8,119,625 8,119,625
F. Total major programme 60.35 90.75 33,472,828 9,742,000 43,214,828

Programme F.1: Industrial Research and Statistics
General description

F.4. The main contribution of this Programme is to provide a strong analytical underpinning for the
process of formulating, implementing and monitoring industrial strategies and policies, with a view to
enhancing the contribution of productivity growth and structural change to sustained industrial
development and hence assisting in the achievement of the MDGs.

F.5. The statistical information, research and knowledge services provided by this programme
support the implementation and development of the UNIDO major thematic programmes and special
initiatives. They contribute to improving the analytical foundation for: (a) promoting industrial
development and economic growth as the necessary condition for sustained poverty reduction;
(b) building industrial capacities for market access and development; and (c) improving the transfer,
diffusion and learning of environmentally-friendly technologies.

F.6. The first programme will help developing countries and countries with economies in transition
to enhance capabilities to understand how the process of industrial development can contribute to their
economic growth. In particular, research will focus on key issues such as the contribution of
productivity to economic growth and social advancement, the effects of international integration on
industry and growth; and the assessment of the prospects for industrial development at both the
country and regional levels. The Programme will also provide support towards benchmarking
industrial performance. This component includes the production, maintenance and dissemination of the
World Productivity Database and the UNIDO Industrial Development Scoreboard. The results of the
research programme will be disseminated through the production of major reports, research articles
and working papers. The research results will also provide crucial information and analysis both for
the conceptualization of industrial development strategies and policies, and the formulation of
UNIDO’s integrated programmes.

F.7. A key component of this Programme will be the implementation of UNIDO’s international
mandate in the field of industrial statistics. The relevance of the production and dissemination of
structural industrial statistics stems from the linkage between macro-economic growth and poverty
reduction. At the same time, in the context of globalization, the notions of industry-specific
productivity, dynamic sources of growth, comparative advantages, determinants of competitiveness,
and related structural changes have become increasingly significant in macro-economic growth
analysis and industrial policy response. Consequently, specialized business statistics are demanded by
researchers and analysts to assess the implications of the globalization process on individual countries.
The UNIDO Industrial Statistics Database, and the International Yearbook of Industrial Statistics, in
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particular, will continue to be the unique source of international industrial statistics for governments,
industries, knowledge institutions, researchers and UNIDO. In this context, this Programme will aim at
a further improvement of UNIDQO’s statistical services, both in terms of the quality and quantity of the
data contained in the UNIDO statistical database and in terms of the user-friendliness of its
dissemination products, by upgrading the database system of production, storage and dissemination of
key industrial statistics. This Programme also includes technical cooperation activities to build the
capabilities of national statistical offices in industrial statistics.

Objective

F.8. The objective of this Programme is to improve the analytical and decision-making capabilities of
Governments and the private sector in the formulation, implementation and monitoring of strategies
and policies to promote and support sustainable industrial development, which will contribute to
productivity growth and the achievement of the MDGs.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
14.35 13.25 27.60 |Staff costs 4,736,240 650,600 5,386,840
Consultants 554,900 554,900
Meetings 163,100 163,100
Official travel 175,600 175,600
Operating costs 277,200 277,200
Information and comm. techn. 1,000 1,000
RPTC/SRA 396,452 396,452
Total gross expenditure 6,304,492 650,600 6,955,092
Total net resources 6,304,492 650,600 6,955,092

Programme Component F.1.1: Strategic Research
General description

F.9. This programme component will continue to advance the implementation of the research
programme. Research will continue to focus on improving understanding of the relationship between
industrial development and growth. Research will be undertaken in areas such as measuring
productivity performance in developing countries; analysing the various determinants of productivity;
examining the relationship among industry, trade, investment and growth; updating and maintaining
the World Productivity Database and the Industrial Development Scoreboard; and developing a
UNIDO methodology for assessing the potential for industrial development at the country and regional
level.

F.10. Research activities will be implemented in close cooperation with technical cooperation
activities and with an external research network that has been gradually built up over the past years
with world-renowned universities and centres of excellence.

F.11. The research outputs will be disseminated through the UNIDO web site, publications,
presentations, workshops, and expert group meetings. These research outputs are expected to improve
the strategy and policy-making process in developing countries and economies in transition. They will
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also contribute to improving the analytical foundations and the policy framework of UNIDO’s major
programmes and special initiatives.

Objective

F.12. Governments and UNIDO use industrial research for their policies towards structural economic
change and industrial development.

Outcomes Performance indicators Sources of verification
Governments, private sector and | ¢ Traceable contributions of ¢ Findings, conclusions and
knowledge institutions apply UNIDO research and recommendations of UNIDO
strategic research and regional statistics branch to UNIDO research reports, seminars
analyses concerning key strategy, programme and and working papers
industrial development issues for project development e Content of UNIDO
their industrial strategies, policies | o Economic research on information- and research-
and programmes productivity, growth and databases

structural change oriented to | o Results, findings and policy

thematic programmes recommendations of UNIDO
Improved analytical foundations | ® Traceable contributions of country/regional assessments
for UNIDO’s Major UNIDO research and
Programmes, technical statistics branch to UNIDO
cooperation and special strategy, programme and
initiatives project development

e Economic research on

productivity, growth and

structural change oriented to

thematic programmes

Outputs

e World Productivity Database;

e Research reports;

e UNIDO Industrial Development Scoreboard;
e Competitive industrial performance indices;

e Country/regional assessments of the prospects for industrial growth.

Programme Component F.1.2: Industrial Statistics
General description

F.13. This programme component provides the framework for the implementation of UNIDO’s
international mandate in the field of industrial statistics. It also provides for UNIDO’s cooperation
with the international statistical community in the development and promotion of a standard
methodology for data production and dissemination, and for an international division of labour in
statistical activities.
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F.14. This component provides consistent and internationally comparable statistical information on
industry to the global community of stakeholders and researchers aiming at the formulation,
implementation and monitoring of viable industrial development strategies, policies and programmes.

F.15. The UNIDO industrial statistics database is also the empirical basis for UNIDO’s technical
cooperation and research activities, and in particular for the UNIDO Industrial Development
Scoreboard, the UNIDO Productivity Database, and the country assessment reports prepared according
to the UNIDO methodology.

F.16. Technical services are offered to developing countries and countries with economies in transition
to build institutional capacities in the production, maintenance, analysis and dissemination of
industrial statistics at their national statistical offices.

Objective

F.17. Governments, private sector and knowledge institutions have access to high quality industrial
statistics and use them for policymaking.

Outcomes Performance indicators Sources of verification

statistics available to
Governments, private sector, and
knowledge institutions

Accurate and consistent industry o

Number of users of UNIDO
industrial statistical database in
Governments, private sector,
and knowledge institutions

Improved performance of national
statistical offices in industrial
statistics

e Number of national statistical
offices with UNIDO technical
cooperation projects which have
improved their systems of
industrial statistics operations

Increased use of industrial
statistics in UNIDO research and
technical cooperation projects

e Number of technical
cooperation and research
projects using UNIDO
industrial statistics

Improvement of the standard
methodology in the production
and dissemination on industrial
statistics used by the international
statistical community

e Number of national statistical
offices using the standard
methodology in data production
on industrial statistics

e Annual data-user survey
and UNIDO data
dissemination record

¢ Final reports on industrial
statistics TC projects and
group trainings

e Record for in-house data
provisions

e Assessment of the data
and metadata reported to
UNIDO by national
statistical offices

Outputs

e Various dissemination products of the UNIDO statistical database system;

e Technical cooperation projects in industrial statistics operations in at least five national statistical
offices;

e Provision of the data subsets of the UNIDO statistical database system to in-house users in
accordance with given data specifications made by the users;

e Advisory services to the international statistical community for the development and promotion of
standard methodology for production and dissemination of statistical information at the national
and international levels.
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Programme F.2: Special Programmes
General description
F.18. This Programme includes three special dimensions with cross-cutting implications. These refer
to South-South cooperation and assistance to LDCs; crisis prevention through community-based
sustainable economic activity, as well as industrial rehabilitation and economic development in post-
crisis situations; and the development of close working relationships with relevant organizations of the
private sector and civil society.

Overall objective

F.19. The overall objective of this Programme is to define UNIDO strategies, coordinate UNIDO’s
technical cooperation activities, and provide specific services in the above areas.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional  Service Total budget budget Total

16.35 7.10 23.45 Staff costs 4,128,055 1,196,040 5,324,095
Consultants 155,000 155,000
Meetings 111,200 111,200
Official travel 220,400 220,400
Operating costs 88,200 88,200
RPTC/SRA 979,671 979,671
Total gross expenditure 5,682,526 1,196,040 6,878,566
Technical cooperation Income (73,700) (73,700)
(extrabudgetary) 9,742,000 [Total net resources 5,608,826 1,196,040 6,804,866
Total resources (including extrabudgetary TC) 16,546,866

Programme Component F.2.1: LDC and South-South Cooperation

General description

F.20. The essence of South-South cooperation is that the wealth of knowledge and capacity in the
South, when systematically mobilized and shared, can facilitate the effective participation of the
developing countries in the global economy. The South-South cooperation programme aims to create
and strengthen technical and business capacities of developing countries in order to increase their
competitive strengths and to base their cooperation on shared interests and on their economic and
social needs. In implementing the programme, full consideration will be given to the Brussels
Programme of Action for the LDCs and to contributing towards the achievement of the MDGs.

F.21. The programme component attempts at providing an institutional platform contributing towards:

(a) An enabling environment for fostering intra-South industrial cooperation;

(b) Business partnerships for the transfer and diffusion of technology;

(¢) An exchange of ideas on replicating product specific best practices;
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(d) Sharing developmental knowledge, experience and solutions;

(e) The implementation of the Brussels Programme of Action for the LDCs pertaining to
Commitment 4 — Building productive capacities to make globalization work for LDCs;
Commitment 5 — Enhancing the role of trade in development; and Commitment 6 — Reducing
vulnerability and protecting the environment.

Objective

F.22. The exchange and use by Governments and the private sector of best technological and
managerial practices and policies within a mutually advantageous partnership framework for LDC and
South-South cooperation.

Outcomes Performance indicators Sources of verification
UNIDO Member States e Reactions of member states to | ¢ Reactions by UNIDO
improve their strategies and UNIDO conceptual and Member States
methodologies for enhanced strategic paper disseminated e Agreements and MOUs
South-South cooperation with to member countries in signed with host countries
emphasis on LDCs coordination with G-77 for enhancing South-South

cooperation and TC in

LDCs

e Programmes/projects
developed and

implemented including the
involvement of local
institutions

e Joint activities
e Programmes/projects

e Participation and
contributions in
interagency meetings

e Joint research activities

e Monitoring of related
projects

e Monitoring of positions in
trade and environmental

norms
Institutional infrastructure in e C(riteria and guidelines
pivotal countries promotes established for technical
South-South cooperation and cooperation
technical cooperation in LDCs programmes/projects in the
context of South-South
cooperation

e Number of services provided
by South-South industrial
cooperation centres

Strengthening interagency e Mechanism developed for
partnerships in South-South pooling of resources, funds
Cooperation and LDC mobilization, joint studies and
coordination research, programme

development and new
partnerships developed
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Outcomes Performance indicators Sources of verification
Strengthened regional and e Number and results of
triangular cooperation regional projects funded to

promote South-South
cooperation and strengthened
regional integration (including
triangular cooperation)

e Common positions in trade
and environmental norms

Output

The organization-wide UNIDO strategy on methodologies and approaches for enhanced South-
South cooperation, with special consideration for the LDC group, continuously refined;

Analytical and conceptual papers prepared on institutional mechanism for South-South cooperation
and LDC programme framework;

Programmes undertaken for policy level and institutional support to promote South-South
cooperation, including enterprise level support to the LDCs in the mandated areas of UNIDO;

Agreements finalized for the operational arrangements and establishment of South-South industrial
centres in selected pivotal countries;

Expert group meetings on South-South cooperation with focus on LDC group and programmatic
reports conducted;

Participation and representation at system-wide coordination meetings and presenting UNIDO’s
contribution in support to South-South cooperation and programmes pertaining to the LDCs, small
island developing states and land-locked countries;

Technical and sectoral inputs prepared on the implementation of South-South cooperation
activities in line with the Brussels Programme of Action for the LDCs;

Networking and methodologies established for coordination of TC with regional and subregional
groups and partnerships established with selected subregional groups with funding from triangular
cooperation;

Regional programmes developed to promote capacities, investment flows, facilitate use of new

information and communication technologies, enhanced capabilities for increased trade and
introduction of environmentally sound technologies and renewable sources of energy.

Programme Component F.2.2: Human Security / Post-crisis Rehabilitation

General description

F.23. The programme component addresses human security issues by focusing on both the risks and
insecurities that threaten human lives. The programme component is composed of two parts. (a) Crisis
prevention through community-based sustainable economic activity, and (b) Industrial rehabilitation
and economic development in post-crisis situations. It covers four aspects:
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F.24.

(a) Engagement in the international dialogue on best approaches and lessons learned
addressing particularly economic and environmental human security issues;

(b) Development of policy-level understanding with UNIDO partners on the potential role of
the Organization in human security activities;

(¢) Involvement at the country level with the United Nations system in establishing the scope
of programmes addressing human security issues, and in particular relief, rehabilitation and
sustainable development;

(d) Implementation of operational activities that would respond to the needs and issues
identified in both crisis prevention and post-crisis situations.

The specific services provided under this programme component will comprise:

(a) Assistance for access to basic infrastructure, including water, sanitation and building
materials as well as renewable energy resources for productive use in post-crisis situations and
situations where most vulnerable groups cannot satisfy their basic needs;

(b) Economic development at the community level through the promotion of collective action
and common production facilities for basic production, training and social cohesion addressing
most vulnerable groups with particular emphasis on women and youth;

(¢) In post crisis situations, timely and effective assistance to industrial rehabilitation and
restoration of productive capacities of the private sector, including physical production
infrastructure, recovery and revival of SMEs and micro enterprises, as well as the integration of
their capacities into recovery programmes;

(d) Re-building institutional capacities in post-crisis situations, particularly of private sector
organizations; strengthening civil society organizations that provide services to the most
vulnerable to improve their services and advocacy functions.

Objective

F.25.

Recovery of industrial and productive structures and economies of countries emerging from

crises — natural or manmade — and enhancement of human security of vulnerable groups in situations

of particular concern.

