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Medium-term programme framework, 2016-2019

Addendum to the proposal by the Director General

In line with paragraph (I) of conclusion 2015/4 tbe thirty-first session of the
Programme and Budget Committee, the present docuprenides the medium-term
investment plan to be attached as annex 2 to thaliumeterm programme
framework, 2016-2019 (IDB.43/9) It also provide thevised budget figures for the
budgetary framework, as recommended in paragraphsagd (c) of the same
conclusion.

Budgetary framework

1. In accordance with conclusion 2015/4 of the Prognemand Budget
Committee, the estimates contained in paragraph »f2the medium-term
programme framework, 2016-2019 (IDB.43/9), are athd as follows:

112. For the first biennium of the planning perio@016-2017, the
Director General's budget proposal is built arouadnet regular budget of
€138.9 million (PBC.31/6-IDB.31/6). Activities fromextrabudgetary funds
were estimated at the level of €329.8 million asedi input for technical
cooperation services and €33.8 million as technicabperation support
activities.

Medium-term investment plan for 2016-2019

2.  Following the recommendation of the Committee inndasion 2015/4,
paragraphs (i) and (l), the current document pressen medium-term investment
plan to be funded by the Major Capital Investmenndr (MCIF), in line with the
provisions presented in paragraphs 22 and 23 ofetiteancements to the financial
management framework (IDB.43/5).
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3.  The medium-term investment plan for 2016-2019 ipooates requirements
for capital investments totalling €2.7 million in0P26-2017 and €5.5 million in

2018-2019, to ensure the upkeep of UNIDO’'s entsmpniesource planning (ERP)
system and its information and communications tetdgy (ICT) infrastructure.

The execution of the plan would most prominentlypmort fine-tuning and

developing the ERP system, to have it keep pacé twethnological progress, at a
cost of €1.8 million for 2016-2017. In addition,n@ajor ERP upgrade would become
due in 2018-2019 at an estimated cost of €4.8 omlliThe ICT infrastructure would
also require investment of €0.9 million for 20163Z0and €0.7 million thereafter, in
addition to the regular maintenance costs.

4. In line with these estimates, the medium-term inwvest plan, 2016-2019,
predominately covers enhancements to the ERP systednimprovements to the
overall ICT infrastructure. The items to be fund&dm MCIF are in accordance
with the criteria outlined in the IDB.43/5, paragha36, namely:

(a) Be a compelling priority;
(b) Have a useful life in excess of one finangiehr;
(c) Have a total value throughout their lifespdrE®00,000 or more;

(d) Be of a major infrastructure nature (e.g. duigs, major IT systems, and
other infrastructure such as the ERP system);

(e) Be major expenditures of a one-off or infregu@&ature, which would
cause significant distortion to the levels of thpemtional portion of the regular
budgets. Partial tranches/instalments could be igeav over several years in order
to avoid spikes in the funding requirements of tegular budget in any one period.

5.  The medium-term investment plan has also been ¢esmddn full accordance

with the proposed enhancements to the ERP systencpmatained in paragraph 108
of IDB.43/9, in paragraph 56 of IDB.43/6, and inrpgraphs 43 to 48 of

PBC.31/CRP.6.

6. The ERP system has contributed significantly toasmling the organizational

efficiency and effectiveness of UNIDO, as well asproving transparency for both
internal and external stakeholders. To ensure that ERP system continues to
effectively support UNIDO’s management goals of impng internal operations

and increasing transparency, a number of enhandsnara necessary. Furthermore,
investments in the ICT infrastructure and systeme eequired to support the
managerial goals of improving internal operationsl éncreasing transparency.

7. The tables below list the enhancements and impremsnof the ERP system
and ICT infrastructure necessary for 2016-2019;luding the estimated priority,
timeline and cost.
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Table 1: Major ERP and ICT investments for 2016-20T

Priority

Investment description

Estimated
timeline

Estimated

amount in

millions of
euros

ERP functionalities

Strategic reporting: International Public Sector éaunting Standards
(IPSAS) based financial statemenBased on the recommendation by th
External Auditor (IDB.43/3, paragraphs 25-29 and,4thancial statements
and reports need to be standardized and automigtigadduced by the ERP
system, in accordance with IPSAS and donor requergsa

Strategic reporting: Programme and budgetsMissing budgeting
functionalities need to be implemented to enable pmeparation of the
programme and budgets in the ERP system, which eahtribute to the
efficiency of the process.

Strategic reporting: Medium-term programme framelwofMTPF) and
integrated results performance framework (IRPFAdjustments are
necessary to align the ERP system’s monitoring argborting
functionalities to UNIDO’s mandate of inclusive amsdstainable industrial
development (ISID), as operationalized through MiEPF and IRPF.

Strategic reporting: Annual repartin line with the ongoing efforts to
increase transparency and comply with donor requémts, fully
supporting the annual reporting process in the ERytem will
considerably increase its efficiency. In additioine annual report data anc
information shall be made available online to impFoits remote
accessibility for Member States, donors and UNIDabtpers.

D

2016

€0.3

Contract and invoice managem: A new module for contract and invoir

management will enable the automatic generationcarfitracts, a more
proactive, risk and value-based management of amertracts throughout
their life-cycle, maximization of contract visibiyi as well as compliance
with audit and other recommendations and incredgirsgringent donor

requirements. Furthermore, the invoice managemgstem will automate
and improve the efficiency of approving and prodegsinvoices and
payments. This missing functionality was highlighte a recent report of
the Joint Inspection Unit on Contract Managemend Administration in

the United Nations system (JIU/REP/2014/9).