Outcomes

Performance indicators

Sources of verification

Strategic alliances created and
maintained with United Nations
partner organizations, CSOs and
other actors

e Number of strategic alliances
created

e Publications on UNIDO’s
role in human security

e Programme
implementation reports

e Information obtained
through networks

Basic production and household
needs met through access to
basic infrastructure in post-
crisis situations and situations
where most vulnerable groups
cannot satisfy their basic needs

e Number of
communities/SMEs supplied
with basic infrastructure

e Number of
communities/SMEs engaging
in the servicing, installation
and promotion of basic
infrastructure
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Outcomes

Performance indicators

Sources of verification

Productive capacity built at the
community level with an
emphasis on most vulnerable
groups, particularly women and
youth

Number of community-based
production units run by most
vulnerable groups

Local industries rehabilitated
and productive capacities of the
private sector/SMEs rebuilt and
integrated into recovery
programmes; promotion of
domestic and foreign
investment as well as (re-)
establishing competitiveness
and trade links

Number of industries
rehabilitated

Number of SMEs initiated,
revived and integrated into
economic recovery

Action plans accepted by
governments and private sector
for a revival programme for
investment and (re-)establishing
trade links

Institutional capacity of the
private sector and civil society
rebuilt and/or strengthened

Number of organizations of
the private sector and civil
society assisted

Number of training
workshops and seminars to
enhance the capacity of
organizations of the private
sector and civil society

Outputs

e Networks with core players in human security;

e Expert group meetings organized/attended on human security issues, including women and youth;

e Promotion of UNIDO activities in the field of human security, including publications;

e Programmes and projects implemented at the community level for access to basic infrastructure,
i.e. water and sanitation, low-cost housing and building materials, and renewable sources of energy
in post-crisis situations where most vulnerable groups cannot meet their basic needs;

e Programmes and projects comprising an integrated package of services for vulnerable groups,

particularly women and youth;

e Assessments of local productive capacities for recovery/development and basic production;

e Programmes and projects for direct support as well as policy advice and capacity-building for the
rehabilitation of industrial sectors including the promotion of domestic and foreign investment as
well as (re-)establishing competitiveness and trade links;

e Programmes and projects for strengthening advisory, advocacy, service and networking capacities
of business membership organizations and CSOs that provide services to the most vulnerable.
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Programme Component F.2.3: Partnerships with Organizations
of the Private Sector and of Civil Society

General description

F.26. Economy-wide productivity performance is crucial if reform programmes of developing
countries are to be sustainable. This cannot be achieved without creating and strengthening a web of
interactions between economic agents, markets and institutions that enable the developing countries to
draw effectively on international trade and investment flows. Organizations of the private sector and of
civil society (CSOs) play a significant role in contributing to this web of interactions by helping to
create social capital through building partnerships, local capacities and synergies between programmes
and key stakeholders, thus contributing to productivity growth. CSOs act as support institutions,
service providers, and advocates for their stakeholders. The concept of CSOs goes beyond the
traditional NGOs active in humanitarian issues in that it takes account of a variety of groups and
associations, including private sector representative organizations.

F.27. UNIDO partnerships with CSOs is a cross-cutting coordinating activity, encompassing agro-
industry, cluster development, SME development, investment promotion and technology transfer,
quality and standardization, renewable energy and environment, and human security/targeting
vulnerable population groups and those emerging from post-crisis situations. It provides policy advice
on the role of CSOs in general — and of women’s associations and youth groups in particular — in all
UNIDO activities. It cooperates with relevant units in the design, formulation and implementation of
technical cooperation programmes involving CSOs as partners, counterparts or beneficiaries. It
ensures the participation of CSOs in global forum activities and liaises with industry-related CSOs and
those in a consultative status with UNIDO.

Objective

F.28. CSOs in all areas of UNIDO activities play their advocacy role effectively and render useful
services to their members.

QOutcomes Performance indicators Sources of verification

Strengthened and expanded e Baseline data collected on e Report on baseline data

relationships between CSOs and
UNIDO, including in particular
CSOs representing women and
youths

number of partnerships with
CSOs in TC activities

Data on CSOs as beneficiaries
in UNIDO TC activities

Number of CSOs involved in
global forum activities

Upgraded support institutions
provide services to their
members, i.e. information, up-
to-date-knowledge and best
practices dissemination, training

Number of training courses
held by CSOs with UNIDO
support

Number of final beneficiaries
reached

Amount of information, up-to-
date knowledge and best
practice disseminated and
target groups reached

Sustainability of assistance

Number of CSOs able to render
services on their own after
completion of
projects/programmes

e Programme
implementation reports

e Information obtained
through networks




IDB.33/7
PBC.23/7
Page 95

Outputs
e Programme components particularly targeting women’s associations and youth groups;
e Regular publication issued on the impact of CSOs in enhancing productive capacities;

e Training workshops and seminars to enhance the capacity of CSOs to provide services and to act
as advocates;

e Technical services provided to support institutions;

e Specialized CSO/NGO resource centre (Internet platform), which provides tailor-made networking
services to CSOs and their members;

e Relationships established and maintained with CSOs that benefited from UNIDO assistance;

e Specialized CSO/NGO resource centre (Internet platform), which provides tailor-made networking
services to CSOs and their members.

Programme F.3: Country-level and Regional Coherence
General description

F.29. The Programme will maintain an active UNIDO field presence and coordinate the administrative
and managerial dimensions of UNIDO’s presence to ensure a consistent approach, promote initiatives
to strengthen the Organization’s field operations and provide support and guidance to the field
operations in terms of manuals and communication facilities. In doing so, the programme will make
full use of such mechanisms as CCA/UNDAF and PRSP processes. It will promote UNIDO’s role in
sustainable industrial development and the development of UNIDO’s technical cooperation activities
at the country level in the multilateral context through the UNIDO field network that consists of the
following two elements:

(a) Field offices: In line with the increased country-level coherence requirements and within
the efforts of the Organization towards a stronger decentralization of its activities to the field,
the Programme is responsible for ensuring that the needs of the countries of coverage are
reflected effectively in the activities of the Organization, and that the Organization’s services are
delivered more effectively to the recipient countries. The field offices (regional offices and
country offices) serve to represent UNIDO at the country and subregional levels by ensuring an
effective interaction between the Organization and the host country and further countries of
coverage. In addition to these functions, regional offices guide and support the UNIDO Desks
under their coverage.

(b) UNIDO Desks, including focal point offices: The conclusion of the Cooperation
Agreement with UNDP on 23 September 2004 paved the way for a new model of field
representation, which would allow UNIDO to expand, in the future, its presence in the field
while maximizing synergies within the United Nations system. On the basis of joint programmes
of technical cooperation, the Programme is responsible for developing and expanding the
portfolio of core activities of the Organization, especially in the area of private sector
development, in developing countries and economies in transition other than those currently
covered by UNIDO field offices.
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F.30. In line with the recommendations contained in the report of the United Nations Commission on
the Private Sector and Development, the Programme promotes, jointly with UNDP, sustainable
industrial development in line with national priorities and the MDGs.

F.31. The services are provided through a network of UNIDO Desks located within UNDP offices and
staffed with one national Professional staff member, known as the Head of UNIDO Operations, who
will perform the functions of an Industrial Development Officer.

F.32. The UNIDO Desk programme is being implemented gradually. During a pilot cost-sharing
phase, 13 new UNIDO Desks were established in 2005-2006. The performance of the Programme was
jointly assessed by UNIDO and UNDP in 2006 with the primary conclusion to continue the
collaboration. During this biennium the number of established UNIDO Desks is expected to increase
to 30. UNIDO budgetary resources continue to be provided for 20 UNIDO Desks, with any additional
Desks being subject to extrabudgetary sources of funding.

F.33. Priorities and focus areas differ from country to country and from region to region. The expected
regional priorities are described in Major Programmes C, D and E under programme component
Regional Priorities, Funds Mobilization and Partnerships.

F.34. To translate these diverse country and regional needs into a UNIDO policy framework, the
Programme will apply a region-by-region approach and interact with Member States and/or regional
groups and with recipient countries both at Headquarters and the field level. It will also interact with
the respective UNDP Regional Bureaux for the implementation of the UNIDO/UNDP Cooperation
Agreement, in particular with regard to the UNIDO Desks.

Objective

F.35. To attain optimum solutions for all parties involved by interacting regularly with the
constituencies of UNIDO, either individually or in groups, through:

(a) Providing a regional perspective and conduit on policy and programmatic issues between
the governing bodies of UNIDO and the Organization, and between UNIDO and the recipient
countries;

(b) Facilitating UNIDO activities in the region and in the countries of coverage, inter alia,
through maintaining an active presence of the Organization in selected countries and
representing UNIDO at the regional and country levels.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
29.65 9.40 39.05 [Staff costs 7,505,980 2,637,515 10,143,495
Consultants 225,700 225,700
Meetings 335,700 335,700
Official travel 848,800 848,800
Operating costs 114,900 114,900
Total gross expenditure 9,031,080 2,637,515 11,668,595
Income (75,350) (75,350)
Total net resources 8,955,730 2,637,515 11,593,245
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Programme Components F.3.1 — F.3.5: Regional Programmes
General description

F.36. These programme components will provide similar services to the five regions covered by
UNIDO, respectively sub-Saharan Africa, Arab countries, Asia and the Pacific, Latin America and the
Caribbean, and Europe and the NIS. Given the similarity of the services provided, and the associated
similarity of the objectives, expected outcomes, performance indicators and outputs, the presentation
of these five programme components has been consolidated into a single text. The expected regional
priorities are described in Major Programmes C, D and E under programme component Regional
Priorities, Funds Mobilization and Partnerships.

Objective

F.37. UNIDO solutions to country-specific and regional economic and industrial problems in line with
UNIDO’s global mandate, United Nations common activities and the countries’ development
priorities, are technically sound and widely accepted among the donor community and other
stakeholders.

Outcomes Performance indicators Sources of verification

Responsiveness of UNIDO to e UNIDO portfolio (including e UNIDO programmatic

national/regional and donor fund mobilization) at country- documents
priorities level increased steadily e UNIDO reports
e Effective involvement of e Surveys among donors

national counterparts and
donors in programming
activities

e Surveys among country-
based stakeholders and
partners

e Project documents
e Evaluation reports

e Diversification of funding
sources

Effective participation in UN
initiatives at country-level
including CCA/UNDAF, PRSP,
UNDG, Delivery as One

Number of proposals and/or
activities developed in close
partnership with other United
Nations agencies in the field

Evidence of UNIDO projects
that are systematically and
comprehensively linked to
relevant country/regional
development processes
(CCA/UNDAF/PRSP)

UNIDO visibility enhanced at
global, regional and country
levels

UNIDO input is visible in
Government strategies, policy
and other relevant documents
at country/regional level

Number of regional and local
major events with effective
UNIDO presence

Number of requests for UNIDO
services resulted from above
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Outcomes

Performance indicators

Sources of verification

Technical cooperation and
office management at country-
level improved

e Number and quality of periodic
progress reports sent to
Headquarters, stakeholders and
donors

¢ Kind and frequency of contacts
with UNIDO Field Offices

e Timely preparation of work
plans

Oversight and timely support
services to the Field Offices
strengthened

e Cooperation and coordination
mechanism with the field
offices in the region established

e Uniform application of policies

and procedures in the field offices
is ensured

Outputs

Substantive participation in United Nations country teams ensured;

UNIDO priorities discussed and coordinated with stakeholders at country levels;

e Effective flow of information between Headquarters and the field organized and maintained;

e Good working relations with relevant donors established;

e Awareness of and support to UNIDO objectives through effective participation in local and

regional industrial and developmental events ensured;

e Quality advice to the Government ensured, including support to national economic development

plans;

e Country-led outreach activities (including liaison with the media and enhancing cooperation with
different external partners such as CSOs, the private sector, universities and research institutions,
decentralized entities, local authorities and professional associations) and an active role in public-
private partnership in the country/region planned and implemented;

e Active IP team leadership is ensured.

Programme F.4: Field Operations Support

General description

F.38. The Programme will ensure that the UNIDO field network, consisting of field offices and
UNIDO Desks (including focal point offices), will receive optimum financial and General Service
(GS) staff support under the guidance provided under Programme F.3. The scope of this Programme is
limited to providing an effective structure for decentralized operations in the form of support
personnel and office infrastructure. Capturing and monitoring the field operating costs, while the field
structure is undergoing a significant change, is essential and can best be achieved by grouping these

resources under an individual programme.
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Objective

F.39. UNIDO field network (consisting of field offices, UNIDO Desks and focal point offices) have
access to efficient operational support.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular  Operational
Professional Service Total budget budget Total
0.00 61.00 61.00 [Staff costs 2,010,500 702,100 2,712,600
Operating costs 6,552,048 257,377 6,809,425
Total gross expenditure 8,562,548 959,477 9,522,025
Income (1,402,400) (1,402,400)
Total net resources 7,160,148 959,477 8,119,625
Outcomes Performance indicators Sources of verification

Data extraction from the

field operations optimized to
ensure smoother operation of
the field units

Administrative aspects of the .

Budget allocation for field .

units optimally distributed on
time

An increased level of in-time
redeployment requests
received from field offices
avoiding overexpenditures on
budget lines

Operation of the UNIDO field
units optimized through the
assigned General Service staff

Ratio of field GS posts filled

main financial system;
MODs

e Data extraction on posted
GS staff in the field

Outputs

e Funds to cover operating costs made available in a timely manner to the UNIDO field network in

2008-2009;

e Mid-term reviews performed on-time and overall continuous consultation with the field units;

e Established posts for General Service available to the UNIDO field network.
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MAJOR PROGRAMME G: SUPPORT SERVICES AND GENERAL MANAGEMENT
General description

G.1. The Major Programme provides direction and management for four programmes: Human
Resource Management, Financial Services, Information and Communication Management Services
and Operational Support Services as well as Buildings Management Service (Major Programme H).

G.2. The Major Programme formulates policies and procedures, and provides strategic guidance,
direction and support to all entities of the Secretariat, including the offices away from Headquarters, in
the four areas of its responsibility; as well as management of the common services entrusted to
UNIDO (buildings management services and catering operations) on behalf of the VIC-based
Organizations (VBOs).

G.3. The main priorities of the Major Programme are to provide operational support for the
implementation of UNIDO’s technical cooperation programmes — be it in procurement of goods and
services for technical cooperation projects, and hiring high-level staff and consultants/experts to
ensure their implementation. The other diverse and essential services include financial management,
communications, inventory and records management, and travel services, all of which directly or
indirectly support technical cooperation delivery.

Objective

G.4. The overall objective of this Major Programme is to ensure the effective delivery of services to
support the Organization’s activities, as well as strengthen various functions to ensure increased
efficiency and effectiveness in support of programme delivery within an appropriate framework of
decentralization of authority, accountability and oversight.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
44.00 103.50 147.50 [Staff costs 20,768,300 4,518,600 25,286,900
Consultants 686,600 686,600
Official travel 214,700 214,700
Operating costs 1,904,100 1,904,100
Information and comm. techn. 5,071,900 5,071,900
Total gross expenditure 28,645,600 4,518,600 33,164,200
Total net resources 28,645,600 4,518,600 33,164,200
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By programme
Regular and Technical
Posts operational cooperation
P GS budgets (extrabudgetary)| TOTAL
G.1. Human Resource Management 11.00 23.25 6,378,730 6,378,730
G.2. Financial Services 11.00 34.00 7,234,530 7,234,530
G.3. Procurement and Logistics 8.00 27.75 8,370,640 8,370,640
G.4. Information and Communication 12.00 13.50 8,587,000 8,587,000
Management
G.5. Direction and Management 2.00 5.00 1,398,300 1,398,300
G.6. International Public Sector Accounting 1,195,000 1,195,000
Standards
G. Total major programme 44.00 | 103.50 33,164,200 33,164,200

Programme G.1: Human Resource Management
General description

G.5. The Programme develops the human resource management policy of the Organization, supports
the Major Programmes in organizational development and human resource management and provides
all statutory services mandated by the staff regulations and rules as well as the regulations of the
United Nations Joint Staff Pension Fund (UNJSPF). In addition to interacting with internal clients,
managers and staff, the Programme interacts with other organizations of the United Nations common
system and is the official interlocutor with the International Civil Service Commission (ICSC),
UNIJSPF, and health insurance providers.

G.6. The component parts of the Programme are organized in functional groups: the human resource
planning and development group works on staffing and HR planning with respect to staff in the
General Service, Professional and higher categories; job analysis and classification; the development
and implementation of a learning policy aimed at upgrading and updating managerial, technical and
functional competencies; maintenance of information databases of the Organization’s human resources
for monitoring, planning and reporting purposes. The staff services and employee relations group is
responsible for updating and application of conditions of service to all categories of staff in
accordance with the provisions of the staff regulations and rules; the maintenance of personnel records
of the Organization; the provision of comprehensive social security services to active and retired staff
in accordance with the regulations and rules of the UNJSPF, including medical and life insurance; the
internal administration of justice as well as the recruitment and administration of project personnel
engaged in the implementation of technical cooperation programmes and associated reporting.

Overall objective

G.7. To provide the Organization, in a timely manner, with appropriately qualified and motivated
staff for the fulfilment of its mandate.
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Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
11.00 23.25 34.25 |[Staff costs 4,490,800 1,769,200 6,260,000
Consultants 41,600 41,600
Official travel 43,400 43,400
Operating costs 33,730 33,730
Total gross expenditure 4,609,530 1,769,200 6,378,730
Total net resources 4,609,530 1,769,200 6,378,730
QOutcomes Performance indicators Sources of verification

Staffing for established posts
in Headquarters and field as
well as technical cooperation
programmes and projects filled
in timely manner

e Recruitment for established
posts normally completed
within an average of 3 months
of being advertised

e Project personnel posts filled
within 2-4 weeks of receipt of
request

e In the case of established
posts in the professional and
higher categories improved
geographical and gender
balance observed

Utilization of services of young
Professionals recruited and
assigned in Headquarters and
field duty stations

e Young Professionals
Programme developed and
implemented

e Implementation of JPO and
Associate Expert Programme

Staff use facilities provided for
competencies upgrade

e Number of staff learning
hours per learning area

The Organization is provided
with updated policies reflecting
current best practices in human
resource management

e New policies introduced on
performance management,
financial disclosure and
integrity awareness

The Organization is provided
with continuous timely
provision of core operational
services

e (Conditions of service
implemented

e Number of administrative
instructions, information
circulars on conditions of
service updated

e Statistics on recruitment
e Recruitment records

e HR records

e Training plan

e Policies promulgated

e Instructions, bulletins and
circulars issued

Outputs

e Posts in the Professional and higher categories and in the GS category filled within the vacancy
rate, using competency-based assessment techniques; time-limited appointments at Headquarters
and in field duty stations issued or extended following relevant review;
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e Approximately 6,000 time-limited project personnel appointments negotiated and concluded for
the biennium;

® Young Professionals Programme implemented up to maximum of 10 incumbents;

e Services of approximately 20 Junior Professional Officers and Associate Experts secured through
negotiations with donors to complement staffing in field offices and programmes at Headquarters;

e Approved biennium learning plan implemented;

e Administrative instructions issued on performance management, financial disclosure and integrity
awareness;

e Basic services such as security clearances for official travel obtained, social security services
provided, timely and qualitative inputs/responses provided to internal bodies and staff members on
behalf of the administration;

e Administrative instructions, information bulletins and circulars on conditions of service issued.

Programme G.2: Financial Services
General description

G.8. The Programme provides the following services: budgeting; financial control; financial
planning; management of financial resources, including extrabudgetary; cash management and
treasury operations; management of assessed contributions; receipts and disbursements of all
resources, including payroll of Headquarters and field staff; financial management of technical
cooperation activities; accounting and reporting for regular and operational budget activities as well as
all technical cooperation activities; policy advice on financial issues.

G.9. The Programme follows the best practices in financial management, including transparent, cost-
effective and sound internal control of all financial resources in the field and at Headquarters. It
provides regular financial performance and status information to UNIDO stakeholders. It manages and
monitors all matters relating to assessed contributions, while following up with Member States on
outstanding assessed contributions so as to maintain a high level of financial stability. Financial
resources will be effectively managed through improvements in cash-flow projections so as to
maximize the yield potential of available resources. The Programme reviews programme/project
documents relating to technical cooperation activities to ensure that they are in accordance with
financial regulations, rules and financial instructions/procedures. Proper financial procedures and
controls will be followed to record and monitor the financial implementation of the projects. The
Programme assists the senior management, governing bodies and donors through analyses and reports
on technical cooperation programmes and activities, including delivery forecasts.

G.10. The Programme will provide accurate and timely financial reports to facilitate the Organization’s
activities, managerial decision-making and future programme planning. It will be responsive to the
needs of the Organization and review the work processes on an on-going basis to improve the
Financial Performance Control System (FPCS), thus increasing the efficiency, accuracy and
accessibility to financial information.

G.11. Pursuant to the decision by the United Nations approved by the General Assembly at its sixtieth
session in July 2006 to adopt International Public Sector Accounting Standards (IPSAS) for United
Nations system-wide organizations beginning 1 January 2010 and as outlined in UNIDO documents
IDB.32/7-PBC.22/7 and IDB.32/12, the Programme has already commenced the transition to IPSAS.
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This Programme will lead the project for development and implementation of IPSAS for all of its
financial and other effected activities and systems to ensure that the Organization is IPSAS compliant
by 1 January 2010. However, recognizing the magnitude of the change with a strict timeline set for
adoption of IPSAS and given the separate reporting needs, the resource requirements for 2008-2009 is
presented as a distinct Programme (G.6) under Major Programme Support Services and General
Management.

G.12. The Programme will continue to collaborate with other programmes to strengthen and refine the
concept and implementation, including measurement towards an improved application of the
principles of results-based management.

G.13. The Programme and its method of operation are defined through provisions in the financial and
staff regulations and rules, various administrative instructions, and various decisions of the governing
bodies.

Objective

G.14. The objective of the Programme is to ensure the overall financial integrity, credibility and
transparency of the Organization. Following the adoption of IPSAS by the United Nations General
Assembly (resolution 60/283 (IV)), this objective is expected to be further strengthened by proceeding
with the project for adoption and implementation of IPSAS on 1 January 2010.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
11.00 34.00 45.00 |Staff costs 5,404,000 1,785,800 7,189,800
Consultants 9,700 9,700
Official travel 32,800 32,800
Operating costs 2,230 2,230
Total gross expenditure 5,448,730 1,785,800 7,234,530
Total net resources 5,448,730 1,785,800 7,234,530
QOutcomes Performance indicators Sources of verification
Continued overall financial e Ungqualified opinion by the e External Auditor Report
management of the Organization External Auditor on the e Correspondence log
financial statements e FPCS
Efficient and effective planning e Statutory deadlines for the e MOUs and agreements
and control of the Organization’s preparation and presentation e GC decisions
resources of the biennial programme i .
and budget document to the e IPSAS ready financial
governing bodies system

. . . . e Documents on IPSAS
Effective financial management e Percentage of issuance of

of technical cooperation allotment and other financial

activities and financial clearance instruments for extra-

of MOUs and agreements budgetary funds within given
timeframe

e Number of reviewed
agreements and MOUs
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Outcomes

Performance indicators

Sources of verification

Enhanced efficiency through
maximized interest income and
improved accuracy and
processing time in the
disbursement and recording of
financial transactions and timely
production of financial
statements, donor requests and ad
hoc analysis to support
management, stakeholders
decision-making and conduct of
External Auditors

e Statutory deadline met for
financial statements

e Minimum downward variation
of average interest rates on
investments relative to
average market rates

e Average number of days taken
to process all payments and
vouchers

IPSAS readiness

e Timely revisions to financial
regulations and approval to
prepare budgets for 2010-
2011 under IPSAS

Outputs

e Integrity of financial operations of the Organization;

e A programme and budget document followed by financial authorization documents, management
reports and staffing table listings on the financial implementation of the approved budgets;

e Expenditure controls of extrabudgetary funds and financial reporting thereof on their utilization;

e Improved financial procedures related to TC activities and agreements in line with financial

regulations and rules;

e Mid-biennial and biennial financial statements to the External Auditor and the governing bodies;

e Investments according to investment policy;

e Receipt and disbursement of funds on behalf of the Organization;

e [PSAS-compliant financial

systems,

financial regulations,

management and stakeholders’ awareness.

and documents

for increasing

Programme G.3: Procurement and Logistics

General description

G.15. The Programme provides various operational support services for all UNIDO activities, both at
Headquarters and in the field, including procurement of goods and services, inventory and records
management, and communications, travel, transportation and shipment services. It provides efficient,
cost-effective and transparent purchasing and contracting services for the delivery of technical
cooperation and global forum activities, including the requirements of UNIDO Headquarters and

common Services.

G.16. The Programme is divided into two components: G.3.1 — Procurement Services and G.3.2 —

Logistics Services.
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Objective

G.17. The objective of the Programme is to ensure enhanced responsiveness and quality by providing
direct, efficient and cost-effective administrative support services for all UNIDO activities.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
8.00 27.75 35.75 |Staff costs 4,808,500 963,600 5,772,100
Consultants 62,400 62,400
Official travel 43,800 43,800
Operating costs 1,394,740 1,394,740
Information and comm. techn. 1,097,600 1,097,600
Total gross expenditure 7,407,040 963,600 8,370,640
Total net resources 7,407,040 963,600 8,370,640

Programme Component G.3.1: Procurement Services
General description

G.18. Procurement carries out the acquisition of equipment and services in support of all UNIDO
technical cooperation programmes, and including global forum activities and post-crisis interventions,
through due process. It is also responsible for the acquisition of equipment and services required for
the maintenance and repair of buildings of the VIC, for the operations of the VIC catering operations,
as well as provision of the requirements in support of the asbestos removal project. The activity
involves tendering, technical, commercial and financial evaluations in respect of 600 to
700 requisitions annually, in the total amount of some € 50 million, out of which more than 80 per cent
constitutes acquisition of goods and services for technical cooperation activities. Furthermore, the
Programme provides guidance to project managers and field offices on issues related to the
procurement of goods and services.

Objective

G.19. The main objective of Procurement Services is to ensure efficient, and cost-effective and timely
procurement of goods and services required within the framework of UNIDO programme.

Outcomes Performance indicators Sources of verification
Timely delivery of goods and e Number and value of e Project monitoring and
services for implementation of contracts and purchase independent evaluation
UNIDO TC programmes and orders concluded reports
%lobal forum act1v1‘ges as.wefl‘l ﬁs e Minimum delays in e FPCS reporting system
or maintenance and repair of the attaining programme e Audit and legal reviews

VIC buildings, including the outputs . }
execution of the asbestos . . * Statistical reporting
removal project e Reduction or mal‘ntenance

of average lead-time for

procurement cycle (5-10

weeks)
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Outcomes Performance indicators Sources of verification
Acquisition of high quality goods | ¢ Minimum number of claims
and services based on value-for- regarding technical non-
money principles compliance

e  Minimum number of cases
of non-performance by
vendors

e Less cases of legal and

financial disputes from
vendors

Expansion of competitive base e Increased number of
placement of requests for
proposals and invitations to
bid on UNIDO and other
websites

Outputs

e Contracts and purchase orders established for an estimated amount of €40 million for
implementation of technical cooperation and global forum activities;

e Contracts and purchase orders established for an estimated amount of €10 million for maintenance
and repair of the VIC buildings and execution of the asbestos removal project;

e Information and statistical reports on the procurement of good and services.

Programme Component G.3.2: Logistics Services
General description

G.20. The Programme is responsible for providing logistics services related to UNIDO property
management at Headquarters, field offices and the project sites; official travel, transportation and
shipment, archives and registry records management.

G.21. Property management services focus on formulation of policies and procedures related to
management of UNIDO property; implementation and revision of recording of property for attaining
optimal efficiency and control; supervision and maintenance of property records; developing standards
for expendable and non-expendable office equipment, furniture and supplies and controlling their
issuance to UNIDO branches and offices; administering receipt, storage, distribution and maintenance
of office equipment, stationery supplies and furnishings.

G.22. Travel, transportation and shipment services cover official travel, transportation, shipment and
insurance.

G.23. Archives and Registry provide services related to preparation of proposals for UNIDO document
retention polices, archiving and keeping of retired files in digital and hard copy format, distribution of
official correspondence addressed to UNIDO, digitizing official documents to be stored in the
electronic form in the UNIDO’s key file system.
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Objective

G.24. The objective of the Programme is to ensure enhanced responsiveness and quality by providing
direct, efficient and cost effective administrative support services for all UNIDO activities comprising
communications, inventory and records management, travel, transportation and shipment services.

Outcome Performance indicators Sources of verification
Complete and up-to-date e Review of inventory list and | e Statistical periodical
inventory records maintained for measuring this against the reporting (biannual)
headquarters and field offices, and full list e Yearly statistics on
technical cooperation projects processed travel
authorizations, visa
Improved and cost-effective travel | © Number of processed travel requests and shipments
services authorizations, visa requests, per year, as well as
and shipment biannual travel
satisfaction surveys

Outputs

e FElimination of backlog and continuous recording of inventory within one week of receiving
reports;

e Savings achieved relating to full cost of travel as well as at least 75 per cent of customer
satisfaction.
Programme G.4: Information and Communication Management

General description
G.25. The responsibility of the Programme is to provide leadership and coordination for developing
and implementing information and communication technology (ICT) tools that support the business
processes and goals of the Organization by:

(a)  Prudently managing UNIDO information technology (IT) costs;

(b) Setting ICT policy, strategy and procedures;

(¢) Providing reliable infrastructure for the mainframe, client/server, network and desktop
systems;

(d) Providing reliable and available mission-critical ICT-based production applications;
(e) Providing a high level of systems support and end-user help desk services;

(f) Ensuring the necessary control mechanisms and security access authorizations for the
integrity of data, information, knowledge and the associated databases and systems;

(g) Promoting access to, storage of and the dissemination of knowledge and associated tools
and techniques;

(h)  Promoting modern ICT systems and related skills;
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(i)  Acting as the ICT focal point for the United Nations system;
(j))  Managing the UNIDO library.
Objective

G.26. To improve the efficiency of the Organization through the prudent use of ICT and its
effectiveness through knowledge management.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular ~ Operational
Professional Service Total budget budget Total
12.00 13.50 25.50 |[Staff costs 4,565,600 4,565,600
Official travel 11,600 11,600
Operating costs 433,500 433,500
Information and comm. techn. 3,576,300 3,576,300
Total gross expenditure 8,587,000 8,587,000
Total net resources 8,587,000 8,587,000
Outcomes Performance Indicators Sources of verification
Staff use reliable network- e All staff have technically e Headquarters staff with
connected ICT facilities in their acceptable, reliable network- network-connected ICT
work connected ICT facilities equipment
Staff use ICT support services e Average number of daily Help | ® Help desk statistics system
Desk requests e Staff Intranet accesses
e Average response time to Help from outside Headquarters
Desk requests
Cost-effective services e [CT operating costs per PC
user
e Number of HQ staff per IT
staff
e Operating costs of the Library
per professional staff member
UNIDO staff outside e Requests serviced from UNIDO
Headquarters have access to and staff outside Headquarters
use services of Information and
Communication management

Outputs
e Mainframe, client-server, network and desktop infrastructure;
e [CT-based production systems and commercial applications;

e Knowledge-based products including books, journals, online information services, and tools;
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Support for infrastructure, systems, applications and knowledge-based products.