2016

€0.3

Implement ERP changes for the updated Internatio®alil Service
Commission (ICSC) compensation packageplement the necessary
system changes to the SAP Human Capital Manageraedt Payroll

system for the revised ICSC United Nations-wide pemsation package.
The system changes will be based on the outcomepamgbsals from the
ICSC Working Group on staff compensation review.

2016-2017

7

0.2

ERP technologies

Improved remoteaccessibility and us-experienc: There is an increasir

demand from staff, Member States, donors and UNIRx@ners to improve
remote access to ERP functionalities. It is theeefmtended to adapt key
monitoring and reporting dashboards as well as mmajsiness processes to mak
them better available remotely from everywhere e tworld, including on

mobile devices.

2016

€0.2
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Priority

Investment description

Estimated
timeline

Estimated

amount in

millions of
euros

Reporting on “big data’ The volume of organizational data is increasing
significantly, leading to the need to better intggr process and understand it. In
this regard, the ERP system would require some temkinologies such as

in-memory storage allowing for large data volumesnf various external and2016-2017

internal sources (Internet, social media, ERP) ¢tcbe quickly processed and
analysed. This item is also necessary to furthegrbge the investments in the
strategic reporting, specifically for the MTPF dRiPF.

7

€0.3

UNIDO websites anintrane: The UNIDO websites are in need of a techn
upgrade that will also be integrated with the ERRtem and knowledge
management and collaboration (KMC) solution. Thésves the purpose of

improving transparency, advocacy and the image dfiIDO with all |2016-2017

stakeholders. Additionally, a new user-friendly anfdrmative intranet platform
will further facilitate cross-organizational comnicetion, teamwork and
knowledge sharing, especially between headquaatetdield locations.

7

€0.2

Resource sharing to achieve economies of sdalgerating UNIDO’s ERP
solution via Internet-enabled devices/hosts andudtloased solutions will
contribute to reducing the system’s total cost whership, as well as enabling
faster deployment of solutions and training, strig@ing upgrades and
enhancements, increasing system performance, gmaving its availability and
accessibility. It will furthermore, prepare the ER®&ution to benefit from and
contribute towards shared services in line with amping United Nations
system-wide reforms.

2017

€0.3

ICT infrastructure

ICT disaster recoverfacilities. Based on the recommendations by the External

Auditor (IDB.43/3, paragraphs 114 and 116 refer)@hn upgrade of the disaste
recovery facilities are necessary. This servespilmgpose of safeguarding an
ensuring the security of UNIDO's critical systenmslalata.

2016

€0.2

Personal computers and desktopShe personal computers in use at
headquarters are replaced at the approximate fal®® per year, which
means that the equipment is utilized some threesypast its useful life. A

complete replacement of at least half of the peas@omputers would be|2016-2017

warranted in 2016-2017. This serves the purposeincfeasing staff
productivity in the day to day use of the ERP, odfisoftware, KMC
solution, etc.

€0.4

Mobile equipment to improve remote work: To further improve remot
accessibility the mobile equipment at headquartessutilized some
two years past its useful life, and availability fisnited. A complete
replacement of mobile devices as well as additiomglipment for staff
would be warranted in 2016-2017. This serves theppse of increasing
staff productivity in the day-to-day use of the ERfice software, KMC
solution, etc., and empowers staff to execute kegiless processes while
working remotely.

2016-2017

€0.3

Total for 2016-2017

€2.7
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Table 2: Major ERP and ICT investments for 2018-209

Estimated
Estimated| amount in
timeline | millions of
euros

Priority Investment description

ERP functionalities and technologies

Major ERP upgrad: Other United Natins organizations’ experiences sl
that ERP systems are typically upgraded after Btgears from the initi
implementation in order to ensure that the systemtioues to be up-tdate
and capable of effectively supporting changing hass operationsUNIDO’s
implementation started in late 2010). The costwfhsmajor upgrades amou
typically to 30 to 40 per cent of the original inephentation (UNIDO'’s tot
budget for the ERP implementation was €13 million).

1 2018-2019 €4.8
In this context it is to be noted that the SAP waifte provider has recen
launched a totally new version of its ERP soluti@momprising ne
functionalities, processes and technologies. Thtedt version is however

yet available forall the processes and modules that are in placé NHDO.
Therefore, UNIDO will conduct such a ieplementation once this ne¢
version is more mature and available for all they Keusiness process
functionalities and modules.

ICT infrastructure

Field office communicatio: Some field offices do not have appropri
telecommunication services. The field offices witthe least adequate
1 telecommunication services warrant upgrading in8284d 2019. This serves the2018-2019 €0.5
purpose of enabling field offices to better use tl&T facilities, ERP,
videoconferencing, etc.

Videcconferencing equipme: A replacement of idecconferencing
equipment is warranted in 2018-2019. This servesptirpose of improving
2 the quality of videoconferencing facilities, whidh turn can be used t0|2018-2019 €0.2
reduce travel costs and increases communicatiowdsst headquarters and
field operations.
Total for 2018-2019 €55

GRAND TOTAL for 2016-2019 €8.2

Action required of the Board

8. The Board may wish to take note of the informatjmovided in the present
document.
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