Programme G.5: Direction and Management

General description

G.27. The programme identifies and determines the strategic direction and goals, as well as provides
leadership, coordination and management in the area of human resources, financial services,
information and communication management, procurement, logistics, and other administrative
services including safety and security. It supervises and directs management of the Building
Management Services, and administers the Common Fund for Major Repairs and Replacement as well
as Catering Operations on behalf of the Vienna-based Organizations (VBOs).

G.28. During the biennium, the Programme will focus on following activities:

(a) Plan, formulate and direct work programmes of Major Programme G and H and related
sub programmes;

(b) Provide effective and sound management for their implementation and undertake
necessary monitoring;

(¢) Improve coordination, efficiency and effectiveness of all activities under this programme
by introduction of sound and clear measures and procedures; maintain Director-General’s

bulletins and other directives;

(d) Interact with the organizations of the system on issues related to management and
administration and participate in the relevant meetings;

(e) Introduce new initiatives and best practices in line with the United Nations management
reform; explore new ways of delivering services, including relocation and outsourcing;

(f)  Coordinate issues related to the safety and security.

Objective

G.29. The objective of the programme is to ensure the efficiency and effectiveness of all services and
activities of this Major Programme, streamline internal processes and procedures, to promote a culture
of accountability and transparency, and to enhance safety and security.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
2.00 5.00 7.00 |Staff costs 1,343,500 1,343,500
Consultants 10,400 10,400
Official travel 42,400 42,400
Operating costs 2,000 2,000
Total gross expenditure 1,398,300 1,398,300
Total net resources 1,398,300 1,398,300
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Outcomes

Performance indicators

Sources of verification

Improved coordination,
efficiency and effectiveness of
all activities and services

e Number and quality of
services delivered

e Reduction of processing time
for their delivery

e Money saved

Enhanced guidance and
monitoring through proper
procedures and mechanisms,
better transparency of
procedures and accountability
of staff

e Number and quality of
directives, instructions and
other related documents

e Tasks and activities
performed

e Introduction of new
procedures and mechanisms
as well as best practices

Increased number of clients
satisfied with management
performance and delivery of
services

e Statements made at the
meeting of PMOs, Executive
Board and other evidence

Greater confidence and reliance
by External Auditor and other
stakeholders in the
Organization’s administrative
framework and operations

e Number of audit observations

Enhanced safety and security

e Number of safety and
security measures introduced

Number of staff covered

e Increased number and
better quality of all
activities and services

e Shorter time for their
delivery

¢ Financial savings made

e All tasks are implemented
on time

e Better quality of all
services

e Member States and staff
are satisfied with the
existing procedures and
practices

e Satisfactory appraisals by
Member States and
management of
performance and delivery
of services

e Lesser number of audit
observations and
recommendations by
External Auditor as well as
their contents

e Satisfactory appraisals by
Member States and the
Department of Safety and
Security

Outputs

e Sound and clear directives and

procedures and services;

instructions on all management

strategies and administrative

e New initiatives and best practices in line with the United Nations management reform;

e Regular dialogue and information sharing with and training of staff;

e Measures to enhance safety and security;

e Continuous level of communication with Member States on the Organization’s performance and
with the system through the High-level Committee on Management on common policies.

Programme G.6: International Public Sector Accounting Standards

General description

G.30. As a consequence of the endorsement by the United Nations system organizations, the
International Public Sector Accounting Standards (IPSAS) will be adopted throughout the United
Nations System by 1 January 2010. The decision to adopt IPSAS by the United Nations was approved
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by the United Nations General Assembly at its sixtieth session in July 2006 (resolution A60/283 (IV)).
The Standards represent international best practice for public sector and not-for-profit organizations
accounting. They are credible, high quality, independently produced accounting standards,
underpinned by a strong due process and supported by governments, professional accounting bodies
and international organizations. Financial reports prepared under IPSAS will be more credible and
transparent to UNIDQO’s stakeholders.

G.31. The Panel of External Auditors of the United Nations, the specialized agencies and the
International Atomic Energy Agency (IAEA) consider the adoption of IPSAS as a significant step
forward to improving the quality, consistency and comparability of financial reporting within the
United Nations system. Moreover, the adoption of IPSAS is seen as an essential component of good
governance, accountability and transparency.

G.32. Within the United Nations system organizations, IPSAS adoption will impact on several
important areas, including the accounting and reporting of transactions, and imply changes to financial
management systems. It will also have a consequential impact on budgeting, funding and management,
requiring a redefinition of the financial regulations and rules. As a main feature, the adoption will
constitute a move to full accrual accounting, thereby recognizing income and expenditure in the period
it is earned and incurred respectively, and not necessarily in the period in which cash is received or
paid.

G.33. At its thirty-second session the Industrial Development Board agreed, in principle, to the
adoption of IPSAS. Certain preparatory tasks have already been initiated on that basis to be taken up
during 2007.

G.34. This Programme will put in place a mechanism to enable implementation of activities foreseen
as a result of the adoption of IPSAS. While the Financial Services Branch will provide the core team
and lead the change management, the Programme envisages the necessary outside expertise to assist
the project team, as assembled, consisting of representatives from the various branches concerned,
including inter alia Human Resources, Operational Support Services and Information and
Communications Management, to implement this Programme. It is of the utmost importance that the
Organization participates in the various meetings and contributes to the development of consistent
interpretation and application of IPSAS requirements across the system. The Programme foresees the
participation of UNIDO in the system-wide centralized framework set up for this purpose under the
auspices of the Finance and Budget Network. Since there will be significant changes to the business
processes the Programme will provide for the necessary training to the concerned staff.

Objective
G.35. During the biennium 2008-2009, the objective of the Programme is to facilitate a smooth

transition to IPSAS and to make UNIDO’s accounting and financial policies, procedures and systems
IPSAS compliant by 1 January 2010.
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Resources
Resource estimates (in euros)
Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
0.00 0.00 0.00 |Staff costs 155,900 155,900
Consultants 562,500 562,500
Official travel 40,700 40,700
Operating costs 37,900 37,900
Information and comm. techn. 398,000 398,000
Total gross expenditure 1,195,000 1,195,000
Total net resources 1,195,000 1,195,000
Outcomes Performance indicators Sources of verification

IPSAS-compliant accounting and
financial systems and procedures
by 1 January 2010

e Accurate reconciliation of
balances at changeover

e Correctness of transaction
vouchers

Improved stewardship and
transparency with respect to all
fixed assets

e Identification and valuation
of all fixed assets across the
Organization

e Draft financial statements
(opening balances) as of
1 January 2010

e Vouchers produced from
financial system

¢ Fixed assets reports produced
by the financial system

Outputs

Format for the reconciliation between budgeted and actual results and steps to align the 2010-2011
budget proposal to full accrual;

Full recognition of liabilities for employee benefit obligations such as after-service health
insurance (ASHI) and other accruing compensatory benefits, e.g. annual leave and repatriation
grants;

Recognition and depreciation of capital assets such as buildings, vehicles, furniture and equipment
and valuation of thereof;

Recognition of expenses on the basis of the delivery principle, as against the current obligation
principle. Under the delivery principle, the expenditure is recognized on the basis of goods and
services received;

Changes to the computation of support cost income attributable to the operational budget;

Valuation of inventories;

Change in structure and content of financial reports at all levels (Organization and donor
reporting);

Changes to UNIDO’s financial regulations and rules based on an in-depth review of UNIDO;
financial regulations and rules, leading, inter alia, to recording of detailed information on capital
assets and depreciation, inventories, employee benefits and expenditure recognition;

Required staff training on the application of IPSAS, the financial management system and business
processes.
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MAJOR PROGRAMME H: BUILDINGS MANAGEMENT
Programmes H.1 and H.2: Common Buildings Management and Joint Buildings Management
General description

H.1. Under the terms of the Memorandum of Understanding on Common Services, on behalf of and
financed by the International Organizations based in the VIC, UNIDO’s Buildings Management
Services (BMS) is given the responsibility for managing and administering the operations,
maintenance, repairs and replacements of the buildings and related installations and equipment of the
VIC complex.

H.2. The main constituencies and the target groups of the subject programme are the four VIC-based
international organizations, IAEA, UNOV, UNIDO and CTBTO, their approximately 4,500 staff
members, and some 1,500 additional daily visitors, conference participants, etc.

H.3. Major trends and directions are the enormous additional tasks entrusted to BMS in connection
with the ongoing asbestos removal, construction of the new conference building and security projects,
as well as the improvement and upgrading works initiated by BMS since 1999 for a duration of
12 years.

H.4. The costs of operating, maintaining and repairing the buildings and their integrated installations
are increasing with the ageing of the complex, which was constructed in 1974-1979. In 2008-2009 the
Vienna International Centre, with a gross area of approximately 347,000 m2, will have been in
operation for more than 28 years. The necessary repairs and maintenance work are carried out on a
regular basis, among others, according to the commitments made vis-a-vis the Austrian Government,
the owner of the buildings, in order to ensure a safe and reliable operation of the VIC complex.

H.5. After more than 20 years of occupancy, the need for replacement programmes has been
recognized in all areas of the buildings complex to maintain and increase the reliability of the VIC
operation. Based on the agreements reached during the associated meetings of the Committee for
Common Services (CCS), last on 10 July 2006, BMS was instructed to maintain the standard and level
of services provided since 1999, which were to the fullest satisfaction of the VIC-based organizations,
as well as to implement the projects initiated and planned by BMS in order to cope with today’s
demands of a modern office building complex.

H.6. BMS comprises “Civil Engineering”, “Electrical and Climatization Engineering” and
“Electronics Engineering” units, and the associated “Engineering Services” and “Administrative
Services”.

Objective

H.7. The objectives are to ensure the safe, reliable and cost-effective operation, maintenance, repair
and modernization of the buildings and the associated installations and equipment according to the
local buildings codes and standards as well as according to the VIC operating license conditions.
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Resources
Resource estimates (in euros)
Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
9.00 116.00  125.00 [Staff costs 17,015,600 17,015,600
Consultants 165,500 165,500
Official travel 15,700 15,700
Operating costs 39,731,070 39,731,070
Total gross expenditure 56,927,870 56,927,870
Income (56,927,870) (56,927,870)
Total net resources
By programme
Regular and Technical
Posts operational cooperation
P GS budgets (extrabudgetary) | TOTAL
H.1. Common Buildings Management 9.00 | 113.00
H.2. Joint Buildings Management 3.00
H. Total major programme 9.00 | 116.00
Outcomes Performance indicators Sources of verification

Safe and reliable operation of the
buildings complex

e Compliance with building .

codes, rules and standards

Modernization of the VIC using
innovative and new techniques
and types of equipment

e Compliance with state-of-the-art
norms and techniques

Much more customer-friendly
working environment for the
occupants and visitors of the VIC

e Satisfaction of the building
users, indicated by absence of
complaints and increased

positive feedback

Increased cost effectiveness of
services

e Containment of costs, with
long-term impact, in spite of
overall increase in demands

and costs

Monitoring and
evaluation reports on
team performance and
work flow procedures
within the system

BMS-related statistics

Reports on project and
refurbishment costs and
buildings’ operating
costs in comparison
with other duty stations

Outputs

e Increasing the lifetime of installations and plants through preventive maintenance;

e Minimizing of breakdowns of installations and plants;

e Initiating replacement programmes to update and modernize the infrastructure of the VIC;
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Enhancement of the air-conditioning capacity, replacement and modernization of the cabling
structure of buildings, replacement of outdated light installations, floor coverings, and re-painting
surfaces, etc.;

Reorganizing the BMS structure, modernizing working tools (Automated Facility Management
Systems), redeployment of duties and responsibilities to achieve higher efficiency and output;

Proactive and preventive repairs and maintenance as well as initiating, developing and
implementing modernization projects;

Transfer of certain projects from the BMS budget to the Major Repairs and Replacements Fund
(MRRF) to which the Austrian Government contributes;

Cost savings and environmentally beneficial measures such as the usage of less costly well water
in certain areas, replacement of window glazing, replacement of lights, air-conditioning piping
system;

The further reduction of utility usage and the charging of utility costs to certain commercial users;

Review of recurrent maintenance contracts leading to a re-tendering of these contracts to lower
cost contractors and/or to an in-sourcing of services.

Programme H.1: Common Buildings Management

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total

9.00 113.00 122.00 |Staff costs 16,627,600 16,627,600
Consultants 165,500 165,500
Official travel 15,700 15,700
Operating costs 38,070,210 38,070,210
Total gross expenditure 54,879,010 54,879,010
Income (54,879,010) (54,879,010)
Total net resources

2008-2009 estimates (after recosting)

Regular

budget

Established posts 14,715,100
After-service medical coverage 179,300
Career development training 30,000
General temporary assistance 621,400
Overtime and night differential 1,076,200
Consultant fees and travel 165,500
Hospitality 5,600
Travel on official business 15,700
Rental and maint. of premises 22,950,604
Utilities 14,308,786
Rental and maint. of furnit., equpm. and vehicles 60,900
Miscellaneous general operating expenses 25,100
Printing and binding 8,000
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2008-2009 estimates (after recosting)
Supplies and materials 291,800
Capital goods 425,020
Total gross expenditure 54,879,010
Other VBOs’ contribution to common operations (37,325,640)
UNIDO contribution to common operations (7,042,480)
Other contributions to common operations (10,510,890)
Total income (54,879,010)
Total net resources
Programme H.2: Joint Buildings Management
Resource estimates (in euros)
Posts 2008-2009 estimates (after recosting)
General Regular  Operational
Professional Service Total budget budget Total
0.00 3.00 3.00 Staff costs 388,000 388,000
Operating costs 1,660,860 1,660,860
Total gross expenditure 2,048,860 2,048,860
Income (2,048,860) (2,048,860)
Total net resources
2008-2009 estimates (after recosting)
Regular
budget
Established posts 376,800
Overtime and night differential 11,200
Rental and maint. of premises 1,445,760
Capital goods 215,100
Total gross expenditure 2,048,860
Other VBOs’ contribution to common operations (1,372,730)
UNIDO contribution to common operations (676,130)
Total income (2,048,860)
Total net resources
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MAJOR PROGRAMME I: INDIRECT COSTS
Programme I.1: Contribution to Shared Services and other Indirect Costs
General description

I.1. The Programme collects the indirect costs and provides a transparent way of identifying these
costs and monitoring their development over time.

1.2. Indirect costs are those cost items of the budget that cannot be directly linked to any substantive
programme or administrative service of the Organization. These costs are mainly attributable to the
fact that UNIDO is located on the premises of the Vienna International Centre and hence it participates
in joint and common services with the other Vienna-based organizations. Furthermore, UNIDO’s
contributions to joint activities with United Nations bodies and to the after-service health insurance
scheme are shown under this Programme.
[.3.  The following list shows the shared services and UNIDO’s contribution to the total costs:

(a)  After-service health insurance (ASHI) — per retired staff;

(b) Joint medical services (IAEA) — 13.88 per cent;

(c) Joint language training (UNOV) — per enrolled staff;

(d) UNIDO contribution to common buildings management — 15.873 per cent;

(e) Reimbursement to the Major Repair Fund — 15.873 per cent of the VBOs’ contribution;

(f)  Contribution to specific VIC projects — 3 per cent;

(g) UNIDO contribution to joint buildings management (conference technicians and operating
costs) — 33 per cent;

(h) Language and documentation services (UNOV) — share based on workload;

(i)  Security and safety services (UNOV) — 15.873 per cent;

(j)  Contribution to joint activities with various United Nations bodies — average 1.4 per cent;
(k) Joint communication services (UNOV) — 33.71 per cent.

I.4. The resource estimates under each of the above items are presented in the summary table. The
total budgeted expenditure (at 2006-2007 costs) under contributions to the cost-shared services has
decreased by €341,400 (1.7 per cent) as shown below.

I.5. A decrease in the amount of €50,000 under UNIDO’s contribution to ASHI is estimated on the
basis of actual costs incurred in 2006.

[.6. There is a slight increase of €7,130 under UNIDO contribution to common buildings
management. An increase of €101,980 under reimbursement to Major Repair Fund results from the
increased annual level of contributions to the Common Fund for Major Repairs and Replacements for
the five-year period from 2007 to 2011, as agreed upon between the VIC-based organizations and the
Republic of Austria. These increases were more than offset by a decrease of €113,570 under UNIDO
contribution to joint buildings management due to UNIDO’s decreased percentage share. An amount of
€75,000 under contribution to specific VIC projects represents UNIDO’s share in the construction
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costs of the new conference facilities at the Vienna International Centre (VIC). Paragraph three of the
Memorandum of Understanding between the Republic of Austria and the VBOs of 18 October 2004
commits the VBOs to pay a total of €2.5 million towards the project of building new conference
facilities at the VIC.

I.7. The decrease of €364,720 under UNIDO contribution to common security and safety services
provided by UNOYV results from UNIDO’s reduced percentage share and from anticipated lower direct
costs relating to UNIDO.

[.8. The increase of €131,600 under contribution to joint activities with various United Nations
bodies mainly results from further increases in security related costs to the worldwide security
infrastructure operated by the United Nations.

1.9. A significant decrease of €221,300 under joint communication services provided by UNOV
mainly results from a decreased volume of services requested, some revised cost-sharing keys and
reduced overall costs.

Objective, outcomes and performance indicators

1.10. The objective, outcomes and performance indicators of the common and joint services are
described in detail in the programme and budget documents of the responsible organizations.

[.11. Common and joint buildings management services are fully described under Major
Programme H — Buildings Management.

Resources

Resource estimates (in euros)

Posts 2008-2009 estimates (after recosting)
General Regular Operational
Professional Service Total budget budget Total
0.00 0.00 0.00 |Staff costs 4,887,200 4,887,200
Operating costs 14,950,990 14,950,990
Information and comm. techn. 819,200 819,200
Total gross expenditure 20,657,390 20,657,390
Total net resources 20,657,390 20,657,390
2008-2009 estimates (after recosting)
Regular
budget
After-service medical coverage 4,361,200
Joint medical services (IAEA) 511,400
Joint language training 14,600
'UNIDO contribution to common BMS 7,042,480
Reimbursement to Major Repair Fund 559,480
Contribution to specific VIC projects 75,000
UNIDO contribution to joint BMS 676,130
Language and documentation services 1,892,100
Security and safety services (UNOV) 3,511,700
Contribution to joint activities with UN bodies 1,194,100
Joint communications services (UNOV) 819,200
Total gross expenditure 20,657,390
Total income
Total net resources 20,657,390
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SPECIAL RESOURCES FOR AFRICA
General description

1. On the basis of the African Productive Capacity Initiative (APCI), which was adopted as the
industrial component of NEPAD by the African Union (AU) in July 2004, its follow-up meetings on
the different priority areas, and the cooperation agreement between the AU and UNIDO of July 2006
as well as the Ninth Ordinary Session of the AU on “Industrialization of Africa” in June/July 2007,
regional and subregional programmes/projects will be developed and supported through Special
Resources for Africa under the RPTC.

2. The bulk of these funds will be used for the preparation of regional programmes related to APCI
and refocusing the ongoing integrated programmes and other activities, in the end meeting the
challenges of APCI and the integration of UNIDO into the United Nations-wide scheme of technical
assistance to Africa. The remainder will be utilized for the development of stand-alone projects upon
specific requests of countries, and for policy advisory services at the country-level, ad hoc requests,
Africa-relevant global forum activities, and support to the African Union organs, NEPAD, the Peer
Review Mechanism and regional economic communities. Significant emphasis will be put on ensuring
the relevance, cost-effectiveness and sustainability of UNIDO services in Africa and their impact on
the development process. Guided by the principal directives of the UNIDO corporate strategy, the
proposed UNIDO services will render support in the areas of:

(a) Productive capacity-building and industrial development for the achievement of the MDGs
and other internationally agreed development goals;

(b) Sustained economic growth, creation of productive employment, income generation and
facilitation of social integration,;

(¢) Development policies through private sector support, diffusion of environmentally sound
technologies, investment promotion and enhanced access to markets;

(d) Regional and subregional cooperation in promoting the expansion, diversification and
modernization of productive capacities in African countries, in particular the LDCs and land-
locked countries.

Objective

3. The effectiveness of UNIDO’s programmes in Africa is improved and the Organization’s
contribution to Africa development is strengthened.
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Outcomes

Performance indicators

Sources of verification

Better integrated
programmes and stand-alone
projects are developed in
Africa

Number of IPs and stand-
alone projects in Africa
endorsed by client countries
and approved for funding

More effective priority
programmes and new
regional and subregional
initiatives are developed in
Africa

Number of priority
programmes and new
initiatives in Africa endorsed
by client countries and
approved for funding

Urgent requests for
immediate policy and
technical advisory services
in Africa are met rapidly and
effectively

Level of satisfaction of
African client countries with
UNIDO’s response to their
urgent requests

Records of programmes and
projects funded

Letters or other
communications from client
countries

Outputs

Preparatory activities for the purpose of developing integrated programmes and/or stand-alone
projects in Africa are undertaken,;

Other activities related to the proper development and implementation of integrated programmes in
Africa are undertaken;

Expert group meetings, joint projects with research institutions and other upstream and analytical
work are undertaken in line with the APCI and in support of the development of priority

programmes and new regional and subregional initiatives in Africa;

Promotional activities directly linked to the development of APCl-related priority programmes
through such mechanisms as seminars, workshops and symposiums;

Responses to requests for immediate policy and technical advisory services in Africa;

Overall assistance to the Conference of African Ministers of Industry in addressing major
development issues and preparation of new regional industrial plans and approaches.
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MISCELLANEOUS INCOME

1. Estimated miscellaneous income for 2008-2009 amounts to €3,110,100 in the regular budget and
€619,200 in the operational budget, details of which are shown in the following paragraphs.

A. Income on deposits

2. Estimates for income on deposits are based on anticipated interest earnings on cash balances in
the General Fund, Working Capital Fund, and Operational Budget Account for Support Costs. Based
on the income earned under this heading in 2006 and anticipated for 2007, estimates of €3,036,300
under the regular budget and €619,200 in the operational budget are considered reasonable for
2008-2009.

B. Sale of publications

3. Through its sales publications, UNIDO seeks to promote its image worldwide as the focal point
of the United Nations in all matters concerning sustainable industrial development. A sales publication
usually originates when a substantive unit considers it has produced a study with sufficiently wide
appeal as to be saleable. If the study is the result of an expensive input of staff and consultant time,
selling it is a means not only of disseminating the data or information gathered, but also of recouping
at least part of the costs of its preparation.

4. The UNIDO Publications Sales Office manages the direct sale, promotion and distribution of
UNIDO publications, reports and videos, including CD-ROM versions of older printed material. It is
also responsible for the preparation of an annual publications catalogue and for maintaining the
UNIDO publications website, through which publications may be obtained directly through an online
catalogue and ordering mechanism. UNIDO publications are also sold through various distributors,
including the United Nations. The UNIDO Publications Sales Office is the focal point for
communication with the United Nations Publications Section in New York and Geneva in respect of
UNIDO’s participation at book fairs and for translation agreements of UNIDO publications with other
parties.

Sales publication revolving fund

5. In 2000-2001, a sales publications revolving fund was established with income earned from the
sale of publications during the biennium. The fund supports the longer-range planning of publication
activities, including promotion, marketing, translation and re-printing of publications and CD-ROMs.

6.  During a biennium, one-half of the revenue to the fund is credited to miscellaneous income to
ensure that the anticipated credit against Member States’ contributions for sales of publications is
maintained. The fund covers costs, which under the current procedures are set off against revenues.

7.  Unless there is a marked increase in sales activity, the sales publication revolving fund is
expected to have only a modest balance by the end of the biennium. The table presents the anticipated
financial activity during the biennium under the fund:
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Revolving fund for sales publications - Estimates of gross and net revenue

(In euros at 2006-2007 costs)

2006-2007 approved estimates 2008-2009 estimates
Sales Sales
publications Miscellaneous publications Miscellaneous
revolving fund income revolving fund income

Gross sales 73,800 73,800 73,800 73,800
Revolving fund balance of the 119,800 71,900

preceding biennium
Total 193,600 73,800 145,700 73,800
Less expenses against revenue

Travel 6,500 6,500

Adpvertising and publications 19,300 19,300

Printing 42,400 42,400

Translation 21,800 21,800

Miscellaneous 4,300 4,300

Consultants 16,700 16,700

Equipment/materials 10,700 10,700
Total expenses 121,700 - 121,700 -
BALANCE IN SALES 71,900 24,000
PUBLICATIONS REVOLVING FUND
(at the end of each biennium)
NET REVENUE 73,800 73,800
8. Funds will be required for travel to book fairs or for organizing special promotional activities.

Resources will be required for journal advertisements and other promotional activities. Funding is
required for translation and reprints of sales publications, CD-ROMSs, planned publications and
production of electronic statistical publications involving consultancy services, equipment and
material for which provision in the regular budget is insufficient. Miscellaneous expenditures relate to

mailing costs and bank charges.

C. Other items

9. Other items for which miscellaneous income has been received in prior biennia, but for which
reliable estimates cannot be made are presented for the information of Member States. Those items

include:

(a) Refund of prior year expenditures;

(b) Sales of used equipment;

(¢) Net gain on exchange.

10. Any income received for these or other miscellaneous items during the biennium will be
recorded against other income and reported in the financial performance reports.
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Annex A
Table 1. Regular and operational budget expenditure and income by Major Programme and Programme
(In euros)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements Per cent of
approved growth at  at 2006-2007 to 2008-2009 at 2008-2009 total budget
Programme budget a/ 2006-2007 rates rates rates rates 2006-2007 2008-2009
1 2 3 4 5 6 7
Expenditure
A POLICY-MAKING ORGANS
A.1 Meetings of the Policy-making Organs 3,067,560 361,520 3,429,080 181,600 3,610,680 1.8% 2.0%
A.2 PMO Secretariat and Member Relations 1,486,530 114,000 1,600,530 31,600 1,632,130 0.9% 0.9%
Subtotal 4,554,090 475,520 5,029,610 213,200 5,242,810 2.6% 2.8%
B EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
B.1 Executive Direction 5,413,090 (29,920) 5,383,170 155,260 5,538,430 3.1% 3.0%
B.2 Strategic Planning & UN System Coordination 3,454,680 (421,280) 3,033,400 1,730 3,035,130 2.0% 1.6%)
B.3 Evaluation 1,769,320 (280,320) 1,489,000 18,300 1,507,300 1.0% 0.8%
B.4 Public Advocacy 454,400 1,076,810 1,531,210 54,670 1,585,880 0.3% 0.9%
B.5 Legal Services 1,104,260 9,830 1,114,090 20,140 1,134,230 0.6% 0.6%
B.6 Internal Oversight 1,575,280 (192,000) 1,383,280 18,400 1,401,680 0.9% 0.8%
Subtotal 13,771,030 163,120 13,934,150 268,500 14,202,650 7.9% 7.7%
C POVERTY REDUCTION THROUGH PRODUCTIVE ACTIVITIES
C.0 Poverty Reduction through Productive 21,273,415 6,928,963 28,202,378 798,955 29,001,333 12.2% 15.7%
Activities
Subtotal 21,273,415 6,928,963 28,202,378 798,955 29,001,333 12.2% 15.7%
D TRADE CAPACITY-BUILDING
D.0 Trade Capacity-building 25,622,493 (4,786,339) 20,836,154 677,160 21,513,314 14.7% 11.6%
Subtotal 25,622,493 (4,786,339) 20,836,154 677,160 21,513,314 14.7% 11.6%
E ENERGY AND ENVIRONMENT
E.0 Energy and Environment 22,925,363 2,607,009 25,532,372 701,205 26,233,577 13.2% 14.2%
Subtotal 22,925,363 2,607,009 25,532,372 701,205 26,233,577 13.2% 14.2%
F  CROSS-CUTTING PROGRAMMES & COUNTRY-LEVEL COHERENCE
F.1 Industrial Research and Statistics 8,783,807 (2,012,060) 6,771,747 183,345 6,955,092 5.0% 3.8%
F.2 Special Programmes 8,424,021 (1,764,595) 6,659,426 219,140 6,878,566 4.8% 3.7%
F.3 Country-level and Regional Coherence 9,981,250 1,075,225 11,056,475 612,120 11,668,595 5.7% 6.3%
F.4 Field Operations Support 8,934,880 232,845 9,167,725 354,300 9,522,025 5.1% 5.1%
Subtotal 36,123,958 (2,468,585) 33,655,373 1,368,905 35,024,278 20.7% 18.9%
G  SUPPORT SERVICES AND GENERAL MANAGEMENT
G.1 Human Resource Management 6,225,865 (46,160) 6,179,705 199,025 6,378,730 3.6% 3.4%
G.2 Financial Services 6,954,500 43,530 6,998,030 236,500 7,234,530 4.0% 3.9%
G.3 Procurement and Logistics 7,280,575 757,190 8,037,765 332,875 8,370,640 4.2% 4.5%
G.4 Information and Communication Management 8,342,770 980 8,343,750 243,250 8,587,000 4.8% 4.6%
G.5 Direction and Management 1,245,890 107,310 1,353,200 45,100 1,398,300 0.7% 0.8%
G.6 International Public Sector Accounting 1,150,800 1,150,800 44,200 1,195,000 0.0% 0.6%
Standards
Subtotal 30,049,600 2,013,650 32,063,250 1,100,950 33,164,200 17.3% 17.9%
1 INDIRECT COSTS
1.1 Contribution to Shared Serv & other Indirect 19,864,871 (441,381) 19,423,490 1,233,900 20,657,390 11.4% 11.2%
Costs
Subtotal 19,864,871 (441,381) 19,423,490 1,233,900 20,657,390 11.4% 11.2%
TOTAL expenditure (excl. major programme H) 174,184,820 4,491,957 178,676,777 6,362,775 185,039,552 100.0% 100.0%
H BUILDINGS MANAGEMENT
H.l Common Buildings Management 55,236,720 (5,132,010) 50,104,710 4,774,300 54,879,010 96.6% 96.4%
H.2 Joint Buildings Management 1,927,000 9,760 1,936,760 112,100 2,048,860 3.4% 3.6%
TOTAL expenditure (major programme H) 57,163,720 (5,122,250) 52,041,470 4,886,400 56,927,870 100.0% 100.0%

a/ Reflects budget adjustments to the base.

(Continued next page)
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Table 1 (continued)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements Per cent of
approved growth at  at 2006-2007 to 2008-2009 at 2008-2009 total budget
Programme budget a/ 2006-2007 rates rates rates rates 2006-2007 2008-2009
1 2 3 4 5 6 7
Income
A POLICY MAKING ORGANS
Subtotal 0.0% 0.0%
B EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
Subtotal 0.0% 0.0%
C POVERTY REDUCTION THROUGH PRODUCTIVE ACTIVITIES
C.0 Poverty Reduction through Productive Activities 57,900 (6,400) 51,500 5,700 57,200 0.0% 0.0%
Subtotal 57,900 (6,400) 51,500 5,700 57,200 0.0% 0.0%
D TRADE CAPACITY-BUILDING
D.0 Trade Capacity-Building 114,700 (7,500) 107,200 12,000 119,200 0.1% 0.1%
Subtotal 114,700 (7,500) 107,200 12,000 119,200 0.1% 0.1%
E ENERGY AND ENVIRONMENT
E.0 Energy and Environment 152,900 6,250 159,150 17,900 177,050 0.1% 0.1%
Subtotal 152,900 6,250 159,150 17,900 177,050 0.1% 0.1%
F CROSS CUTTING PROGRAMMES & COUNTRY-LEVEL COHERENCE
F.2 Special Programmes 68,400 (2,200) 66,200 7,500 73,700 0.0% 0.0%
F.3 Country-Level and Regional Coherence 69,600 (1,850) 67,750 7,600 75,350 0.0% 0.0%
F.4 Field Operations Support 1,222,400 37,600 1,260,000 142,400 1,402,400 0.7% 0.8%
Subtotal 1,360,400 33,550 1,393,950 157,500 1,551,450 0.8% 0.8%
G SUPPORT SERVICES AND GENERAL MANAGEMENT
Subtotal 0.0% 0.0%
I INDIRECT COSTS
Subtotal 0.0% 0.0%
Miscellaneous Income 1,853,600 1,875,700 3,729,300 3,729,300 52.4% 66.2%
TOTAL income (excl. major programme H) 3,539,500 1,901,600 5,441,100 193,100 5,634,200 100.0% 100.0%
H BUILDINGS MANAGEMENT
H.1 Common Buildings Management 55,236,720 (5,132,010) 50,104,710 4,774,300 54,879,010 96.6% 96.4%
H.2 Joint Buildings Management 1,927,000 9,760 1,936,760 112,100 2,048,860 3.4% 3.6%
TOTAL income (major programme H) 57,163,720 (5,122,250) 52,041,470 4,886,400 56,927,870 100.0% 100.0%
|NET GRAND TOTAL 170,645,320 2,590,357 173,235,677 6,169,675 179,405,352 |

a/ Reflects budget adjustments to the base
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Annex A
Table 2. Regular budget expenditure and income by Major Programme and Programme
(In euros)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements Per cent of
approved growth at  at 2006-2007 to 2008-2009 at 2008-2009 total budget
Programme budget a/ 2006-2007 rates rates rates rates 2006-2007 2008-2009
1 2 3 4 5 6 7
Expenditure
A POLICY-MAKING ORGANS
A.1 Meetings of the Policy-Making Organs 3,067,560 361,520 3,429,080 181,600 3,610,680 2.0% 2.2%
A.2 PMO Secretariat and Member Relations 1,486,530 114,000 1,600,530 31,600 1,632,130 1.0% 1.0%
Subtotal 4,554,090 475,520 5,029,610 213,200 5,242,810 3.0% 3.2%
B EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
B.1 Executive Direction 5,413,090 (29,920) 5,383,170 155,260 5,538,430 3.5% 3.4%
B.2 Strategic Planning & UN System Coordination 3,454,680 (421,280) 3,033,400 1,730 3,035,130 2.2% 1.9%
B.3 Evaluation 1,769,320 (280,320) 1,489,000 18,300 1,507,300 1.1% 0.9%
B.4 Public Advocacy 454,400 1,076,810 1,531,210 54,670 1,585,880 0.3% 1.0%
B.5 Legal Services 835,260 9,830 845,090 15,340 860,430 0.5% 0.5%
B.6 Internal Oversight 1,575,280 (192,000) 1,383,280 18,400 1,401,680 1.0% 0.9%
Subtotal 13,502,030 163,120 13,665,150 263,700 13,928,850 8.8% 8.6%
C POVERTY REDUCTION THROUGH PRODUCTIVE ACTIVITIES
C.0 Poverty Reduction through Productive 18,634,990 5,586,703 24,221,693 580,120 24,801,813 12.1% 15.3%
Activities
Subtotal 18,634,990 5,586,703 24,221,693 580,120 24,801,813 12.1% 15.3%
D TRADE CAPACITY-BUILDING
D.0 Trade Capacity-building 20,980,818 (4,055,154) 16,925,664 511,180 17,436,844 13.6% 10.7%
Subtotal 20,980,818 (4,055,154) 16,925,664 511,180 17,436,844 13.6% 10.7%
E ENERGY AND ENVIRONMENT
E.0 Energy and Environment 19,835,953 1,615,834 21,451,787 534,735 21,986,522 12.9% 13.5%
Subtotal 19,835,953 1,615,834 21,451,787 534,735 21,986,522 12.9% 13.5%
F CROSS-CUTTING PROGRAMMES & COUNTRY-LEVEL COHERENCE
F.1 Industrial Research and Statistics 7,529,507 (1,382,860) 6,146,647 157,845 6,304,492 4.9% 3.9%
F.2 Special Programmes 7,505,016 (1,988,680) 5,516,336 166,190 5,682,526 4.9% 3.5%
F.3 Country-level and Regional Coherence 8,004,465 605,060 8,609,525 421,555 9,031,080 5.2% 5.6%
F.4 Field Operations Support 7,865,160 270,488 8,135,648 426,900 8,562,548 5.1% 5.3%
Subtotal 30,904,148 (2,495,992) 28,408,156 1,172,490 29,580,646 20.1% 18.2%
G SUPPORT SERVICES AND GENERAL MANAGEMENT
G.1 Human Resource Management 4,521,265 (46,160) 4,475,105 134,425 4,609,530 2.9% 2.8%
G.2 Financial Services 5,281,500 (1,370) 5,280,130 168,600 5,448,730 3.4% 3.4%
G.3 Procurement and Logistics 6,341,575 757,190 7,098,765 308,275 7,407,040 4.1% 4.6%
G.4 Information and Communication Management 8,342,770 980 8,343,750 243,250 8,587,000 5.4% 5.3%
G.5 Direction and Management 1,245,890 107,310 1,353,200 45,100 1,398,300 0.8% 0.9%
G.6 International Public Sector Accounting 1,150,800 1,150,800 44,200 1,195,000 0.0% 0.7%
Standards
Subtotal 25,733,000 1,968,750 27,701,750 943,850 28,645,600 16.7% 17.7%
I INDIRECT COSTS
1.1 Contribution to Shared Serv & other Indirect 19,864,871 (441,381) 19,423,490 1,233,900 20,657,390 12.9% 12.7%
Costs
Subtotal 19,864,871 (441,381) 19,423,490 1,233,900 20,657,390 12.9% 12.7%
TOTAL expenditure (excl. major programme H) 154,009,900 2,817,400 156,827,300 5,453,175 162,280,475 100.0% 100.0%
H BUILDINGS MANAGEMENT
H.1 Common Buildings Management 55,236,720 (5,132,010) 50,104,710 4,774,300 54,879,010 96.6% 96.4%
H.2 Joint Buildings Management 1,927,000 9,760 1,936,760 112,100 2,048,860 3.4% 3.6%
TOTAL expenditure (major programme H) 57,163,720 (5,122,250) 52,041,470 4,886,400 56,927,870 100.0% 100.0%

a/ Reflects budget adjustments to the base.

(Continued next page)
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Table 2 (continued)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements Per cent of

approved growth at

at 2006-2007 to 2008-2009 at 2008-2009

total budget

Programme budget a/ 2006-2007 rates rates rates rates 2006-2007 2008-2009
1 2 3 4 5 6 7

Income
A POLICY MAKING ORGANS
Subtotal 0.0% 0.0%
B EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
Subtotal 0.0% 0.0%
C POVERTY REDUCTION THROUGH PRODUCTIVE ACTIVITIES

Poverty Reduction through Productive 57,900 (6,400) 51,500 5,700 57,200 0.0% 0.0%

"7 Activities

Subtotal 57,900 (6,400) 51,500 5,700 57,200 0.0% 0.0%
D TRADE CAPACITY-BUILDING
D.0 Trade Capacity-Building 114,700 (7,500) 107,200 12,000 119,200 0.1% 0.1%
Subtotal 114,700 (7,500) 107,200 12,000 119,200 0.1% 0.1%
E ENERGY AND ENVIRONMENT
E.O Energy and Environment 152,900 6,250 159,150 17,900 177,050 0.1% 0.1%
Subtotal 152,900 6,250 159,150 17,900 177,050 0.1% 0.1%
F CROSS CUTTING PROGRAMMES & COUNTRY-LEVEL COHERENCE
F.2 Special Programmes 68,400 (2,200) 66,200 7,500 73,700 0.0% 0.0%
F.3 Country-Level and Regional Coherence 69,600 (1,850) 67,750 7,600 75,350 0.0% 0.0%
F.4 Field Operations Support 1,222,400 37,600 1,260,000 142,400 1,402,400 0.8% 0.9%
Subtotal 1,360,400 33,550 1,393,950 157,500 1,551,450 0.9% 1.0%
G SUPPORT SERVICES AND GENERAL MANAGEMENT
Subtotal 0.0% 0.0%
I INDIRECT COSTS
Subtotal 0.0% 0.0%
Miscellaneous Income 1,538,400 1,571,700 3,110,100 3,110,100 47.7% 62.0%
TOTAL income (excl. major programme H) 3,224,300 1,597,600 4,821,900 193,100 5,015,000 100.0% 100.0%
H BUILDINGS MANAGEMENT
H.1 Common Buildings Management 55,236,720 (5,132,010) 50,104,710 4,774,300 54,879,010 96.6% 96.4%
H.2 Joint Buildings Management 1,927,000 9,760 1,936,760 112,100 2,048,860 3.4% 3.6%
TOTAL income (major programme H) 57,163,720 (5,122,250) 52,041,470 4,886,400 56,927,870 100.0% 100.0%
NET GRAND TOTAL 150,785,600 1,219,800 152,005,400 5,260,075 157,265,475

a/ Reflects budget adjustments to the base
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Table 3. Operational budget expenditure and income by Major Programme and Programme
(In euros)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements Recosting requirements Per cent of
approved growth at  at 2006-2007 to 2008-2009 at 2008-2009 total budget
Programme budget a/ 2006-2007 rates rates rates rates 2006-2007 2008-2009
1 2 3 4 5 6 7
Expenditure
A POLICY-MAKING ORGANS
Subtotal 0.0% 0.0%
B EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
B.5 Legal Services 269,000 269,000 4,800 273,800 1.3% 1.2%
Subtotal 269,000 269,000 4,800 273,800 1.3% 1.2%
C POVERTY REDUCTION THROUGH PRODUCTIVE ACTIVITIES
C.0 Poverty Reduction through Productive Activities 2,638,425 1,342,260 3,980,685 218,835 4,199,520 13.1% 18.5%
Subtotal 2,638,425 1,342,260 3,980,685 218,835 4,199,520 13.1% 18.5%
D TRADE CAPACITY-BUILDING
D.0 Trade Capacity-building 4,641,675 (731,185) 3,910,490 165,980 4,076,470 23.0% 17.9%
Subtotal 4,641,675 (731,185) 3,910,490 165,980 4,076,470 23.0% 17.9%
E ENERGY AND ENVIRONMENT
E.0 Energy and Environment 3,089,410 991,175 4,080,585 166,470 4,247,055 15.3% 18.7%
Subtotal 3,089,410 991,175 4,080,585 166,470 4,247,055 15.3% 18.7%
F CROSS-CUTTING PROGRAMMES & COUNTRY-LEVEL COHERENCE
F.1 Industrial Research and Statistics 1,254,300 (629,200) 625,100 25,500 650,600 6.2% 2.9%
F.2 Special Programmes 919,005 224,085 1,143,090 52,950 1,196,040 4.6% 5.3%
F.3 Country-level and Regional Coherence 1,976,785 470,165 2,446,950 190,565 2,637,515 9.8% 11.6%
F.4 Field Operations Support 1,069,720 (37,643) 1,032,077 (72,600) 959,477 5.3% 4.2%
Subtotal 5,219,810 27,407 5,247,217 196,415 5,443,632 25.9% 23.9%
G SUPPORT SERVICES AND GENERAL MANAGEMENT
G.1 Human Resource Management 1,704,600 1,704,600 64,600 1,769,200 8.4% 7.8%
G.2 Financial Services 1,673,000 44,900 1,717,900 67,900 1,785,800 8.3% 7.8%
G.3 Procurement and Logistics 939,000 939,000 24,600 963,600 4.7% 4.2%
Subtotal 4,316,600 44,900 4,361,500 157,100 4,518,600 21.4% 19.9%
I INDIRECT COSTS
Subtotal 0.0% 0.0%
TOTAL expenditure (excl. major programme H) 20,174,920 1,674,557 21,849,477 909,600 22,759,077 100.0% 100.0%

H BUILDINGS MANAGEMENT

TOTAL expenditure (major programme H)

a/ Reflects budget adjustments to the base.

(Continued next page)
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Table 3 (continued)
2008-2009 2008-2009
2008-2009 resource resource
2006-2007 resource requirements  Recosting requirements Per cent of
approved growth at at 2006-2007 to 2008-2009 at 2008-2009 total budget
Programme budget a/ 2006-2007 rates rates rates rates 2006-2007 2008-2009
1 2 3 4 5 6 7

Income
A POLICY MAKING ORGANS
Subtotal 0.0% 0.0%
B EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
Subtotal 0.0% 0.0%
C POVERTY REDUCTION THROUGH PRODUCTIVE ACTIVITIES
Subtotal 0.0% 0.0%
D TRADE CAPACITY-BUILDING
Subtotal 0.0% 0.0%
E ENERGY AND ENVIRONMENT
Subtotal 0.0% 0.0%
F CROSS CUTTING PROGRAMMES & COUNTRY-LEVEL COHERENCE
Subtotal 0.0% 0.0%
G SUPPORT SERVICES AND GENERAL MANAGEMENT
Subtotal 0.0% 0.0%
I INDIRECT COSTS
Subtotal 0.0% 0.0%
Miscellaneous Income 315,200 304,000 619,200 619,200 100.0% 100.0%
TOTAL income (excl. major programme H) 315,200 304,000 619,200 619,200 100.0% 100.0%
H BUILDINGS MANAGEMENT
TOTAL income (major programme H)
|NET GRAND TOTAL 19,859,720 1,370,557 21,230,277 909,600 22,139,877

a/ Reflects budget adjustments to the base.



IDB.33/7

PBC.23/7

Page 130

‘aseq 2} 03 sjuounIsn(pe 108pnq s100[50Y /B

OLPTI70°TS)  (0TL'€9T°LS) [OLFTHOTS  0TL'E9T'LS 0L6°IE8'SE OPLIEE Ty 006F1 00871 00976191  08I'LIS'ST (H dwwreaFoad rolew) TVLOL
(092°9€6°1)  (000°LZT6°1)  [09L°9€6° 000°LT6°1 090°0LS° T 005°09S°T 00L99¢ 005°99¢ JuowoFeUR N STUIp[Ig WIOf  T'H
(01L701°08)  (0TL9€TSS) [01LPOI0S  0TL9ET'SS 016°19T°vE  OPTILL6E 006°F1 008°p1 006°LT8°ST 089°0S¥°S T juowoFeuey sSulpjing uowwo)  ['H
INIWNIDVNVIN SONIATING H
LLY'SET'ELT  0TE'SPO'OLL [(00T°TPP'S)  (00S°6ES°E) |LLL'OLO'SLT OT8P8I'VLL  LL8'8YO'VI 6I86LSPI 009°SI8'S 0SI009°S  ST6YIP'LT ILV'SIPLT O0TTOEE'E OSLLYS8T SSILIFLIL  0T9T69°€TL (H dwwresFoad tolew “[PX2) TVLOL
(00€'6zL€)  (009°€s8°D  [(00€°62L°€)  (009°€S8°T) QWOOU] SNOJUB|[AISTN
06°€TP61  IL8Y98°61 06V°€TP61  IL8Y98°61 008°Z8L 00I°700°T  06V°SLG6'ET [LOSELPT 002°599°% 00L°TILY [e303qng

$180D)
061 €TH 61 1L8°%98°61 06b°€TH 61 1L8°%98°61 008°T8L 0017001 06¥°SL6'ET  TLO'SEI' DT 002°599°t 00L°TTLY 190.1pU[ 19710 % AJDG PAIBYS 0} UONNQINUOD T[]
SLSOD LOHYIANI 1
0ST°€90°Z€  009°6¥0°0€ 0ST°€90°T€  009°6¥0°0€ 009°868°F  0SETTSF  009°F08'T 099 T00°T 000°€0T  O0L6°LPT  0SO'LST'ST  0T8'LLEET [GEITH

spiepuels
008°0S1°1 008°0S1°1 00%°¥8¢€ 002°9¢ 005°8€¢ 00L°169 BunUN0d0Y 10309§ d1[qN{ [BUONEUION]  9'D
00T°€SE°T 068°SHT°1 00Z°€S€°1 068°SHT°1 000°T 000°C 000°0% 068°1S 00T 11T 000°T61°1 JUDWRTRURIN puT U0 §'D
0SLEPE'S 0LL'THE'S 0SL'EPE'S 0LL'THE'S 00TFSP'E  0ST'ESH'E  001°81H 001°81¥ 000°TT 096°01 0S°09t't 09t°09¢"t JUSWAFBURIA UONBIIUNWWO) PUE UONBWIOJU] D)
S9L'LED'S SLS08T'L S9L'LED'S SLS08T'L 000°090°T  001°690°T  OPELIE'T  0LO'SPS'T  00¢‘1¥ 0ZETT $T0°TTYS $80°TS9°Y SONSIFOT pue JUDWAIMO0I] €D
0€0°866°9 0057569 0€0°866°9 00S°S6°9 0€T°C 006°1 000°1€ 009°1€ 008°796°9 000°126°9 SIOIAIRG [BIOURULY 7D
SOL'6LT9 §98°57T°9 SOL'6LI9 §98°57T°9 0€L1€E 06€°1€ 001°1¥ 002°TH SL8°90T°9 SLTTSTY JUaWITRURIY 90IN0SIY vRWNY  ['D
LNHWIDVNYIN TYIANTD ANV SHOIAYAS 1¥0ddNS o)
€TPI97°TE  8SS'EIL'PE  [(0S6°€6E°D)  (00V°09E'T) [ELESSO'EE  8S6'ETI'9E  €COOPET 88TTEET  000°T STYILS'9  O0LO'0ES9  OOLSLI'T OLP'S6L  STTLISHT  OEI'99v°LT [GEITH
STL'LOG'L 08b°TIL'L (000°092°1)  (00t°TTT 1) [STL'LIT'6 088°7€6°8 STT'RIT'9  09L616°S 0TTET 00S°6¥0°€ 006°100°€ uoddng suonesado plotd b
STL'886°01  0S9°116°6 (0$L°L9) (009°69) SLY'9SO'TT  0ST'I86°6 009801 01Z°ErT 000708 0T6°8SE  SL8‘SHI‘0I 0TI°6LY'6 22U2I2Y0)) [BUOIBAY PUE [9AJ[-A1NUNOD €'
9TT€6S°9 129°55¢°8 (00Z°99) (00+°89) 9TH'659°9 1202’8 1L0°LS6 9€T°TS6 00t°€8 099°98 00080 011°SST  SS6°01H'S ST0°0€T°L sowwesold [eroeds 77
LYLTLL'9 LOS'ESL'S LYLTLL'Y LOS'ESL'S TS6°T8€ TS0°08€ 000°1 00Z°19C 0rr 08¢ 00L°S9T  0TT'89T  $68°096°S S60°SS8°L SONSIIEIS PUE YOIBISIY [BLUSIPU [
HONTITHOD THATT-AYLNNOD ¥ SHNNVIDOUd DNILLND-SSOUD El
TeeELe’st  e9vTLLze |(0S16ST) (006°zsT) TLETES'ST  €9E°ST6TT  TOSOSE'E  PSEGEEE 000 0ZS°IPE 065°89€ 006°9LS  OLE'LLS  OSP'I9T'IT  610°0¥9°SI [ZTT
TreLe’st o eov'TLL'ce [(0ST°6ST) (006°TST) TLE'TES'ST  €9€°6T6'TT  TOS'0SE'E  P8E°6EE°E  000°T 0TS 1¥¢€ 065°89¢ 006°9LS  OLE'LLS  0SPT9T'IT  610°0¥9°81 JowuonAug pue A310ug  0°H
LNHWNOYIANE ANV ADYANT q
PS6°8TL0T  €6L°L0S'ST  [(00T°LOT) (00L¥11) PSI'9E8°0T  €6V°TT9°ST  GVELOP'E SLYTBE'E  008°6Y 079°€€T 006°€0T 08T°LET  O0L'YSP  S09°L069T  SIP'ISSIT [e303qng
PS6°8TL0T  €6L°LOS'ST  |(00T°LOT) (00Lp11) PSI°9€8°0T  €6V°TTY'ST  6Y8'LOY'E  8LP'T8E'E  008°6Y 079°€€T 006°€0T 08T°LET  00L'¥SY  $09°L06°91 SIP18S'1T Suipying-Ayoede) opesl  0°A
ONIATING-ALIDVAYD 4AVIL a
8L8°0ST°'8T  SIS'SIT'Iz  [(00S°TS) (006°LS) 8LETOT'8T  SIPELT'IT  £0S°0SS'9  6L9°STS9 096°79T 010°96 00I°PLE  096°TFT  SIS'TIO'IT 99L°60b VT ej0)qng

SANALY
8L8°0S1°8C  sIs‘s1TIT  [(00S°1S) (006°LS) 8LETOT8T  SIVELT'IT  €0S0SS9  6L9°STS™9 096'79C 010°96 001°PLE  096°1PT  SISTIOIT  99L°60b Y1 9A1ONPOIJ YBNOIY) UONINPAY K110AOd  0°D)
SHILIAILOY GAILONAOYd HONOYHL NOILONAHY ALITAOd o]
0SI'PE6'ET OO0 TLL'ET 0STPE6'El  0EO0TLL'ET 00718 00L°€EL 00L°S06 0SL°660°T  OPL'ESL 086079  OIE€6ITI  009°9L6°TT [GEITH
087°€8€°1 08Z°SLS°1 08Z°€8¢€°1 08T°SLS 1 002y 00Zy 00Z°S 000°C orLLE 0orLLE 0p1°9€€°T 0pETEST WBISIAQ [EUIO]  9°g
060°FT1°T 09Z°F01°1 060 P11 09Z°P01°1 000°9 001°1T 000°01 ort6 060°860°1 0TL°€80°1 $901A10G (880  ¢'d
01T 1€8 1 007 7St 01T 1€ST 00t ¥StH 00€°86% 000°0% 016°T66 00t St AowooApy o1lqnd 'l
000°68%°1 0TE69L'T 000°68%°1 0TE69L'T 000°9 00T°S 000°9T 080°01 000°LSt'1 0b0PSL uonen[eAy  ¢'g
00t°€€0°€ 089°pSH € 00b°€€0°€ 089°pSH°E 00Z°€L 00569 00Z°1LE 009°%6¢€ 000011 08€°LL 000°6L¥°C 00T°€16°C uoneuIpIoo) waiskg NN ¥ Sutuueld d18arens  7'd
0L1°€8€%S 060°€1H°S 0L1°€8€°S 060°€1H°S 000 000°61 058989 000°0€S  OVE'98y  OLI'0€8'Y 006°6€C'Y uondII( AANNRXY  ['g
LNHWIDVNYI DIDILYYLS ANV NOILDHYIA HAILNDAXA q
019°620°S 060°PSS'Y 019°620°S 060°PSS'Y 019°L9€°€  0T9°LT0E  00S°6 00£°6 00S°TS9°T OLILIST [GEITH
0€5°009°1 0€5°98%°1 0€5°009°1 0€5°98%°1 0€L°6 0€S°9t 00€°6 008°05S°T 00L°0€4°T SUOIIB[21 ISQUIAJN PU 1BLIEIOIIS ONd TV
080°62t°€ 095°L90°€ 080°62t°€ 095°L90°€ 088°LIEE  060°186°C  00S°6 00L° 101 0Lt"98 suedio BupjeN-Ao1[0d oY) JO SFUNGON [V
SNVDIYO DNIMYIN-ADITOd v

600T /e L00T 600T /e L00T 600T /e L00T 600T /8 L00T 600T /e L00T 600T /8 L00T 600T /e L00T  [600T /8 L00T
- 8002 - 900T - 800T - 900T - 8007 - 900T - 8007 - 9002 - 800T - 900T - 800T - 9007 - 8007 - 900T - 8002 - 900T swwesord
m:nu—:u.::@mh SaNIANOe 5010UYyd)
1PN Qwoduy m.ﬁaﬁﬁﬁmmua 1e10L vis uonedrunwwod $1S02 M::n\_mao [9ARI) [RIDIJJO §1800 jjels
pue DLJY pue uonewIojup

(soInod uy)
$9)BI £007-9007 1 21n31puadxd Jo 3199[qo 1olew pue swweidord £q swoour pue arnyrpuadxos jo3pnq [euonjerado pue re[nSoy ' 9[qeL

g xouuy




IDB.33/7

PBC.23/7

Page 131

*aseq 9y} 0 spudunsnipe 103pnq sy /&

OLr1r0°TS)  (0TL'E9TLS)  OLVIRO0'TS  OTL'EIT'LS 0L6IES'SE  OPLIEETY 0061 0081 00976191 08I'LIS'ST (H dwwea3oad Jofew) TVLOL
(092°9¢6'D)  (000°L26'1)  [09L°9€6'T 000°L26'T 090°0LS'T 0050951 00L°99€ 005°99¢ JUSWTEURIN SFUIPIIE WIOf — TH
O1L%01°08)  (0TL9ET'SS) |OILBOT0S  OTL9ET'SS 016 19T'YE  OPTILL6E 0061 00871 006°L28°S1 089°0SH°S1 JuswaBeuRIy SFUIp[ING uOWWo)  ['H
INHWIDVNYIN SONIATING H
00¥°S00°ZST_ 009°S8L°0ST_ [(006°178F)  (00€°pZT'€)  [00ELT89ST  006°600°PST  LLS'8POPT  6T8'6LSPL  009°SI8'S  OSI'009°S  8PS'SL6'9T  ISO'TE6'9T  OTTOEE'E OSL'LPS'T  SSO'LS0'90L  0TI0SOFOI (H dwwreaZoad tofew "9x9) TV.LOL
(001°011°€) (oor'8es’D  [(oor'orr’e) — (00¥'8€S°T) SWODU] SNOAUE[[IISTIA!
06V°€TH"61 1L8798°61 06V°€Tr'61  IL8PI86T 008°78L 00I°P00°T  06V'SL6'ET  ILOSEIPT 002°S99°% 00L°TTLY [€303qng
061 €2H 61 1L8798°61 067 €T 61 1L8798°61 008°78L 0017001 06V'SL6'El  TLOBEL'T 002°599°t 00L°TTLY §1S00) J021IPU JOY10 7P AIOS PAIEYS 0} UOHNGLIUOD I
S1S0D LOHAIANI I
0SLTOL'LT 000°€€L'ST OSLTTOL'LT ~ 000°€EL'ST 0098687 0SETIST  009°V08°T  09v°100T  000°€0T  OL6'LFL 0SS'S6L°0T  0ZT190°61 [eo)qng
008°0S1°1 008°0S1°T 00t¥8€ 00T°9€ 0058 00L°169 SPIEPUE)S BUNUNODOY 101008 DI[qN{ [EUONEWIW] 9D
007°€S€°T 06851 00T°€SE T 06851 000T 000T 000°0% 068°1$ 00T T1€T 000°761°1 JUGWOTRUBIY PUE WO §'D
0SL'EVE'S OLL'THE'S 0SL'EPE'S OLL'THE'S 00T'PSH'E  0ST'ESH'E 001811 00181+ 000°TT 096°01 0S°09t't 0909t JUOWATRUEIA] UONBOIUNUWILIOY) PUE UONRUWLION] D)
S9L‘860°L SLSIHE'9 S9L°860°L SLSTPE9 000°090°T  001°690°T  OPE'PIET  0LO'8YS'T 00 It 0TETT ST0€89'y S80°EIL'E SONSISOT PUE JUOWAINO0IJ  €'D
0€£1°08T°S 005°18Z°S 0€1°08Z°S 00S°18Z°S 0€T°T 006°T 000°T€ 009°1€ 006°9¥T°S 000°8¥CT°S SIOIAIOS [BIOURUL] 7D
SOI'SLY'Y S9TITSY SOI'SLY'Y S9TITSY 0€LTE 06€°1€ 001°TY 00T°Ty SLTTOV'Y SLY' LYty JUSWIATRUBIA 92IN0SAY UBWINH 'O
INFWIDVNVIN TVIENID ANV SHOIAYES 1¥0ddNS )
90Z'F10°LT SPLEPS'6T  [(0S6°€6E'T)  (00¥°09€D)  [9SIS0F'8T  SPIFO6'0E  €T0OPET 88T°TEET 0001 8P0°0VE'9  OSI'80E9  O0L'SLIT OLP'S6L S8EISS'6I  0PT8IVTLT [e0)qng
89°5L8°9 09LT9°9 000091 (00¥°TTT'T)  |8P9°SELR 091°698°L 8Y8°988°S  O¥8°L69'S 0TTEel 0088+C°C 001S1°T voddng suonewdQ pRId b
SLLTPS'8 S98°VE6'L (0SL°L9) (009°69) STS609°8 S9K$00°8 009801 01T'st1 000208 0T6'8SE ST6869°L SEETOS'L 90UA12Y0D) [BUOIFIY PUE [0A[-ANUNO) €
9£1°05H'S 919°9€H°L (002°99) (00%°89) 9€€°916°S 910°508°L 1L0°LS6 9€T°TS6 00F°€8 099°98 00080C  011°55T $98°L9T'Y 010°11T'9 sowweaBoid [eads 7'
LY99Y1°9 LOS6TS'L LY9'O19 LOS6TS'L 756°T8¢€ 750°08€ 000°T 002192 0vt08¢€ 00L°$91  0TT'891 S6LSEE'S S6L°009°9 SONSE)S PUE (oIeasaY [erysnpul [
HONTITHOD THATT-AYLNNOD ¥ STNAVIDOYd ONILLND-SSOYD d
LEIT6TIT €50°€89°61 | (0ST°6ST) 006°ZSD LSLISK'IT  €S6'SE86I  TOS0SEE P8E6EEE 0007 07S°€8 060°LS 006°9LS  OLE'LLS S9S'BEP'LT  6OT°TI8ST [€303qng
LEYTETIT £50°€89°61 (0S1°651) (006°TST) L8LISKIT  €S6'SE8°61 T05°0S€°€ P8E6EEE  000T 0Ts°€8 060°LS 006°9LS  OLE'LLS S98°BEY'LI 601°798°S1 JUOWUONAU pue AZpuy ('Y
LNAANOYIANA ANV ADYEANH q
PIP81891 811°998°07  [(00Z°LOT) (0oLvIT) $99°ST6°91  8IS086°07  6¥8°LOVE SLYT8E'E  008°6h 079°€€T 006°€07 08T°LET  00LPSP SIT'L66TI  OPL6E6'9T 1e303qns
P9Y818°91 811°998°07  [(00T°LOT) (00L*%11) 799°576°91 818°086°0T  6V8°LOY'E SLYTSE'E  008°6Y 029°€€T 006°€0C 08T'LET  00LYSH STI°L66°TT 0PL'6£6'91 Supng-foede) opeal o'
DNIATING-ALIDVAVD HAVIL a
€61°0LIPT 060°LLS'8T  [(00S°TS) 006°LS) €69°1TTPT  066'VE9BI  £0S0SS9 6L9°STS9 096797 010°96 00I°PLE  096°THT 0ET°TE0°LT TPETLLTT [eo)qng
€61°0L1PT 060°LLS'81 (005°1$) (006°LS) €69°17T%T  066'7€9°81 £05°085°9 6L9°5TS9 096'79C 010°96 001°PLE  096'1+C 0€1°TE0°LT IPETLLTT SONIAIDY 2ADONPOIJ YSNoY) uonINpay A1oA0d 0D
SHILIALLOV JAILONAO¥d HONOYH.L NOLLONAHY ALIFIAOD o
0ST°S99°€T 0£0°70S°€T 0SI°S99°ET  0€0°TOSET 00v°18 00L°€L 00L°506 0SL°660°T  OPL'ESL  086°079 OIEPT6'TT  009°LOLTT 1€303qns
082°€8€°1 08C°SLS‘T 087°€8€°1 08C°SLS‘T 00Tt 00T 00T°s 000T OPL'LE ovL'LE Or1°9€€°T 0P 1ES T WHISPAQ [RWR]  9'g
060°st8 097°5€8 060°St8 097°5€8 0009 001°TT 000°01 ort'6 060678 0TLY18 SIS [B50T  §'El
01Z'1€5°1 00t ¥St 0IT'1ES°T 00t ¥St 00€°86% 000°0% 016766 00t 7St KowooApy onand g
000681 0TE69L T 000°68%°1 0TE69L T 0009 00T°s 00097 080°01 000°LSH'T 0P0'PSLT uonenieAy  ¢'g
00v°€€0°€ 089°7SH'e 001°€€0°€ 089°7St°E 002°€L 00569 00T'1L€ 009°76€ 000011 08€°LL 000°6L1T 00T°€16'T UoHEUIPI00)) WAISAS N % Suruued adoens g
0L1°€8€°S 060°€1H°S OLI'€8E°S 060°€1H°S 000 000°61 058989 000'0€S  OFE98H OLI'0€8" Y 006°6€C"t uonddN(AANMAXY  |'g
INHWIDVNYIN DIDLVILS ANV NOLLOFYIA JALLNDEXH q
019°620°S 060°FSS'y 019°620°S 060°FSS'y 019°L9€°€  0T9°LT0E  00S°6 00€°6 00S°7S9°T OLI'LIST [eo)qng
0£5°009°T 059811 0€5°009°T 0€5°98F°1 0€L'6F 0€5°9r 00€°6 008°0SS°1 00L°0EF'T SUONEOY JOQUIDJN PUE JBLIERING OWd TV
080°621°€ 095°290°€ 080°67H°€ 095°290°€ 088°LIE’E  060'186T  00S°6 00L°101 0L*98 suedio SunfeN-£o1j0d oY) Jo BN 'V
SNVDIO DNIVIN-ADITOd v

600C /2 L00T 600T /2 L00T 600T /2 L00T 600C /2 L00T 600C /8 L00T 600T /8 L00T 600T /8 L00T 600C /8 L00T
- 800T - 900T - 800C - 900T - 800C - 900T - 800T - 900T - 800T - 900C - 800C - 900C - 800T - 900T - 800T - 900T ouweIgoid

sjuowd.IInbar SONIALOR o[oudd)
PN Qwoou armyipuadxa [ejo], VS UOHBOIUNULIOD 1500 SunesadQ [oARD [RIOYIO $)S00 JJe1S
pue D L4y PUE UOEULIOJU]

(soana uy)
SOJBI £,00Z-900C e armpuadxa Jo 109[qo tofewr pue surerSord £q owoour pue armypuadxo 108pnq 1e[n3oy "z o[qeL

g xouuy




IDB.33/7

PBC.23/7

Page 132

‘aseq Ay} 03 sjudunisnipe 105pnq s109[50Y /B

(H owweaZoad Jofew) TV.LOI]

l | INTWHDOVNYIN SONIATING H|
LLTOETIT  0TL'6S8°61  ](00Z°619) (0027°S1€) LLY'6V8IT  0T6'FLI0T LLE68¥ 0TV EES 001°09€°1Z  00S°I+9°61 (H dwwres5oad toTew "[PX3) TVLOL]
(002°619) (00T°S1¢) (00Z°619) (00Z°51€) SWOOU] SNOSUE[[9ISIA]
[e30)qng
SLSOD LOHYIANI 1
00S°T9€°y 009°91€"y 00ST9EY  009°9IE 00SI9€Y  009°9IE' Y [e30)qng|
000°6€6 000°6€6 000°6€6 000°6€6 000°6€6 000°6€6 SO1ISIS07T PUE JUAWAIND0I] [3s]
006°L1LT 000°€L9°1 006°L1LT 000°€L9°1 006°LTL T 000°€L9°1 SOOIAIOS [EIOURUL 'O
009°70L‘T 009°70L 1 009°70L1 009°70L°1 009°%0L°1 009°70L T JUIWAFRURIN 99IN0SIY UBWNY D)
INHWIDVNYIN TYIANTD ANV SHOIAYIS 1¥0ddNS 0

LITLYT'S 0I8°61T°S LITLVTS  0I8°6ITS LLETET 0Z6°12T 0P8°ST0'S  068°L66°F 1e10)qn
LLO‘TEOT 0TL°690°1 LLO‘TEOT 0TL°690°1 LLE'TET 0T6°12C 00L°008 008°L¥8 1oddng suonesado prorg pd
0S6°9t1°C S8L°9L6'I 056°9¥t°C S8L'9L6'T 0S69¥P°T  S8L'9L6‘T 22U2I2Y0)) [BUOIBAY PUE [9AD[-A1NUNOD) €4
060°€H1°1 S00°616 060°€H1°1 S00°616 060°€H1°1 S00°616 sowweIgoid [e1oods T4
001°529 00€°%ST°T 001°529 00€7ST'1 001529 00€°7ST'1 SONSIIEIS PUE YOIBISIY [BLISNPU] 14
HONIYHHOD TIATT-AYLNNOD ¥ STWNYIDOYd ONILLND-SSOYD E|
S8S°080°F 01+°680°€ S8S°080°F  0IF'680°€ 000°8ST 00S°TTE S8S°TI8E  OI6'LLLT 1v303qng
$85°080°F 01t°680°¢ $85°080°F  0I1¥°680°¢ 000°85C 00S°T1¢€ $86TT8E  OI6LLL'T JuowuoAuY pue A310ug 0'd]
LNIWNOVIANT ANV ADYANT El
06 016°€ SLYTH'Y 06V°016°€  SLOTHOF 06v°016°€  SLYTHI'Y [e30)qng|
067°016°¢ SLYTHY'Y 06°016°¢ SLYTP9'Y 06+°016°€ SLY 1YYy Suipiing-£yoede) opeal  0°d
ONIATING-ALIDVAYD HAVIL q|
$89°086°€ STr'8€9°T S89°086°€  STH'8E9T $89°086°€  STP'8E9T 1v303qng

SANIANDY
$89°086°¢ STH'8EYT $89°086°¢ STP'8E9°T $89°086°¢ STH'8EYT aAnNpoId Y3nouyy uondnpay £119404 0°D|
SHILIALLOY JAILDNAO¥d HONOYHL NOLLONATY ALYIAOd 0|
000°697 000°697 000°697 000°697 000°692 000°697 1v303qng
000°69T 000°69T 000°69T 000°69C 000°69C 000°69T SIOIAIDG (85T s'd
INFWEIDVNYI DIDFLVYLS ANV NOLLDHYIA HAILNDIXH |
[e303qng|
SNVDYO ONIMVIN-ADITOd V|
600T /e L00T 600T /e L00T 6007 /e L00T 600T /e L00T 600T /e L00T 600T /e L00T 600T /e L00T 600T /e L00T
- 8002 - 9002 - 8002 - 900 - 8002 - 9002 - 800 - 9002 - 8002 - 9002 - 8002 - 900 - 8002 - 9002 - 8002 - 900 owweigord
f:uEu(::TQ\_ SaNIANOE 5010UYyd)
PN woouy armyrpuadxa [elo], VIS uonBOIUNW WO §1500 Junerado [9ARI) [BIDIIJO $1509 Jje1S
pue DLJIY pue uonewWIoju]

(soInod uy)

s9JeI £007-900¢ Y& 21n31puadxo Jo 3109(qo Jolew pue swweiford £q swoour pue armrpuadxe jo3pnq JeuonerodQ "¢ d[qeL

g xouuy



Annex C

Staffing by Major Programme and Programme
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Professional and above General service
Regular ~ Operational Regular Operational
Programme budget budget Total budget budget Total
1 2 3 4 5 6
A POLICY-MAKING ORGANS
A.2 PMO Secretariat and Member Relations 4.00 4.00 4.00 4.00
Subtotal 4.00 0.00 4.00 4.00 0.00 4.00
B EXECUTIVE DIRECTION AND STRATEGIC MANAGEMENT
B.1 Executive Direction 8.20 8.20 11.20 11.20
B.2 Strategic Planning & UN System Coordination 4.25 4.25 2.10 2.10
B.3 Evaluation 4.00 4.00 2.00 2.00
B.4 Public Advocacy 2.30 2.30 3.20 3.20
B.5 Legal Services 2.05 1.00 3.05 2.00 2.00
B.6 Internal Oversight 4.00 4.00 2.00 2.00
Subtotal 24.80 1.00 25.80 22.50 0.00  22.50
C POVERTY REDUCTION THROUGH PRODUCTIVE ACTIVITIES
C.0 Poverty Reduction through Productive Activities 51.70 13.35 65.05 21.75 9.80 31.55
Subtotal 51.70 13.35 65.05 21.75 9.80  31.55
D TRADE CAPACITY-BUILDING
D.0 Trade Capacity-building 37.25 14.90 52.15 18.00 5.75 23.75
Subtotal 37.25 14.90 52.15 18.00 5.75  23.75
E ENERGY AND ENVIRONMENT
[E.0 Energy and Environment 51.90 11.75 63.65 23.60 11.10 34.70
Subtotal 51.90 11.75 63.65 23.60 11.10  34.70
F CROSS-CUTTING PROGRAMMES & COUNTRY-LEVEL
COHERENCE
F.1 Industrial Research and Statistics 13.35 1.00 14.35 10.25 3.00 13.25
F.2 Special Programmes 10.95 5.40 16.35 6.20 0.90 7.10
F.3 Country-level and Regional Coherence 20.05 9.60 29.65 8.95 0.45 9.40
F.4 Field Operations Support 44.00 17.00 61.00
Subtotal 44.35 16.00 60.35 69.40 21.35  90.75
G SUPPORT SERVICES AND GENERAL MANAGEMENT
G.1 Human Resource Management 8.00 3.00 11.00 15.25 8.00 23.25
G.2 Financial Services 9.00 2.00 11.00 24.00 10.00 34.00
G.3 Procurement and Logistics 6.00 2.00 8.00 24.75 3.00 27.75
G.4 Information and Communication Management 12.00 12.00 13.50 13.50
G.5 Direction and Management 2.00 2.00 5.00 5.00
Subtotal 37.00 7.00 44.00 82.50 21.00 103.50
[ INDIRECT COSTS
Subtotal 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL (excl. major programme H) 251.00 64.00 315.00[ 241.75 69.00  310.75
H BUILDINGS MANAGEMENT
H.1 Common Buildings Management 9.00 9.00 113.00 113.00
H.2 Joint Buildings Management 3.00 3.00
:[‘OTAL (major programme H) 9.00 0.00 9.00 116.00 0.00 116.00
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